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‘ © Executive summary / 4819 l

HRd H 28 Kidcl HHART el fad o1 931 fgHT 3Tched I8 | TS 3TThal
3f3dT A B Ulse HW & | HAdRM I (Connection reps) — THT
Yfered il STH-ETh AR SAT doh Ugd — It diel witerd € oif
3ITohd TR o | QT T|

YRd 7 gIEfsE BTH 43 T8l 21 I8 91 21 a1l ol Udh A UATfelie dhel
T oTTed H WIgAd oits I fHet SiTdl eff | foite # fadl YTotae ot §Td g oidl
ft | ATHA dTcedl S¥eh & Pig AR fEATH BT g odl AT| I TIfeidt Ig goopl
SI8Td el §Tdt &ff | §57 18T & AT I8 I8Td IedT AT | 379 34hT g9l e
Al BT PR B

Udh Whieg &8l H 672 HHART | 37TTA BT 3TdhedTd HIH Bl T fTRTdT
&1 | &1 H UTH 37T oI il | byt & oifTTd HT Ter | 31! WeR ol
SATCTaR T 9T € 81 S 37TR fEGTTed 7 & al 38 W X SiIR0 gt 37dT|
deh-g Nol aTeTT 31e]eh Aadl & | U1 aTell THge Jarar gl

I YR YRRd ol eTefeis ST & 2T bl T oirdeh Yfhed HTdl 2| B8
R BT Wciehicd &l Hofl ¥ 5Js | ATH & Match the Firecracker, The Thank-
You Ambush, Warm-Wishes Rounds, Build Your Home Base 3R
Comeback On the Record | 719 Teb & &1 V& I il gAY $HT deh Ug |
Ut et adt 1 Thes dt 1 I ot dierg edt 81 fedier”t
@l 81 71 &t dTd A8t e@d! | Tfd Aoff 1 81 blg fAsf Wi §dr &Y 98l
hal SITdT |

‘ © The problem in India / HRd ? TH&T l

Workplace loneliness
hybrid work,
measured

Gallup &7 State of the Global Workplace: 2026 Report 7 &TH &I dlel g5
T e AdTeT Y8BT | T hod T BT o7 fZHT 3Tched oRT? HIRd H 28 HIdct
I 81 el | A3 TR BT 37TchsT Ht It &1 gfaT T 37idhsT 22 HIHAST T|
YR H 3ol 3aTAT 36 HiACT 8T | G H 23 HIHAGT | dRardbl ol 3TEdATH HIRd
§ 17 WA I8T| gfa1 § 34 HiFeT | HIRd H 3T 23 HIac! W 2T|
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Hybrid is common.
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EfeE 3 81 31
T
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TET HIRd T 3TThal 8| Tg faredfAch BT ThIX &l &l TE dhed dled] dTed g
HTH A dTed 931 & T&T TIT| CHRO T ToA128 TR I Hhdl 2l

BT &1 STTTE 379 HT Heh BT & | BT el 2l Gallup & 2024 & dfHh
3Michs H ATH il & | R FIATE 25 BT 35T 37chelT | gT8fes 21 HiacT |
31Tfha 16 HIACT| 2026 & Al 37ids H T IATC 37K Brefsis gl 24
PHIFET U1 31U | 31d H RATC-hIfdel 1% 18 HIAcT U 811 gaT Alg
STCT 37chel 38 | SRIGTTRT 3R RT 81 1 We sa1d 8| foHT SI8Td Tl &hlH
CRICERE

YIRd T QAT 37ichgT 3TcT'T AdTed & 31TATI Compass Group India 7 Mintel &
AT Power of Socialisation T8T &1 | HIRA H 2,000 &I I8 TV | Fed U
37,000 T| 21 S2r | 3T HRATT HHATET 7 el d 31hd H 3ol IT dhe
gU 21 Gallup Teb f&q ATYdT &1 Compass 3iTTThd o &TeTd ATYdT &1 GI-1 &bl
3T Ufth B 34 | 37t ad 7 fAerd |

YRATT Yool Afda 37k ¢ § 8Tsfsi 31d U 98t &l | ADP Research
T People at Work 2025 Te & HIRd 31Tidhs Ig &1 3191 3Thd 50 HiadT|
BTSTSE 36 WIHET | RHIC 14 BIAET | J8Td 19 BT I TAT | Ueh ATeT Ugad

24 BTECT oT| grefsis 1% 19 Bract gg11 RATe 8 Braet | 3iifhd 21
HIFaT | ST &l Be 3707 319 TTTd &l ofrd ] |

ETHRWorld @t Workplace Trends 2025 Id & YRRd 37R Tf@m & 250 &
ST TI3TR ois: 1 53 Hige Gy 3iiuamies wU q grsfas off | 398 4
41 HIACT €& fgTa I Sfet TEt &ff | St 371 woif & 31104 wile, 374 78
DIt ATft & fohe fieT 310 | aTg-rg & foiv &l 31T

NASSCOM 3R Indeed T Future of Work 2024 RUTE H &3 60 HIACT
Coh HEATU grfeie oAt I8t &t | 73 B STard di g1 388 drer 3ithd fa
gret e W 3| MfIRTRE dolg HRIR deIdil &l Holdd Tikpidd ofard Hi
34T foree H 81 UTfordt ATdt 8 §TfoRT & 379419 31T SITQTT | gTfoiRkT Ut oTdt
21 379ATYT 37T Ao 2

BSI @l 2025 Global Workforce Entrants Study ResPublica & AT/ E3 |
HEMHRT & SR IT d1¢ A1l B i dladl § T80T T HIRd & e H 30
Bret 9 grefeg gAaT1 25 Brach 3 gR1 AT 11 73 Bt HRdtg
STATECTdT3i 3 gl grefss Siid § a9 o § €l | S Uged & fIH1e 1 grefsis 3,
3TH 49 HIACT 4 el Sleiewd! IR 311hd W d fHhetd e | &l B
3THT-dRT & A1 Be=f AR | Uil faq &t Fofr Tl amfgv|

JLL &t Workforce Preference Barometer 2025 B HIRd & 626 SdTd |
Pl AU 31 GRM BT AT| 83 HiACT HRATT BHART 3T0hd ATl & 31mee
Pl St AT 1 37K 40 BIAST Ueh AT B fAdhet & Silfaq W1 | gefss
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The global frame,
keptin itslane/
g f a1 <1 %A, 3191
T H
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&1 Ig faRTEmTa &F 37ichs! & GHTAT 21 31TTThd &l WaTel TS & | ToRT el
379t gde &1

3THTIhT b Surgeon General hl 2023 HATE Our Epidemic of Loneliness
and Isolation AT &1 ThH &1 HIRd BT YdeT GT1dT T&l ¢l &Tel & auf §
P T AR 3THRDT I3 7 3TheATa 9dTdT | ATHT GIh SfgTd 7 & df 3TaH g
HId &l SITEH dedT 81 faT 7 15 fATRe fSaAT | wHelR 9I81d faet &l dHRT
&1 SIEH 29 B! derdT fadT | Tl &1 SIIAH 32 HWidgel serdr fa@r|
3UCITST AT B oie 37dhetdd 37R &e &1 I fSHTRIAT & SIfH Hid 50
WA §¢T 93T | 3Thetu A St TR-gTfoiRT 3T fAAThI3 9R AT
1T $154 billion S&dT &1 AATE Hed! & 3iTHH SgTd i 0TI BT b
A7 | gTsfss 3R RRATe Saawe 37eR 3R 9T&R et &l HihT hd sccd! &,
Ig e |

Ozcelik 37R Barsade (2018) A 3Tdhelud &l faeifAds A FABTADB WHIHA
HIgel | I@T | TTEH-01T8 Whles Teel | 672 HHART A1 114 UATSoR | G
TRITU At | T TR fAb1d | Th fASt WH | 3TTThd T SATGT 3TcheATa
GURATEOR gRT ATY U HTH & &R i {TRTAT f@T | IFdT &1 ASTHRT bl aTdi
AT | 3Tched oI AT bl BH UTH 31 oITd s o | o HEIT d HTd & &3
TR BH o8 T8 | HIH-THE H AR THIES — UIFeX T&l — oT1Td & JhaT bl
T Bl et | TR ot G¥pfd 31R We 37t SIH IhATd deldi fedT |
3TeheTTd 38 TSR H thetdr 2 ol HIg &l aredr|

Table 1. Workplace loneliness and hybrid work — India against comparators

Source Place Finding Year

Gallup SOGW 2026 India 28% lonely a lot of the previous day 2026

Gallup SOGW 2026 Global 22% daily loneliness; South Asia 28% 2026

Gallup SOGW 2026 India Sadness 36% (global 23%); thriving 17% (global 34%) 2026

Gallup SOGW 2024 Global Remote 25% / hybrid 21% / on-site 16% daily loneliness 2024

Compass x Mintel  India 50% feel lonely orisolated at work (n = 2,000 in India) 2025

ADP People at India On-site 50% / hybrid 36% / remote 14%; engagement 19% 2025

Work

ETHRWorld Trends India/ 53% of organisations hybrid; 41% of those report disengagement 2025
Asia

ETHRWorld Trends India/ 78% who return voluntarily do so to reconnect with colleagues 2025
Asia

BSI Entrants Study India Prefer hybrid 30%, fully remote 25%; 73% want anchor days 2025

NASSCOM-Indeed Indiatech ~60% of firms still hybrid; 73% on 3+ office days a week 2024
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Source Place Finding Year

JLL Barometer India 83% positive on RTO mandate; 40% at risk of leaving in a year 2025

Ozcelik & Barsade  US field Loneliness — lower performance via approachability and commitment; N = 2018
672

US Surgeon Us frame ~1in 2 adults lonely; 15-cigarette mortality analogue; $154bn absenteeism 2023

General

Notes. Gallup items are yesterday-feelings among employed adults. Compass asks about loneliness or isolation at work.
Do not collapse the two. US figures are a global frame, not an India rate.

29 37Tps| o TS Udh 31TH €Y 8| T[EUTH bl U YTotae HoR UTHT oid SiTd
g0 fEGTTe dH & u1d & TorRkdT i | Pl Ueb FdTcel Y& oidT | Jg <f fA-e
&ahdl AT 3TChT §31T 88311aR 3117 §¢ SITdT AT | 379 g difSal erged W avdl
Ueh IR 81 8331aR THAR ol dlel bl SdolR dHdT 8| BTsfss HRd 7 areft
A T U | TAIRT WA fohdT | TTART {1 ddT H1H 6 38T AT |

Why current approaches fail

O seraswTaEad

Forced fun / STeRG&t  J[chdR bl fordal 23 HTWT3TT WR A&l TeddT | ol ergd i &R el Ieldt | =
i e IR &l Ioid! | STeRewd! Holl 3ThaTud &l HARo &l BHT HTdT & | HHT
at ST TE B3N-BE I &1 & aret it UeA gaTd Ugd aid 21 Sl Tee
STER £ J ITeR &1 I8d ¢ | 376 HHRT-31 uiferdt 1t o7 STt 81 f&qr &Ar
TR § Wb Ry 9 SITdT 2|

Si gde 3T Tl AT, 395 S50 g ATd-Adddh? TUATIA gl urdi |
J[hAR P IS BT Teh Yo HoR fordol & Joar 21 fhdt & aR § oo T8t
ST UTdT | AIHAR &l Ueh A1ft IdTdl & fob 3APBT dedree g &l 171 98 388
ST aTel YT & fob Siet chd Sifd | Tl Hod A8t 2| Arefl &t 37<s] Wak W
gIToR 81T 4ol 2|

Virtual happy hours/  Tf37eT 84T 31TaR RATH Shi Ahed Aobed hidl &1 Hifdds STd Tl Tehed b |

3T £ ST TS €T TEH | 3raTe eaRTa TE| i i & 9 A e gE a3 A
ST ATedh STHAT AT | STAT 1T THT WA 81 STeh! B ol 30T &hid ol
370§ IS el e AdbdT fohar fopd @311 | At Tl | St T&l {77 SIrem
37Tl €18 H 8 SadT |
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Connection left to
chance/ ﬂg_'ﬁ?-'iiﬂﬂ
R BT
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e 7T Ib 81 @IS HId 2 eTefeis ©id Adh A1dd GRIT iR witel arft |
& Srerqrt | 7R AfA1 B HIST § qrer ST Ueh f&uT =07 271 39
ATl dl Hisel fedhe TR 37¢h ofTdT 8| HHSIR ATd — Granovetter =
TERATAT & Hlehet, 3THhdTg 37 37YATIA @ld & — §9Tdc &l 39-3dTS |
eIefeig 4 3¢ i) Rardee 547 f&am| St hieR foi@r el oirdT a8 i
ERIRGH

Ozcelik 37R Barsade = ofU ST | 37hedT HHART HH UTH 37 ATddH
oTAT 81 ATeft 4 old 21 Heg &H S&dl & | S1H TRar 81 oiTd fTRdT 81 THg
e &1 8 Al fohAeT dof Eidl 1 9T old ofd bl I1oT Holgd e, 3 o0 &
I BT T8t dbd 1 | 8T SCatT Usdl 2l

3T A-aTadT & 3TTaRN QRTHT JORd <ol ol & WRIAT Ired €1 ILL & HRd
3Tidhs 39 WRic o THT fe@Td &1 o 37Tthd T WATA Ui hid ol 93t
T T TR Ht fAdhed &l dIR 81 ETHRWorld T 78 Wiad! §drdr & el
T H o7 W | Arfady § T fierT | a8t o< | foselT 9 9|

The emotional-fitness model
applied / SHIMH fheAd ATsd

ST 3191 Hoit & 371 d oife 399 78
wigel grferen 4 fb? fieq 31T

SHIRMUY (EmotionApp) SHIRMH fhedd (Emotional Fitness) &l folH &

T Te oidT HTdT &1 AT9 aTeft Ired | {3 T 39 (rep) | ek | B Tl
DT GBI A&l | TICHIH HRA & TR b Tol TR-faet et dI o ddT
21 TifSIfea AreaTaiiofl & 3T ol b 39§63 31Td 21 UTE HId 517 &
T Achar 21 f3efia’l Ugel B1g0U W 81 ded YR HIYTU dgR 8| Sel HRd
H Igar gl Digital Personal Data Protection Act o d&d el 21 hu]
Tranquilo Meditek Sytems Private Limited ISO 9001 3R 1S0 13485 W
AT 81 HILAT T A1 2| IE STAUITEA T8l 81 T8 Tollol el el Ig At
el 2
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Match the
Firecracker

The Thank-You
Ambush

Warm-Wishes
Rounds

Build Your Home
Base

YRA H 28% HHARN et 37ha1 6 — 8593 ...

BHAIRM I d 8 Sl G-I R SAT dh Ugd | I TR 37¢ht

STERT fAsht 39 & Tahd! 81 AaRMA 39 T8 81 ¢e dtem g1 =T Hfaea =
duch §TAT?

P 3T @R FATU AT SR STaTd ¢ | 3797 SR H died d Uged f 3TdAT
TaTel 8 | 31 ITet &l 81 Gable, Reis, Impett 37 Asher (2004) 7 71 Ut
TfehdT bl capitalisation ST | 37T 31T §Td GAR I IdTAT| IdH &
3TfAfRh T T | Ugedt STIRT ¥t H ol fad ot A8 37<81 §1d 70.8
wret fedT R 9dTd | §dT aTed feAT IR 371287 W 31R Sfla Jaiy gedr
HWR 35| 3Tfafh ILTel dd 31T ST A4 aTelT Afehd 3R IT-THD & |
SR &b ATl | AR fEeATah? A&t | §Td Higeh? el | 63T UTHT STefah? A& | TAAT-
AAfh-HUTC “that's nice” AT &b HHGIR TdlSll A ST | 3BT Wk I
A A T R WeR & A F AT 31T AT 8| YSRAT 37! Wek ¢
34§ AT 39 21 fidT: firecracker responses logged |

Ueh AT, 319 Ah- folid | Ueb 38 AT bl foldl Teb fhdT| 3R AT < |
HEgd [fhdT 38 SITdT 81 UgdT [fehdT 9adT 81 Kumar 37R Epley (2018) 7
oA & RUfRAT 9o foiadTaT | 9T dTed &bl HTd 31Tl oI dTaT | 9T dTed
3T HTd ST | WoTa aTedt 7 371 37R 3T<eTE A 37ich! | 3781 et
317 | Experiment 1§ UTH &t &X1-1 WR b §21 ft (d = 0.68) | AT fElgih
WoT &t 2T ATUd! &t | Sehlde 37aTol ot Toid! 1 fahiaR ol WTHT A8 | I8
BT 81 /1% 21 Hoil T €1 Huch Ffard 37 <mer 31 il | Hefd aredl 71e 7
ol AahdT 8| et 3R ol g TahdT 8| 5h Adbdl & | STATd 7 317 i T8
813 | fiHdl: thank-yous delivered |

I A T fHC 931 M A< Uged WS B Aot | T R E879 &1 | T deee
O H1 | T ST | & aTedT BY Bier 37R 2Afd 81 916 Jhs | §ic &t oferd
&l | HHR & HTd AT Bl Pls A8l hedT| STeTs JAHBTHAT THfES 373 &
TR ATt 81 STIRT 38 & AT d&dT g1 fidl: rounds and minutes |

& Af<h &1 AT ol ATl Y &H 9 17 ¢dl 21 ©iel fRR &R | feadhe &
3TcATdT W 20 ST dab | §9hd H Uch gooh! JEdTE | “Sch Wol f&am|” “dgiy X R
31Ch AT |7 “qH T H Ha &r?” 781 | St g1 diW Hofl bl & | I8 AT
dTett IR aTedT &t ol SATAT 1T SG el 8| T8 B T IoAd] g, Fid-IREA
& €T | PIfd Pl Tab ¥R HITATdR Dl Ueb ol1gd Holdl & | ofd & Uged oiard |
Udh Holleh 31T SITdT & | BRIR ol HTYT § g 3TUATIA ol J3 WTdT &
fdl: home-base touches|
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Comeback On the
Record

A team card of
connection reps/

HAGRM I HI ¢
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DIg BT, ITAT, STHRT T =ITd SR A oie dl HH A16 dhs T B | HTH T
ATH o | TRETORT T Tolg &l g | “FelTac et g4 TAHT! | 3THE Whless |
21 leahi 31T AT |” HA Wicd &l JaTed T8t | SHTe b hUs § B g
R &l | TRETfoRT IRt & ®U & Tof &1 | AHeIA daTel 719 & B9 § AT |

i 9dT: comebacks marked on the record |

Udh I8 BIY | T dTei | &3 ATH b AT Teh Ufth | fdt 917 & a1ef1 1 dH
Tl | 8| 3 a8 U | T8 fordl hlg &l WieldT| B g & oAfth Ub
dTeT T | TS A &1 o el | b &1 T8ic & &l il HelHT R fedhe & fqar

Uch RIS dled T fAhTel Ahd 8 | PIe SIT-g2Iah AT &bl dilh 2l

Table 2. Team card — connection reps

Rep

The move What counts

Match the Firecracker

The Thank-You
Ambush

Warm-Wishes Rounds

Build Your Home Base

Comeback On the
Record

Energy + two follow-up questions before you speak about yourself Firecracker responses

logged
One specific thank-you, sent, opt-in Thank-yous delivered
5-10 minutes of goodwill, self then outward; team version 60 Rounds and minutes
seconds, silent
Name 2-3 colleagues; one light weekly check-in; no disclosure Home-base touches
prompt
60-second welcome that names the work, not the absence Comebacks marked

All five are opt-in. None asks for a private feeling. A rep that does not touch another person is not a connection rep.

The six-week team calendar

© | oz e B b

& &% U 19 dTelT 39| &1 L e Jifen & uiw fiqe &t ifd | e 919: 0
I ST G AT deh Ugd | ifd & IR Uep it 38| HIfem &1 7 57| I8
grH-379 81 ToisT &1 |
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The five-minute _ UEAAT fHAC: ofS 30 8 T 3 ATH of | HHR Pl ATG ey I8 Hofl ol 2l

LELILE A SR & T fATe: S T8 Veh HereT & | &1 Uge Wofl dep-g| & Vep E-a
TRl | fopdt BT ATH GhRT 7 STV | I 7 I8 7 BT Hggd Hd &l | uiddi
fHe: offg fidl g arHA foid | 3 &1 JeT | HTdl & 17 el | foh wrH
[ &1 | HHRT RATd I8 al ¥ Afd g2 | guit St siare 2|

Table 3. Six-week calendar

Week Named rep Five-minute ritual Metric

1 Match the Firecracker Lead models one good-news match Firecracker responses
2 The Thank-You Ambush Anyone may name a thank-you already sent — not the text Thank-yous delivered
3 Warm-Wishes Rounds 60 silent seconds. No share-out. Rounds completed

4 Build Your Home Base Pairs confirm, opt-in. One check-in due this week. Home-base touches
5 Comeback On the Record  Mark any return. If none, mark a quiet week without Comebacks marked

interrogation.

6 Team card — pick one to Each person names the one rep they will continue Kept reps + weekly
keep total

The metric never includes a feeling score. It is a count of contacts.

Dol 89T dTell & | foATer T8 | 38TH 31T Bt ol Hold ol 37Ted &l dF
Uh 3T 39 ATdd 89 B Wl 81 &b ol & MY Usdl &
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‘ €© Measurement/dTd l

ST 2RSS foredfAdhed 3eT A8t 3 dl 98 Udall 78! 2| 98 SATIeR &l fidt | 77
CAKIGERT

What the employer sees / YT RIT SRl &

o 30 fiAd, €9 37R g9 & fedTd &: Uerd, Ugd dep-g, JHBTHAT 3138,
-9 wf, of aruet|

o Ilh: TR % TSl RIS Afth 4 HH A HH Udh dhAdRlA 9 fhaT|

o YId-AAG| &1 dISTe: dbfcid Name-It-to-Frame-It 30 B 3TcAT-37ATT HTd
ST T T | TISTE IR BT AT0 8| 8 ThR &l | 987 AS-HER fRR
3MTH-TAIHUT & AT TeAdT 2| AT & Afh ob YT I&d ol

o TeRICRY: < o1 dg &1 S 39 8%d ohH A hH TUdh Hoil dTell 3T
for@T | guit gR &t €1 39-gha-Tel 21

1R Hfared &t et Gad &1 9 T8 o d &I 3Thall &l d HidR T foigrt
Pl ATA-&IT T 78T od | 9T T& 2

What the employer never sees / U1 T HHT &l ad!

I h-g Bl UTS |

EIH-9 SISl T ATH, SId dob aI]1 oflg ol feEm T 7 g |

BIE faretlTehel ThIR, THIAT TSI AT ST aaeT| 39 AT R &
& e

it ATe, SR, IT U3ITE-hd & g8 STddid &l &FIRT|

o Rl ATH dTet HHAT BT “3ThedTdd Ffd=rd” |

3¢ WIRd H Igdl 1 UfohdT Digital Personal Data Protection Act & 3T9dR
TAdt g1 3G H 3798 BT 21 Hepdc J&it &1 hia TYYAT 39 417 ol 7T
STd 21 FIhT ot Glcft BIge et |

BILAT 3T Uh IR 37K, dTfeh B TE | SHIRMUY foheifehed AaT T& 21 I8
STIYIAA T& HAT| $oTol Tel HRdl | AT Tl ST | S $=ralE fohetfTehed
ST ORITY, et a1 3iifSe |l & 2|
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€D Implementation / 31HA

o8 & 37ed 2Toia fSidT &d &1 CHRO &7 €8T 11 foida e €1 Afd &
fOTHERT &1 oS ot 81 et People &1 &1 TadhdT &1 odT 21 fidT adT 2l
I edT g1 fHa<hT SoiTeid <drl el

Table 4. Ninety-day plan

Week Owner Action Metric
0 CHRO / Name the boundary. This is fitness, not a clinic. Confirm DPDP and  Written boundary note
People India residency. Brief legal. signed
1 People + Pick two pilot teams. Issue the team card. Opt-in briefing. No Two teams briefed; opt-in
vendor mandate. rate
2-3 Team lead Weeks 1-2 of the protocol: Firecracker, Thank-You Ambush. Reps that touched another
person
4-5 Team lead Weeks 3-4: Warm-Wishes, Home Base. Rounds + home-base
touches
6-7 Team lead Weeks 5-6: Comeback, card lock-in. Kept-rep rate
8 People Read the dashboard. Do not add a feeling survey. Decide expand or Pilot participation and
stop. streak
9-10 People + Expand to the next five teams, or stop cleanly. No quiet fade. Teams live / teams
leads stopped
11-12 CHRO Report counts upstairs. Report nothing clinical. Set the quarterly Quarterly connection-rep
cadence. rate

If a team declines, that is a complete answer. Forced connection is just forced fun with better branding.
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