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SHIRMATY f¥ad - WP10 1.1 AR HRI: 3BT P dATd ST ATAT ool

‘ © Executive summary l

QU1 T Ueh {11t | T AT @edl 8, §67 dTefl el W a | gAT R
Teh UATIeI¥C 6T 8 | Thid Teil &, $HeT TERTE | dTART pat aredl
LA ¢ TIT | HRATT U] IR @RS ATfAd dgd &l Tl faed
gTed § 0 USD 14 billion 81 ITHTINR 1.1 ARG BRI

I YU 39 [ AT 37iehs &b PEPY & §¢a1dT &1 PEPY ITAT per-employee-
per-year SHIRMAd fhead (Emotional Fitness) &1 oTTTd 37R aradft | &
3THT Gl 81 B34 333 989 &3 Al 2l

§oTc &l IS | TlT88 UR deAdiast o AT34-370 IHGd ol deleR I8dl o
fopT 3THTAT UR? T138 gU & | o124 ohe Sildl 2| gl sele gddl & fofld

BT PHIe-Bic b |

Ueh THATT| 1,000 AT bt YThRMAE duHT | 3Ttad HETHT 12 @Ra | 9 Hd
H dA1d a1l §18] 19 97,000 PEPY & | TTUTH ot fAdATelt &I 4,000
PEPY 81 98 31T W & I1 W 19 1.9 a1 31TdT 8| F&d 3THTT R
IE WIUTH °T¢ § SIdT 81 3 °Tel SfH-§31 6 36T 74T 8| 37idhs 3R &3 & df
e Ge Hel

HIRd & WIIER Bl ROI of employee wellbeing programs India T df T0TT
gt TTfEV S gAR SN A 1T &l | ITfEV U mental health ROI calculator
forehT dR & | 31T o Hebd: fERAT oiFT 3R Fheh | I8 & FHeabd: ATt
BT 3R ©gl | $ASTE W PIg Fedlfebed ScT el |

USD 14 billion T 3TiceT Deloitte India &t 2022 gTedt fiiddl 12026 &
U @ SIIRT 781 §¢dT AT

€© The problem in India

HTCT i oTgAl W d96dT 2| Ut US Ued 32 Ygel & STl 2| ot et Sffd 2l
AT 3%p TR AT 8ld | AT 3%h W 8d & 37k 19 T8 fAdarar| foR ydf agt
Pt SITRT WAt 81 T BIE deT1d it HerT Tel 21 A HolgdT Bl IrTd &l
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SHIRMATY f¥ad - WP10 1.1 AR HRI: 3BT P dATd ST ATAT ool

Deloitte Touche Tohmatsu India LLP 4 3,995 ®HATST & Y&T| 12 §S&1 |
e 2021 I 2022 &1 Ygeit BHTE! ddb | HUHAT &l 3THT | TR AT TS Aed
A YR HTfeidhl T 37 ATeT INR 1,10,000 RIS T ThdT fhdT | Hitd
USD 14 billion | SeaRT sRTSR &t &1 Ysictssd 99 3T f&&@T1 INR 51,000
HU5 | c37aR INR 45,000 TS| BT INR 14,000 HIIS|

80 HIdCT ¥ SITeT A fU8e ATl HH d HH Udh W AT Hh-Agd dTedl
A&UT IdTdT| 47 BIFCT 4 31ty BT TH Gdd §87 HIRUT SdTdT| 33 Hidc!
DI A 38| 29 WIacT 7 Tl ol | 20 BIHET 7 S&A T Idrar | yHTfad 5 d
39 B1HCH A & &l fhdT| IoTg 9dTs: 2MH | Deloitte India ¥ &lg ROI &l
BT I 9qR Ht 91 TTedT |

World Health Organization @ Bhare M€ 15 September 2026 I 379SC €3 |
& AT fE9RMA 3R TSIt & 12 billion HMH & &7 oTd &1 gfAar W # @vd
YgTarR USD 1 trillion | WHO 37R International Labour Organization =
2022 o AT Ffd oo H Gt I 377hs foidd | WHO India Tdb ofdll 3TTATT Mt
2dt 812012 ¥ 2030 des YR H AT{Adh-Aed & SI8T 37Tffd T USD
1.03 trillion |

The Live Love Laugh Foundation 3t 2025 RUT¢ gk Uge] ! fadTdt 2l
HYehT | §31T IeATH A8l | @1dT McKinsey Health Institute &7 81 AT &bT
3T | 31T T8 Tgd &l THRAT & o df eTaR § JTer™T USD 21—
151 billion &7 BIIACT| oI &I Adhd F USD 1.9 billion | TT oIl &bl Wi
T USD 12 billion | & AT RUTE & 3TTHTA 21 220 o feATd-fohdTe 8 | Iat
9T McKinsey Health Institute 2024 T 3T 37ichsT HT ¢t &1 dTeT H USD
350 billion | SIS GDP T 8 WIHET | 3TTuaTies Aeh Rl | dgdR Tgd i
4TI HrHd | R e foiad! 81 gast ¥t GDP 378 2-5 Widat adrd! 2|
JSicigsHd & 3TIHTH 9gd fecld & | 9&d a1l &l

India Inc 1 $et UfRM 2025 & 16.2 HiACT 8| Hid: Aon &l 32dT
Annual Salary Increase and Turnover Survey| 1,400 ¥ SITST TG | 45
$9&T1 2024 § 17.7 BEcT &1 2023 H 18.7 BIACT | UG 821 €8 | dgadl
€% DAl Pl oot L el g3111 IS Hised H Sl fEhioe ST, df d&oidl &l

SCoil &l oITTTd Ueh 391 &1 Udh 37edt 37idhsT A8t | Society for Human
Resource Management Bed! &1 U SHHART Gt H ATl okt &1 50 &
200 WHIgeT AT ThdT 21 Ue 3 & | Gallup &t 2019 31T wst adt I
St g1 el A &1 AT Ae’T | 37 28 T 1A dhed! 2l SHRM
Foundation &t 2008 RUTE Taic b W 21 HTeft adeit 50-60 BT ol |
ol ATTd 90-200 HIACT | YRd HIBR I hig M EhTdb Hrach Tgl
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SHIRMATY f¥ad - WP10 1.1 AR HRI: 3BT P dATd ST ATAT ool

21 YR T3TR agt o7 Eet . «mrd €1 Deloitte UK & 3799 Higel 3
3R & fIT 35-40 BT okt ot | I Tad THT H1H Y 21 HIRd Bl
ag gl |

Comparison of published magnitudes

Source and year What it measures Published figure How to read it

Deloitte India, Cost to Indian employers last year: INR 1.1 lakh crore Primary India cost study. No ROI
2022 absence + presenteeism + attrition (~USD 14 bn) published.

Deloitte India, Absenteeism / presenteeism/ turnover INR 14,000 cr/ 51,000 Presenteeism assumed at ~3—
2022 — split cr/ 45,000 cr 4x absence.

WHO fact sheet, Global lost productivity, depression and  USD 1 trillion / yr; 12 Global, not India-only.

2026 anxiety bn working days

WHO India India economic loss, 2012-2030 USD 1.03 trillion Long-run stock, not an annual

citation cumulative PEPY.

LLL / MHI, 2025 Potential productivity gains USD 21-151 billion / yr Report estimate. Keep the
range.

LLL / MHI, 2025 Potential retention gains USD 1.9 billion / yr Report estimate.

LLL / MHI, 2025 Potential attraction gains USD 12 billion / yr Attraction, not a recruitment
invoice.

LLL / MHI, 2025 Presenteeism opportunity (upper) Up to USD 158 billion / Report says contested. Different

yr base from Deloitte.

MHI via LLL, Broader wellbeing economic value USD 350 bn / yr (~8% Upper-bound opportunity. Other

2024 of GDP) studies: 2-5%.

Aon India, Overall attrition, India Inc 16.2% in 2025 Default input. Overwrite with

2025-26 your own.

SHRM, 2025; Replacement cost as share of pay 50-200% of annual Planning range by level. Not an

Gallup, 2019 salary India official rate.

Deloitte UK, Return per £1 spent (UK) £5 (2020); £5.30 UK labour market. Method

2020/ 2022 average (2022) analogue only.

USicteoH af ciTe 2 off T4 STl fecid! &1 HI3Ad ol Ugal ST IR A &7 dTeV | Deloitte India &T INR 51,000 HI3
31R LLL &5t 350t EHT USD 158 billion Teh & st & & AT9 &1 &1 3MER 1o | a<iehT 31T | ITe 31|

What the national Q[ BT oo 37TehsT Ueb oTg 3TSCH UTH &l &1dT| USD 14 billion HIRd R

numbersdonottella o 3rgAT 21 3MER: PLFS 2020-21 6 Hoigdt | TR a1t f&t 7 A
31R USictgsH &1 UTids, Sif TaRINAT A AT I T Ael LB3TAT de 81 & Teid
3TFRERT de &1 3T 928 Uah hyHT & 37e3 PEPY BT ATV | 38T ST
o et | 3T & TfeRM | 37R 39T & 31 foh UfgRMA T fohdAT fesdr daard
d e 2l
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1.1 AR HRI: 3BT P dATd ST ATAT ool

‘ €© Why current approaches fail l

ROI decks with
hidden assumptions

Benefit counted as
sigh-ups

SATCTAR deTdTeT 3ab &1 UtefT | fTRd €1 31 AT f&uTy T8d 8 1 7Teid Aol
i 21

Thol fhdT ROT HISH 8l &l Deloitte UK @t 2020 920 7 37Tad aradt £5
9 £1 9181 2022 3795¢ H 3714d £5.30 &7 | fAdeR-37a¢aR 2021 & 3,599
fSife=l gahdl &l Ad | IR TS bl Sleet dhIH BI1d £5.60 cllerdT| dT¢ H
HeQ 19 £3.40 dllers | 2020-21 H fSfer ATfeldh! U WRT1e AT S ded
&1 AT £53-56 billion I&T | 37T T &1 37idks foifer Wi &1 9l T 9H
TSR MIRA T €l | Bt & 79 HRd & €l | I T elld HRd T & |
HGG I Hed HIRd T A8 |

i T BTH T HY BTH BT 81 ARl &1 dig| Deloitte UK 7 dR feaTg |
Bl & & | FoidtgsH ol UM | f3MeR et ol fopd T fERAT | &R oATg ol
fopdAT &8 AT Ad-88d & SI8T HTAT 7TAT | 3R ROI &1 GF: (BIICT Tel
oITTTd) d¢ oITTTd | STf s e §ofe Wig4d o YR ST dlg, 39 39 H dgl
HTH AT B

fRTae 3MTTfdd o W 8t 81 #1858 e “Feel hed! & 31 W I5 ar9d” |
31R o 7 f&@TV | I&edl BT 0TI 7 fEETT | Ysicigor BT thae? 7 fe@y|
&R AT 31R 97 7 fS@T7 | Y ardT 81 heidpeic? el | Brgd 38 Hrc dl
qgt 2l

AT TTeAdT Aol T 19 21 Are-379 e 78 21 ol e 98 81 “dpark
€8 fofefiar e 78l €1 3 31 & fafafe &t fidt 21 31k aft, Sid o
I H STAHTA 1|

The Live Love Laugh RUTE 3797 qraeic 31R Ta3IR ofledl & Bidhd 0 A
HEd! &1 YR § SUUT T STAHTA 3-4 Higel g1 TR/ aTedl HBIIel 37R 96

HrAct gl Bu g T, al TfgrT T8 f&eTm | S&dAT Pl FiTss e 1 oI&d
fa qahdl 81 MR & 7 “fSI=i g fhar” &1 “oi ATt R e” T &

TR dTed WIS i oITTd Il & d-Td F Hed A&l Wt | 45 fHAC bl Tl
GofH TeAT 81 9T ot SHIRM fThed Teb 34 81 $hT8 o fedTd 3Tt &1 19
it 37eTTT BT IRV | ISTEGRIT T STAT §31T BTH HIAT 317Ted Solc H o8
e BT AT 2
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‘ € The emotional-fitness model applied l

Leading indicators:
participation and
streaks

Lagging indicators:
attrition and absence

Cost structure: arep
versus a session

r

Deloitte UK A 2022 A 3ifd £5.30 Ufd
£1 97T A dABT 2 | YR HTdTer gl |

&l THIRMA [WheAd Ueh Yfared 81 8IS, A ST dehA dTel Uifoifea-
ATShIcATSl b aiias | AT I | AT IR Y IV b I &l T §¢ad IV |
SHIRMAUY (EmotionApp) ¥ I Ueh TR-dref1{Hh el Il TiehiH WX ol el
UEeT RTgUY | T3STe # 23 HIRATT HTSTY | UTTE hid, TR ST &bl ATuAT |
ST MR o | SIS & fEare 1 31mguaait 9001 37 3MMeudsi 13485 WX
97| & Tl Aol TaT &1 &1 I ST, $cirel a7 JRYT 78! adt |

3G ITAT YIUTH a1 6T ST & Sil ATI3TR 3T SASTS R I Fob | drod 1 ehad
Bl Wil foHT| R gU IR | Fheh i oidTe | HTaT-2(eal bl d1eTg | ITT
THE fohdA 3TeTTT HTA-RIG STAHTA abidl o | e o I 31TcH-f2=0T & 2T &
T&{0T BT TR Cof el EIdT | HelH | Afchd f&RAT, 8ehi3c &1 31urd | J 37T
& Thd 21 T Uge! fRetd €1 & §dTd & WITH Uie? 8 a7 37med|

TfeRM, el & fe 3R oidiesH &l @ahd aTe & fReid &1 3/ Ue T 1
el TS T 8 8l eV R 9gd 21 Iole B ol Hdl W Adh UgRM
fTRT 37T | pYg SATeT fihe T&t 11 ER ©gl 2T 1 $Afely ATse fohat
BTl BT 100 SHAGT S YIUTH T &l adT| 9 £ Uh 379 21 38 Blel 36 |

AR AT BIIET GorH TR FHY TedT 21 il & 5 37T 2, 38qahT
AT 3t 81 O3 Gt IR AT AT feadt 81 aolg: SdHTe 3-4 Hidet | 3
Tl WIUTH 39T ! 3hT8 W@R1edl ol 40 Wi f&d T a1 oIk el I
ThdT &1 37Ted heldl & df & HTT oI aTel & olTd TRd1 & | ATfoieh STaHTe
g3 R & YA T &1 BITTsil & o el |

cost benefit employee wellbeing &1 Td Teh Ufth B I 81 & UTH foigrt &t
HTH TTeld 3ehTe & 31TR YR T blg of & 91 G2 gV T &l hIAd, PEPY H
SiTEl T8, a1 38 ¢ ol WIsd ©el 31R el Bl qoil o Aebdl 2l

gD TV HTfolh bl T S ol SIHId gl fob Afth Al Hegd Bl 2l
YTgde &1 fAa9 919 &1 (a9 g1 fidt | Shared 981 |
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SHIRMATY f¥ad - WP10 1.1 AR HRI: 3BT P dATd ST ATAT ool

€ The modelitself

I W8 Ud mental health ROI calculator 81 & 39Yc T 919 8| & T foir
21 T AaTelt HUAt R ot 2T Ieid & | GagARTeAdT &t e5ct §dTdt @ i
T wTeaR STaTd fgarar g1 3183 & folv ATed! hlcid BIST T 21

Amental healthROI  fHOTAT $HYAT: 1,000 HHART | 3f9d T, S = *12,00,000 | HTH & f,

z::]"::gh"er;'::"“ W = 2401 AT T AT = S / W = 25,000 | T3 TERM, A = 16.2 T
Aon 2025 fShlee | 162 fAdkei dTed | TRATAT YIUTH &@1Td, K = 34,000
PEPY | K U 1YC &1 SHIRMVY ol hiHd T A&l | A1 USD 37idss Deloitte
T 2022 SIS STAATA FRd &1 INR 1.1 RG RIS 37R ~USD 14 billion | 3T

SRA-oT bl 2026 & HIG H GIEIRT 9§l |
Inputs
Symbol  Meaning Conservative Base Optimistic
S Average CTC (R) 12,00,000 12,00,000 12,00,000
W Working days 240 240 240
A Attrition rate 16.2% 16.2% 16.2%
o Share of exits treated as strain-linked 8% 15% 20%
M Replacement multiple of CTC 0.5 1.0 2.0
D_abs Strain-linked absence days / employee / year 1.5 3 5
k Presenteeism-to-absence multiplier 2.5 3.5 4.0
u Programme participation rate 25% 40% 60%
€ Share of movement attributed to the programme 10% 20% 35%
K Programme cost PEPY () 4,000 4,000 4,000

o o 1A 21 Deloitte India &7 “20 WHIACH 7 SEATHI fedT” IR Ad BT 20 HIAG 81 fAdeta arell o1 20 Hidd 981 139
g FERA Y o H 7 RUBTV | o 20 HIFE TR A5, 519 dp 3191 UfToie STadid sarer 9 gl M, SHRM / Gallup @t 0.5-2.0
IS AT 21 k, Deloitte India & 3-4x A1 TR 21 AT P 2.5x AdT &l £ ST-ggT X 100 HIAct & 9gd 414 &l

Formulas Attrition PEPY = Axax M x S
Absence PEPY = D_abs x (S/ W)
Presenteeism PEPY = Absence PEPY x k

Burden PEPY = Attrition PEPY + Absence PEPY + Presenteeism PEPY

emotionapp.in/research/emotional-fitness-pnl 8/16
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Three scenarios

1.1 AR HRI: 3BT P dATd ST ATAT ool

Recoverable PEPY = Burden PEPY x U x ¢
Net PEPY = Recoverable PEPY - K

ROI multiple = Recoverable PEPY / K

ETI ATl BrIcT dtefl Siig areft oirgd A8t 8| &t oM WRd 21 LLL
R4 T USD 12 billion 220 ¥R ST 3TTHTIAT 37THYUT BIICT 81 Teb hUAT bl
fordTe R doT folet 78T | ATUI3TR 3T <R aY Hdl & Bl 9 & o7 Teb Ydedt
PEPY o118 SIS Ochdl & | 98 HiseT 78! oligdT | dTfds el &l 3TRIY 7 & |

Line (R PEPY) Conservative Base Optimistic
Attrition 7,776 29,160 77,760
Absence 7,500 15,000 25,000
Presenteeism 18,750 52,500 1,00,000
Burden PEPY 34,026 96,660 2,02,760
Firm burden, 1,000 staff (R cr) 3.40 9.67 20.28
Recoverable PEPY 851 75788 42,580
Programme cost K 4,000 4,000 4,000
Net PEPY -3,149 8,788 38,580
ROI multiple 0.21x 1.93x% 10.6x

TR g U TTaTdT 81 I STH-93T < &1 Sif Hisel &R A b, af SRR 81 &
Ueh UTUTE I8 | BoTdel T gHdl e&T & YIITH & ATH & | 9geit SHRM IS &t
deft O 81 a1 4,000 PEPY W& &l fAdbetdT | BTgad 38 TdTol dob Ugd, I
& 2| 9 B8 RIS &1 AT YR &BIdl 21 3TTRAT ATl & 9Geil bl HUIT IoT
31R 60 THIAET 31Ted AidT 8| HIId TIRE TAT UR Hdl 2l i W BR
yfawraroft 78 81 g gaTsi df aR 3 &t &l
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Sensitivity — hold the
base case, change
oneinput

1.1 AR HRI: 3BT P dATd ST ATAT ool

99 187 396,660 PEPY &1 ¢8eT §dTd! & Udh 3Yc et R 74T Sl |
Recoverable PEPY 37k ROI foiR U 37R £ & AT Toid 21 I 99 W I8d &1 40

HIaet 31k 20 BT | oId doh dhal 9 oy |

Low setting —

High setting —

Input moved burden ¥ burden ¥ What it tells Finance

Replacement M 0.5 — 82,080 2.0 > 1,25,820 Senior-heavy firms sit toward the high end.
Strain share of exits 8% — 83,052 25% — 1,16,100 Use exit-interview evidence. Do not import 20%
o blindly.

Absence days D_abs 1.5 — 62,910 5—1,41,660 Absence is observable. Start here.
Presenteeism k 2.5 - 81,660 4.0 —» 1,04,160 The noisiest lever. Argue it down if you wish.

gTut Y d¥% af 3R g2 81 U 40 & 25 HIAST TR | §Tdh! S 3| df T

PEPY 27,733 434,833 @/ SAT 21 ROI 1.93x A 1.21x | £ 20 ¥ 10 WHiger
fTR |1 S/9T PEPY 31TET 3,866 | K = ¥4,000 W YIUTH 39dT 21 f&gar &1 31k
9T &1 EATACRY ol Gar SRI-37Tehs & 98 21

Blank version the reader can fill in

Your
Input

figure

Source you will accept

Notes

Headcount N
Average CTCS (R)
Working days W
Attrition rate A

o, strain-linked share of
exits

Replacement multiple M

Strain-linked absence days

Presenteeism multiplier k
Participation U
Attribution €

Programme cost K (R PEPY)

HRIS

Payroll

Leave policy

Last 12 months HRIS

Exit interviews / stay interviews

Recruiting + vacancy + ramp

Leave codes + manager
estimate

Deloitte India 3—4x, or your own
Monthly active / headcount
Your governance choice

Vendor + internal time

PEPY x N = firm total

Fully loaded if you have it

240 is a professional default
Voluntary only, if you can split it

Stay inside 8-20% unless you have
better

0.5-2.0 is the published range

Start with what you can see

Lower it if you distrust the literature
Not registrations
Keep it modest

Include comms and manager time

emotionapp.in/research/emotional-fitness-pnl
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1.1 AR HRI: 3BT P dATd ST ATAT ool

fUsel U3 & G 3TUAT B T TATY | A¢ PEPY FUTTHD &l dl 98T Ulke? 7d
THC | f3oTTe 9gat | HH TR | SATST 39T | {3 T eRile 31R Ueh Hifeidh |
90 f& &1 Rasah! | 31T &b Gobd 7 el dl §¢ HId I de |

© Measurement

What the employer
sees

What the employer
never sees

HTfcie Mfafdfel ad | Aoigdl & Tdiol o& | fhdl b MR proflaT Tad 1 g
AT AT Ht 81 f3GTe &1 99 i @1 Digital Personal Data Protection
Act, 2023 & dg&d A&d o UTH dTclT Sel 21! Al 6| TR-aefifHehel T bl H
YRA B fidT 3G | Feftfpdd Ale 933 | I 39 UIde & 371 2 foras gemaadt
FHHR R A

ST AT fAch el ScT T SRASTE T & Ihdl ol IR 8] Bl 2l

9 A & HHART & 89 R I | 37K dfearT| {4 3id 981 | 3id b
TSR 1 geft # &1 @il & 311ed BaT adT &l

Tieh | Gt ol Tehd T &R ATd e ot #hds I@dT 8| TohdAT 3Te1ed e ot |
T 13718 31k Hfaed &1 b 2l

YTGAT-IE] &l TISTE | FTH a4 dTel 30T H fhd 37eTTT HTd-IS | THE o
dedR H| diEt eaTaett fRIR 3MH-AGT A FEt uTg 7T 81 Hifoids IS8 ol
THR G | fel@aT aTe g 9 ¢ |

&R o1 | gl & Afhd ok §¢ UTH g8ahi3c | Bl 36 | S HA H 40
HIact | 399 »H &l df fEeTa’t el | “STTRedhdT It Jet & Tgl |

UTE T AR ScT U8l & 21 UG | T&dTd aTedt UfgRM, 37TR SIS &l | 8l &
foT1 A & & 9 | YT S AT | S ShTe WR SilS | AT, R, HAoR
T | Ffth-4Td R HH T8 |

el UTS ol TR | HIfAT &bl 3d1R | dlg ThIR oIl dredl{Adbed Sild ofil |

3T HA T A7 Afed Repis | H& 1l oY Hel HAoR Pl 32ASTE T ATH el
“ETed TTA” Y8 bl 3BATY | YTSde BT AT ATAT BT a1y 2| T |
EETIGEE]

ST fh 3T & 31T TR, 38ch TolU AT bl ATUAT 8| a1 Sl T fa=Is ol
AT HHART W AT 8| TI3TR BT RUTE TET | SHIRMATY &1 Aol
fESTE Uger & i e dar 8| FaT | faed T | O 3 et | Ui U
Uel HISeT 4 AT dedR R e 2|
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€D Implementation

37Tod B bl AHTET H AR 3N Fieh Creed G&dl 21 UTeic Sehlg 3 a3
& & ar 7T, Tl fe@dr 21 uferd i, & e & iy 7e 7 A &1 et
P! UTIAC HTA | §¢ HIA DT 9 Ygal fed foi@ ¢ | A1 ATfeids YA B
ICEIERT

Week Owner Action Metric

0 CFO + CHRO  WTait PEPY 2ffc W AGATA | «, M, k, K, UCRIC, e §¢ d1 I ¢ §c4  Signed one-page assumptions

ford |

1 CHRO + TIITH &l 5T o 3 &g | BTICT Uied gl | 90 Tdhs &l HAok 100% of people-managers

Comms ST Rprs &R sent the briefing

1-2  IT + Legal SETYRAH 8, & Yol o< | SISt Fifed | RTguY 3iTe-31 Legal sign-off checklist
HTfeles &b €T | I8 T I{Ahed Hies gl | complete

2 Unitheads &I UTeTC SIS I | Uab 3l UfGRM | Ueh 31TAd | 12 §RI &1 3MMER - Baseline extract in the data
SHT 1| Bl 3R AP room

3 HRBPs rgeic Gl s | fER o1 bR 40% AT Ed Afchd 31 | Eligible N loaded; first-week

activation %

3-4  Managers Ge YA & | g bl HIfeT H Tieh e3ed 9TV | fpdt A8 Manager participation > 60%

g8
5-8  Programme BB CT3cd 81U | 39, Iidh, As3-Tiere, e | bl Ifh Td ATH Weekly tile on time, every
lead 8T week

6 CFO office STfad U & PEPY SIRT IeiTV | U8 o Habd 3741 7 81 Updated recoverable PEPY

8 CHRO 30 THAC &1 HTEM I U < 25% & dl SRR SIeRT AT §E dc|  Go / restart / stop decision
logged

9-12 Unitheads  oTISTUIM | ©El 3TR TEATd dTed eI SehTe &R R SIS | Unit-level lagging pack, no
names

12 CFO + CHRO 31T & Hbd AWdTE-0 fte A ATV | HaaT: BTy, fSollsT deol,  Written decision + next-
BIRIC quarter K

FTEUY-UE T, 23 HTT & TEaTTe, T3S i o 3T, 3METasit 9001 37X 3mgwasit 13485, stR uRA # 31 — &
ST & FaTq ST 19 21 31Ths &l | 8 BIfAT 3R 3MEd Ut # 3| ROI Ufxh & & |
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e

One-page checklist the
reader can run this week

ST YIUTH WR1EA T Ul I o hIH & |

1. fUSet ATed b1 UfERM fHebTed | TBdTa dTedt TfRM, 3TR HIs & | el &
&1 Yot Y amTd | R B T g9 | Uep A1 | pert T8 |

2. 37d Gt oIet AT ford | RT o1t 9 & at WS foid | 3Tk I He ¢

3. o Tl R AT B | 8, 15 IT 20 HIg<T | Deloitte dTed “20 WHIST 4 ST THT
fagr” &Y 3797 fAhotd dTel Hd 714 |

4. M Told &3 d < | et SaTeTdR S{iaR &l dr 0.5 | THaeit-Sleit Grthrel
$HIAT W 1.01 oty IRE HH W& 2.0

5. d91d 4 9f3! Bl 4 St g  fazd | 7 a1 1.5 @ &1 | IS GerA
dd 3 A HR T Y|

6. UoicIsoH T0TTeh I | &FdEd Hi| 2.5, 3.5 IT 4.01 Deloitte India 7 H1d
3-4 ToidT| 2.5 &1 74T &l |

7. NUTH &t HHd PEPY B foRd | 37 T I9T Sils | K 34T 99 IR foikd STgt
a?l

8. e b1 BRf ATH ¢ | 99 hd 40 Hide! AT S Afehd | ISTEE AT fTd
H gl
9. 9T e ATH ¢ | §F 20 HITcT| Ak & dl 101 100 HHT &l |

10. §¢ §c fold | €9 8 WX a1 25 Hiaet I &H & al e I7 fSairsd
SCoi | HTUH3TT & ST T 3 |
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© FAQ

r

WRd & HATfeiehl TR TR HIATAeh Agd ol 31deT foel & 82

Deloitte India & 2022 H 37HTT 1A ATeT H INR 1.1 oI RIS |
TS USD 14 billion | ©gT, Feiclssd 31k TfEA 1 I 320 BT ANTd

37T 21 HUAT BT T AT | Ioic 9717 T Uged 37941 At &
PEPY §ATU |

@ 3 1 URA BT HIF AT ROI O foig?

T8l & ol Gl 7 HRIAHE WRA-oTdt 10T 781 &1 Deloitte India
IS 81 WIUT| Deloitte UK 4 2022 H £5.30 Ufd £1 W1UT| dl focd ol
RTeRT 21 PEPY Rffe ItV | 891 9 31 HTT IR TUIT 1.93x &

Live Love Laugh & H1 dTe 37iehs &l 7 of?

gT 2025 &I RUTE & 319 81 @TdT McKinsey Health Institute &1
UgTarR USD 21-151 billion | I USD 1.9 billion | 19T USD 12
billion | Bd &I dIg HTH & | WIS 37TCR( & A8 SbR | ISR &i I
It T It 7 | 1T BT 3TiheT 9T Hd ATV

@) FrEAa Teel bl AT FAT 3T HR?
Tah 3571 SHRM (2025) 3R Gallup (2019) ST ad9 T 50-200
HIaet oid €1 Ue 3G Y1 Deloitte UK 3 3799 Hige § 35-40 Hidct

o7 | §9RT Id Hd 50 HiAeT @idT 21 99 100 Hiaet | 37941 Ydl-
-3 T & df gt foid |
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€D 237l ATs-379 774 & & 37017 82

YRd ¥ SUqT S&dHTe The Live Love Laugh Foundation & UTgeie o
3-4 Hract 21 39 aTedl GIUTH HEl & e/, Tih 3R oTes ot Hofgdt
SATSAT 9R AT STTdT 21 AT84-379 ar9dt 98 81 891R 9% g |
SEAHTS §31T TTUTH Hi PEPY TRT&T B8R HehdT €1 Igl URTef Teft
GIEE
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