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‘ © Executive summary l

Id & A TSI gob & | U1 bl Ueb HH wiis Ueh 3T AT I oldTe
FEE I AR TET 8 | Y Ahah? @left &1 gabl & | HRd H 59%
HHIRT S3113¢ P AT gdTd & | & 37Ther 30 221 & qad HAT R |
I McKinsey Health Institute &1 2023 ¥@st| ¥t 7 30,000 &
SATeTddhd |

3TTagURA BATHAT (Occupational phenomenon) ICD-11 QD85 &t HTNT
H g b, B1H A I AT &91d, 31R HTH H BH 378 | Iolg 1T 3iihd
4 8, TS et gaiel T&l 31|

3113¢ PIg AfShel hel[ T8 21 AT burnout India employees &Y
faedfah El, 31Thd T f&hed WIUTH TTfeV | I&l &Td burnout in IT industry
India O Ht AT &t 81 Deloitte India &t 2022 TSt H 3,995 dahd | 35
55% = el — &H HTaHT I W1l & a7 §93713¢ & | HHaRT Heg WiTH ST
H Bl T 9% ISit A1 37hel FATT bl ¢f 41T S I 37 BT I8l &l A
ST BT dd I8 STV dl AdToll BHSIR &IdT 2l

T YW 12 R &I I WieTdhiod odT &l 19T fiH ST b aTel 3 (reps) |
Y&l Breathe & Settle 37 Savour | o Reframe 3R Strengths| ftRR
Meaning 37k Connect| TT H R &1 HAoR 3| SRIE1E TR Pl faeifdha
3eT 7l | fihed AT HAoR IdATd €| BE 35k UTUe US ok & &: dhalls,
dherdt, RaTe, BRI, BaRAd 3R ool | S deid o & T3 &, 39
TR & 9T Vol | 31T 37991 HHAT 3794 U1 34 |

‘ © The problem in India l

emotionapp.in/research

PTE B33 BRA-TAl b BE bl gA19 ol BHT AT, dl df HIfcd[A Tla
TEdT BT | BE FfAC ShIAITHIRT H 8| YRl HHATRYT BT §+43113¢ dat
Tod! &1 b 34T & fob & 39 &1, A IR foiaT 7€ 1 burnout in IT
industry India 99 IT% &R 81 I dbas 3iR 3TRTH &1 7ol 21 I fohdt
$I foft HHRT 78T 21
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McKinsey Health Institute ¥ 3T9ei—S[T 2023 H 30 S20T H §93713¢ & oI&{oT
ATY | YR ¢l & T8 HUR AT| 59% T 3 Tef0T 9TV | i1 BT 3ifapal
22% AT HHBT H T4 9% ATI & 42 T&f 21 I 9l diT fZ&T1 8 ot WHO
2019 ¥ ICD-11 ¥ foiaT: Uil TH IT ABT; BT 8 I AT THRTHS Al
BTH H HH 38|

1 AT Ugel 38T TEATT 7 TFRIAT WR 3TeATH ST &T1 2022 & Y0R H gfFam
R A ST g AT HHATR 7ef0T §dT 8T T | U § & 37Thel & dk &
UTH U 38T AT | HRd H &1 37geH R HiId IR & A U 3 @ef §dry |
§43113¢, 32 g, Tratradt 3iR f3RM — IRT WR | ST&lTalr 371 a8k
SATGTAR Weh FHSITAT T | FhT Bl &bl SXTaT gfHaT & 31Hd d id 60%
HW AT

Deloitte India & 2022 IHTT Tt 7 BT T 4T 3ifhsT faaT| 12 55T
& 3,995 HHATRET H 55% HTIAT & WTedt T S43113C A1 80% o hH d HH
Uch WS HIATHdH-Ugd ol &0 §drdT | 47% = Jad Jt dolg 3i1(hd ed
ST | WIS AT Agd HRATT HUfd] Bl TATT h1d 1.1 AT IS
FUY (US$14 billion) TT TahaTT &7 IaT &t | TR-BTGRT, BTOR-TR-B1H-Tal,
37k &N B ST — diAl Shigae |

Live Love Laugh Foundation @T 2025 &IGRe ISHT 7 59% ol 3iThal [a
&t fATaT | 399 McKinsey 2023 3R Deloitte 2022 &I HRRdTd §18 & folvw
SIST | Tofted & oft: AT 8 Agd URe? &, faord faweq g

Gallup @' State of the Global Workplace Tdh G&RT, BHTH I Bl ded! 2|
2026 & HRd UST WX (3T 2025 ) 28% HRATT HHATYT 7 el — del Bl
ORT & &8 5 71| g7 o1 31ThsT 40% 21 T Aed BT AT foed 781 &1 32
T A 31T T TTFAT 31% T, AT H 22% | IeT T 3aTAUT 36% T, gfdT
T 23% | dRab1-HRT foiat aTedT 3iTpsT 17% T, T H 34% | Gfefor ufran
T I 31Th3T 16% &1 Gallup & fHET i st B A ge8 T 81 AT b1 18T
37R S93113¢ & o1ef0] Ueh Tilol T&l & | HIRd el o HS W Td fad AbhdT 2l
O3 HY 31T a AT &t 30-aR0 ¢dcl H 31T I8 TchdT &l
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oid Te, 37T & d1¢ HY STaTd 84 dht HoleRt, 3TR Udell 3TRTH — & Hioidh
37R oftex & BE gTeaRT H Ugell 21 Sl fechod WIUTH §9 S8R 1 BY faAT T,
gl hoigd TR YT AT HTYOT & |

Table 1. What the primary sources actually measured

Source Year Sample India figure Construct
McKinsey Health Institute 2023 >30,000 employees, 30 59% Burnout symptoms
countries
McKinsey Health Institute, 2022 ~15,000 employees, 15 ~4in 10 Burnout, distress, anxiety or
Asia countries depression, each
Deloitte India 2022 3,995 employees, 12 55% Emotionally exhausted or burnt-
industries out
Gallup State of the Global 2026 (2025 Nationally representative 28% Stress a lot of the previous day
Workplace data) employees
Live Love Laugh 2025 Corporate India synthesis Restates Roadmap compiling McKinsey
Foundation 59% and Deloitte

Hreft o1 A 81 Sgd & HRATT BHART §3113¢ St 3{TThd aredt IfRHTST I)
Jod 1 Gallup ITey HATA TR HH 11T 3T 39T T T 9d1d 21 foietl &1
2T HHGIR 21 3Thd IR-IR dolg S 31TdT 21 2dfeiT WHO &l oldel
HTGA TGdT 21 37TR 943713 TRIURMA BATHAA 8, Al 7l HHART &
31eR A, 31T aré R =[S rdT & | WHuTH Ht Ut ol |

€ Why current approaches fail

emotionapp.in/research

SATETAR HIRATT SUfaaT 37 Hi §+3113¢ Y BI3afoiTT bl HdR & Voldl 2|
ST oATe I ST&R SITdT & | T8+ A8t ¢! SirdT | i §Td &idl &1 1T ovTdT &l
1T 37Td &Y | 378 dote Bt T&T |

Deloitte &t 2022 TUet A98 ATH Td & | FI% 9% T HHART Hag WUTH
SEAHTA B3 bl Il A1 ST YHTIAd 3, 3TH 39% 3 $ T8l fharl 22%
3% ® A% Agd &t §1d W1 Tal drgd & | THTfId ol & 34% =
UASR Heg =Tl | 20% 7 AhT BIS T | 57 I7d DT 9% BV, dT 3iiftha &l
STaTd T8 21 @ §1RR 21

THUTH & Ueh 37T1d | farTe! e Al | Udh F188 Udb UATfolie W1 8: &fdhl
g2, Tt g2, 1 TRT g3 ford A<t # af 961 2, 39 R HiE wolres &t |
STsT & d1e 3TRTH 7l | fAHeRT €, g el | a1t Ugedt T8t | SRt
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Teh ¥2-317 8| $ATH 3ThdTE &1 dool GIaR W feidt €1 Ut SaTT ot
B HHT adt &1 BT Y 951 HHI BIg St B

SIf ot s 919 Y ¢fH1T adl §, df *fd 81 Maricutoiu, Sava 3TR Butta &1
2016 HeT-UATAEE 3 {7f3d g&e] 710 | Poot d-3713¢ TR 378 BIeT T (d =
0.22) | &[T TR Ht BYeT &7 (d = 0.17) | d AT 378 fahaT 927 €, 3T 17|
fRafaarsorM 3R Ao HTHaTet R 3781 3iTdhe B Udhl I8 fAdaT | @
Jeold aTedT HTH 3R 3TRTH &t dopTab AT fEaTd! 21 91! of e 7g!
fReTd | T aTeT 313R T Hel a1c HT T 3811 3 w0 21 3 3iTaguR[d
BATHA T 8l gl 2l

Dreison 3TR AT &t 2018 Hel-TATIIAT A 35 ATeT bl §+43113¢ o
SISt | AT eh-T8d dehbd R | oot TR 31 Ht BleT o (Hedges’ g = 0.13) |
Hedges’ g Ht 3R fohdAT 98T &, 39HT ATT &1 27 9| 1,894 &I 30 9T
o 3919 IR ¢ &AepTd UR HUA1-¢fF1T & 37T I8 | S1d ¢f 47T Hhu4T aTed dRichl
¥ qed Aol off | f&ara 37R wrfaferad gikee & @l | oiadh 4 S &
feaTe & WUTH 717 | et Blaal-379 i1 | 3T 3% Yt ol HITT 8T bl |

HRAT AT & HINT & U1 HISed UR I8T 8| i1 3T TieT BI8 &l 81
T3t & e 22T 21 5919 T8 Ahe § A1 o1 39 G GobdT 2| aTd fad ot
8ic T 919 AR T&t fAhdlT ST GobdT | Sl TR gah 7 & dr 37 HF 7&l|

Teh AT ATHTHT Hi 81 & ITd 21 & SATST WaRATdh 21 Sid §3113¢ ol AT
ST @ SITdT &, dd 2ds o7 f8Ud & | TH ERTS a7 8, S| S detd a1 &
TR ol TV 2, at ¥t feud 81 @TdR FARIRMTI We & JHdAT Ugdi &

AT | 3T & SR foier Iat-T 91 U & &idTol W “detid” forar 21
GIT 8Rd €1 U8l U DI et YIUTH TRV &7 | BE gTeaR Hi ot A1 gae
0 ! el BT Taed AT ATET T |

SHIRMUY (EmotionApp) Tdh AT-fareifHebed SHIRM thed (Emotional
Fitness) TicWhIH 2| ¥ fTaeifAahel SHT bl STIE 781 &1 39 YR &l
TIeTehie oI -l i1l o | I8dT 8| £8-31T% olrgd FeAle Ial ol
[ESIEEER I
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€ The emotional-fitness model applied

Weeks 1-4. Breathe
& Settle and Savour

emotionapp.in/research

ZHIRMAA fTheAd i BT HTH 1 Tged Holdd Hedd did dfded Hd |
BIC, T4 I B3| 5T digd 31TV, dd f&hed 81 H &1 | &I Hfdhel hicd & st
U Jod HAoR Ueh €HT A oldT &1 38 11T hdl & | ol [ didT &, 79 &l
T &1 T HTYOT 781 81 AR & drer 3 o 2

T ¢l AT | Teb 39 T | Todl AhE | T8 el 2

12 TR T ATH Nelhlol 59 SIS Bl hoie? edl 2l HAoR a1 81 2RraE aar
21 3 Bg 3ATATSSIRMA 3T8aR &1 SITE 78! oidT | 318X oI fgeT 38 &l, ad cid
T U HTYT T 2

AT HEHT AR 37R T &1 81 BT a1l 8T Bie, SIETT TV 3718 U1
e STee! feetdl &1 Maricutoiu &1 GHTET T& dedl ol

Breathe & Settle reps

e The Big Sigh Reset. &I §R A1 3763 | Uh oisil Q14 o913 | I BT 5 |
it e 3tk & Tl

e Just Move the Body. T8 fi¢ gaoiT, Hifedl a1 &a | g3-fide § fordl |
fea ¥ 7&T |
Savour reps

e Marinate the Moment. 9T ¥ 7sd Adbg | o Ugod A S1b T 8T &, 3T W
Sfed) &l T |

e Spark Spotting. THIES BT Udh BIcT Hdxd | 9TH ST | foial |

e Name It to Frame It. HTGAT T 3l ATH | I_Td rsg-H3R & g1 fAd=aor
2R 7gdT 21 2261E & 2rse-ATT BT &Tof T8 &1

e Good-Stuff Radar. &7 & 37d W Ueh STg | il Sleb T4, df T |

gl HeH BICT ¢l WITH 98 WATH ¢, 728 gl | 919 a1 g311 &t sel 21 g
3cT T8l 81 Savour 38 adTd & 3o1el IoTdT &1 3 ITd 3ITST Thiel didl I
TTedl &1 39 I &: B A1 T@T | &7 & Teh 3718 Ued & A1 Uoh He GaT |

TR BT HAoR 39, HEHT Udh: Udh HIfeT ol AT Ths & Good-Stuff Radar T
§¢ B | TEhed ads FTHA {SaT31T | TAT88 WR Hd STal |
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Weeks 5-8. Reframe
and Strengths

Weeks 9-12.
Meaning and Connect

The team
participation
dashboard
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CERT HEHT Fi<l T 8| TEITa aTedT feT 37ehed a1 o WU & et §
feetdr &1 €T O3 i fechet ST heclt 21 ATSi IIThH HIWT F¥dT 3R b1 ot
21 YAl Bl B, Rals 3R it B & | 7gl ol ATHA dg S|

Reframe reps

e Half-Won Is Still Won. R &l 0-10 & ST W &R T | 31Teft Sftd
feEd! 78| Aa-UT-HB-T8! A 31! i Y 8R ol dhert 947 adl 2l

Strengths reps

e Call Out Your Strength. 38 & S&IHTT g8 Udh dlchd ol ATH oIl | Th
T | U qreit &, a1 AH I9ed W | S dTepd] bl 918 fordT Sirar &, af
e STAHTA &It & | f9AT 79 areft T I8 Srdt 2l

TR BT HAoR 39, AT S Uh 1:1 B a1 dlchd 419 off ol I9 & fadt | a4 |
FIER dTeil | §TcT &l | “3T<est Tofl” g |

AR 7T f2d 37k fe2m &1 81 o U2’ 37X ICD-11 T d1aRT 2T 21
ATIA T HTH HHACS TedT Tl | HTH b TP AT db dTad oiiedT g

Meaning reps

e Follow the Thread. U IoTHRT BT HTH AT | TSI 419 &1 I AT AT 38T
HIAT 8, 39hT 919 fei@l |

e Future You, Fully Loaded. U 1l 86 | 31Tel AT &bl HIfdel W3 |
2a1 IRTh d¥d R fds 3716l BT Ueh dheH G 3T

Connect reps

* Match the Firecracker. Tt 37t WaR ATV Al S>olf THAT3N | 3794 IR
H Sl & Ugod <1 F=d |dTed 48l |

e Thank-You Ambush. Teh &I [fehdT | HTT g31T| Hgh H 3@ gt |
e Warm-Wishes Rounds. &I fA-C &1 ddRT dTeit Adht | e A STel ol 3R |

BRI T HAoR U, HEIHT di-: U Thank-You Ambush Wil foidl SIfeR 3w1g
T T | RaTE dIERT SITATSSIRIA 3T3aR &1 YgaTT dad Ugol cedl &l

RAE AT AN 81 BIsed 78! &1 & fearar &

o Ifth 31k & & Iy H13c
N i
o YTGAT-2[eG] ST TISTS (Name It to Frame It & 3TcTTT-37TcATT <)
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e YIERT &R
o HASR-IY R &AT

A 42 TR foellehed ATY 1 d3g Ael fe@Tdr | & STIRT bl CaRe hUAT bl Al
feaTdr | & AL oI T 5919 HId & §1d T&l feardr|

dIRE B9 37Ted 9911 P fodU BIHhT &1 37T TATfH 1T Ih & Ugol T 81 b
70 1t BT BIe Bl PRIIR & 4TI & 3 a9 fBic 21 9 fe@ar g1 ot
“ThoR Ugel” gl fordeT ATfeids dig Ag! |

€ Thetwo levers

Hag ol gag dleil allchel H Udh UATIeiee Hig H T A1 <A1 H1d HehdT &
SITeT ¢ O ¥Ad IAT AobdT &1 §3713¢ & hIH § gl dedRT &1 34T &b
AT R hdT 21 B BT e fath Ut e ddbd! 2l

Maslach 3R Leiter ¥ 1999 H §+3713¢ & 311{thd HeHf &I ©g SATH| B dicT:
b8, delet, Rars, HRIfAC, BeRAd 3R dods| fohet Ueh | t B &l al
T, FadTd 31R &H 3R &I AHTAAT dadl 8| Td doballs bl ATH eid &l I
3Tohedl g 21 3TRR 8 Holgd T 78T 21

McKinsey T 2023 STTd ATH SdTd! & Heh el dodl 8| Sgdioll FE8R, el
1 3T, Aed ThTd — A HIT el T 3TToll HEG TR dtell & ATd AT
SEdR ATt &1 3 ATSe B Siid-ciaed ol §43713¢ & Wb T 62% ddTd! 2l
CHH-o1ded 32% | SATT-o1d ol 3% | hUAT-Aded 1% | THSTAT AT b T 94%
SITe 3R & W dodT &1 A9 ot Yfched 39 hod? ol dict T8 & ddbe ! off

3TRTH &1 Hall &l B
Table 2. Two levers, two owners
Lever What it is Who owns it What “done” looks like
Breathe & Settle  Down-shift and movement Individual, modelled  Daily resets logged; manager closes one
reps under load by the manager meeting with a reset
Savour and Attention and naming Individual, coached Rising vocabulary breadth; Good-Stuff
vocabulary reps on the team Radar at week’s end
Reframe and Partial-win scoring; named Individual and 0-10 weekly score visible; one strength
Strengths reps strengths manager call-out per person per week
Meaning and Thread to a human; delivered Individual and team Threads written; thank-yous sent, not
Connect reps gratitude stored

emotionapp.in/research 9/15
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says and what the day
requires

leadership

Lever What it is Who owns it What “done” looks like
Workload Demand versus recovery Organisation: manager Recovery is scheduled, not requested;
+ P&C after-hours expectation written down and
reduced

Control Discretion over method, Organisation: manager Accountability matched to authority; one
timing, inputs + P&C decision right returned to the line

Reward Pay, recognition, the feeling Organisation: manager Recognition is specific and recent; invisible
that the work counted + P&C work is named

Community Belonging, respect, usable Organisation: manager Conflict is handled; isolation is treated as a
help +team design fault

Fairness Process, voice, even- Organisation: Decisions can be explained; favouritism is
handedness leadership + P&C expensive

Values Fit between what the firm Organisation: One hypocrisy removed per quarter beats a

new values poster

ST dTeAT oilaR 31T 21 A BIeT oitaR Ht 81 SEaHTH BT | 38 Frahdt
Hd JHAT |

2T dog o T&dTd & 31Tl HeH g Adbdl o | Foll ATt a1 9gl, T huAt adg
Pl 81 TFS bl Udh ¢Te? dth R AlM-31Th dhidl 8l 31Tel T 8-379 H 3qch!
i3 Tach ATHA T&d! &, dl dhal T | 38 JUaTY Hg o1 dei1d ol oftd Al &
3 fEHTT b1 fAT-UTTR 37aRergH 2l

€& Measurement

emotionapp.in/research

SRASTE W faeifdhaet Sl &1, al YIITH M4 ot URTel Ugel & &R gl | it
38 Wil T BIST | SI1 gId H ATeeh 14T STy |

HUAT IR Aot @ 2l
1. Rep counts. 38 8Rd ¢IH 9 fdod+ Breathe, Savour, Reframe, Strengths,

Meaning 3Tk Connect 3& IR fhU|

2. Streaks. fooda @M A 19 feq a1 a1d faq &t Hat }dT | Theh f[AIafiddr
YT 81 AhT TET |

3. Emotional-vocabulary breadth. Name It to Frame It § ¢IH 9 fdod
37T HTAAT-2rC STAHTA U | Sff A O “Sidh” 3R “TE” &g, o fadT
ey 333l 2l
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4. Participation. TH T fobdAT fERIT HH A BH Udh 37 T 1 | fehad AR
R BT AR 39 [T 1|

HUAT HHT Tl Sl

o Sol T CaRe

INEACR G

A BT AU

BIE TR o faetfdhet ST UGl oI T

fHITT “YE T Tolg deA~d 317ehe T SITHT Yg-TaT T &l

YIRd H§ 34T 3eT, DPDP UTetd, 3R A7-fared{1dhed Hohdg Tollde A8 &l 311
& dolg ¥ CHRO T IoTT TehdT & | BTIT U8d-Hlsd] gl §4d! | SHIRMATY ISO
9001 37R IS0 13485 & d&d &1 1 23 R HTWI31 § fHetdr &1 @Tg0d-
Bic 8, T1Tch HIRATT UThAoT a8l & | Al Id & U 30T e3-31h &l
ot dTed g | THTH HiR 98t |

ST =7 ST 8, aY 8raT 21 fol foeifaas &7 feam Srw, &t 89 ST 21
39 T

€ Implementation

90 &9 T T Ueh EsT 1 ATfoich 37R 719 7 &f al 3 <17 8: fohop- 37T &t

Uh FT88, fod i BIg el WletdT |
Table 3. Ninety-day plan
Week Owner Action Metric
1 CHRO / P&C  Name the programme as occupational, not clinical. Write the hand-off One-page charter signed

rule. Brief legal on DPDP and data residency.

1 L&D Load the 12-week rep calendar. Train managers on the managerrep  100% of pilot managers
of the week. briefed

1-2  Line Launch Weeks 1-4 with the team. First Big Sigh Reset done in alive  Pilot participation >60%
managers meeting.

2 P&C + Score the six drivers for the pilot team. Pick one driver to move in 90 One driver chosen, owner
managers days. named

3-4  Team Daily Breathe & Settle and Savour reps. Vocabulary logging starts. Median >4

reps/person/week

emotionapp.in/research 11/ 15
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Week Owner Action Metric

5 L&D Open Weeks 5-8. Teach Half-Won and Call Out Your Strength. Manager-rep completion
>80%

5-8  Managers One strength call-out in each 1:1. One workload or control change on Driver action logged

the chosen driver.

9 L&D Open Weeks 9-12. Teach Follow the Thread and Match the Participation holds >60%
Firecracker.

9-12 Team Meaning and Connect reps. Thank-yous sent. Thank-yous delivered >
stored

12 CHRO Review dashboard and the one driver. Decide scale or stop. Written go/no-go

13 P&C If scaling: next two teams. If stopping: say why, in writing. Decision dated

e fa Al o 7& 39 | T Uh T AT | ST a<h It & Sa
1 A Hfcred il AT el | HUAT STgar BT AT g | & &R Gog 3 T
2, 37R <R 31d AT Reftet o 1t 32T -3 At o R, Y b wiiome
¢cl Bt R o1 21 3 Tl T AHIT Hel el |

One-page checklist the
reader can run this week

28 e B | AHAR I Uged T3 |

o OAASR HIfET A $IR & Bhal: 9313¢ TRIURA BATHA §, Afschad
eI A8l | ICD-11 & di & ugl|

O & Il § 83-31T0h I8 folkd: Pig doi1d ot T dTe3 &l df 3939
TIUTH B 0d R | fored AT 3 SISt Soft-01d 14416 21

(0 Uah griede ST AT OT byt 981 |

O 3T §A4oR &I TH ol Sil 8% &bl HAoR 39 BT | ATH 7 &1 dl T T8t
2l

()3a &H & ©E ZIeaR 1-5 W A Tl debadls, dhclad, RATS, Hrgfct,
TeRAd, dodol | Gad 1o dTed R 8RT 3Tel | 37Tl 90 e &bl vy aftar
Igt 2l

AR T Weeks 1-4 [ &3 1: Ugait HIfT H Big Sigh Reset; sl Ueh
Name It to Frame It; QW‘I'{EIOQF Good-Stuff Radar |
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O 0T 3R(E1E ATe] 31 Sfl I, Wb, Ae-d1sls 3R HIfieRT fa@ry| S
(oAbl BIse ofil, 39 ¢ B |

o (JEFRAT-12 BT M/AT-TY 37HT CHRO Poig? H ST |
o (JUTIAC 1T BT §aT3N HUAT T Bt AT 2@t

o () 37TST 379AT URAT 3U WG 3T | ST GITH AASR 7 @, ab e & 5T
2l

dehferee Udh ATt ool 21 30 Ht 341 & 81 Sl hu-t F Tt hrfl, STeR T dR
AT Poiee, S8, 31R T HAoR Sif Gdd grHA Hfded | Sil Teid e,
CICICRIERCRICGIRGIT

© FAQ
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Is burnout a medical condition according to the WHO?

&l | ICD-11 §4-3113¢ P! IR BATHAT feiddl 2| T TRy -
TRITT BT JHTTAd 3 ATl HRBI H 81 Hichel dhalrF A8l &1 2019
T AfRHTST & i fE& 8: AT, BTH & o3t AT A, 3R oA § A

3783 | 2T STaTd 37TT%hd &7 ¢l

@D What share of burnout India employees actually report
symptoms?

McKinsey Health Institute bt 2023 dTeil 30-GRI TSl H 59% | 39
sl § 999 3>d1 <=1 3iTsT | Deloitte India 7 2022 H 3,995
HHATRT H 55% HTGAT § [Tl T §-43113¢ UTAT| Gallup & 2025
YR 3T H I BT FH 28% 21 I gl Aol 2|

Why do employee-assistance programmes miss burnout?
FIfd Deloitte 2022 T & 9% & 3 TEAHTA d3A bl IToft |
I dobal1s, dhelet, Rars, HRIACT, BoRAT IT ool T8l deaidT |
3[dhel SAT dTel G el Joed §43113¢ Bl dhild d = 0.22 T&aTd 2|

& 3R Srfafoiad e T8l 8d|
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@D What can aline manager do this week?

TR BT Ueb HAoR 39 TAT3T | 3797 BE 315 H & Uh Bl 70 T |
YITERY ferdl, 58 981 | McKinsey & 2023 HISel H Sifd- 31k diH-

I ol §3113C b bl 94% SdTd! 21 ST Bt ghTe Hoi ¢l

@IP Wwhat does the company see, and what does it never see?

HUAT 3T PBI3e, T, HTaAT-2AE] &t disTg 3R HIfieRT Sadl &

ST, I de, I T Thid ol ThiR 98! edd! | IR F&% arar
22UEE BSTR IS ITcA] BIsed A S8R 2
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