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‘ © Executive summary l

HITAdR T ¥ S- 379 T §31T| UI bl Ueh EIH il ¢ d] & fob 3aPT
TTY 3BT TATeie IR e oITTHTT TU IET & | 38h UTd 38 feiq
A TR R I Al dg e h TR A B AdI &1 A H siohc A HA a
HH 70 HIAE Heb AAoR 4 AT 2 |

e 1t YIRd & ST’ TUA-HAoR & UTH HAoR dddts aTddid & f&pe
B

SHIRMAA Hhid AT (Emotional first response) IR cH &l ¢@T | 919 &l |
T BT | TEt STT1g Wl |

Ig 40 fiae &f TR-fFifTdhel 91d 21 g1 J AU &7 forzar fAag arer & 2

I dAHT 9araT & foh HAoR HHARY & AT0% Jgd BT a1 HA 2 |
B3GR g4 feAT|

Iy TR TTST HT 2022 TMSSATST AT had! ol HAoR AT 0% Wy
ST S3T TITH I &l SRR AWHIRRI 81 Tgd HedH Ul g

AT ST A HASR &1 AT, A 31R HeE aTell gdid gerdT &l

Gayed 37R ITfIIT 7 2018 H ¢TI SIS ¢@T | HAoR aTel I
Brae fed |

HHART o 9 & &N R Tehgl 3781 &l (0l | Tt fEalre ot AT &l

AAGR dboilPh addT 21 Si fad 3GhT ATH oIdT 21 HHIT 2Td HdTl 2l Tl
TI3TR, Hee YIUTH AT fohelded IR ddb YgaTdT 2|

qY &A1 HeTl fEhiee 21 8¢ & SaTel goidT-fHei T GavT I 2|

YR B HS-hRER @l HEE HH o1 38 & | HAoR ofd HoldT & d9 ohd Ugel 4
IR KGR

AR B3R T 97 gbdT | §79 ht BIAA H T H2
ITeATT Te H WIcThled IATT | 3797 3ol o I 3 | Tobd 37T al &g 2|
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‘ © The problem in India l

WRATT 37T AoR A o1 ST Teb AT AT 21 $Tofic | fEafta’l | e
3¢ WWHIHT &l B fAeTd! 81 HIGHT aTefl f&hte {1 ot &l |

TSI a9 8| HTTIaR o 3S-310 & dT¢ oIl &Td al-1 d1fey, af grdt 7l |
T B 9T ST & HI3ATT o1 B of ot 2l

TeTg St RTAT TS et 21 foora e & iotie Thk B H d HH 70
HaeT Hdh Aok I 317dT &

YR § g ofiaR Shedl ug &l 2l

2025 H HRd & 8% 23 BT HHART $1168 &1 IR ATl & el &1 |
2024 & 17 A1t & 37Had 30 It & fiRTae &1

SR EGTHC 30 WHIACT 8T | AfhTTd FITeTT I dlal § 19 HIddT |
HASR $eTHC Qe 39 Wiact I Al 37 TR T |

AT BT 31HTT 81 fSgETeiie & HIRd ! & ATef US$351bn ITHT dHld
332.7 A IS Bl IhaT aidl e

IE GDP &I e 9 Wiaet 21 3iiftha &t Ierar STt 21

22[ T MR 37TchsT AT & 3Tk ST 21

HIRd bl T AT W18 dd 2015-16 THHEd 3 TATAT|

37T &t AT JTOTAT 10.6 HIRET 21 SaTHR ot I=T 13.7 BT 2
oTTTHTT 15 HIACT HRATT Ja%hi i dfchd Heg dTfEq|

STHTA BT BTAAT &Toid & f2d1e T 70 F 92 THIAcT 1 377 gloid § 31 80
q 85 HIgdT |

g H 3ifher 3T 2l
WHO Hgdl 2| BTH B4 Tl 39 & 15 Hiae! g ol fpd! Ht aa
TG fdbR 2iar 2|

O 3R Yrotreret & gfam &t 31efeaweT &t ATeTT US$tn T T 2|
STeTR YeTaR SiH A

YR SHAR-A-TIdT 2T 37 A1 ded R a1 2l
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1tolhelp ol State of Emotional Wellbeing Report 2024 4 STHaRT & Tde’
2024 deh 83,000 ¥ ATET HI3FfAT AT W |

12,000 TAfaed THIATTI 42,000 3THAT |

HTA{Aeh d 1 fodT 15 Waet 4RAF Toig &t | Acth-SaeTuic & dTe gart
T 98t e |

Manager Consultation 37 fdl heTRT H 1 WHiAET |

ST AT | AvoR 3 o il ) AT, 378 59 wHrae § syTaTgeT & SHEH
% B Tobel |

3T AT SITTRochdl TR &7 18 Hiact HaoR] o folq T | dhed 1% UgdTH1
3R oAT T T

AR 1 T 91d gofH &1 3H o1d Tl 21 ST eldl g, 37 o3 A gldl ¢l
i8-HIR WA 3faTRes Hee BIS I8 2

MindPeers &t 2025 Employee Wellbeing Report 52,445 THATH A W
et 81 oHadt 4 fddar 2025

35 T 55 Ted & ol &t MTTERT 34 WHiaet & fIRa? 5 Hige! I e |
18 ¥ 35 TTel & HHIRT HEa o STAHTA bl oI'THTT 90 Thide! fe&r & |
ST AT 3 H IATd 8, 9 37 NUTH B 9699 HH fedd & off 381 & fev 97|

How the signals compare

Signal India figure Comparator Source
Team engagement variance At least 70% Global Gallup finding, applied to Gallup, 2015
explained by the manager every work unit Gallup has

measured
Employee engagement, India  23% engaged Global 20%; India 30% in the Gallup SOGW
2025 2024 rolling average India, 2026
Manager vs individual- 30% vs 19%; managers down 9 Individual contributors down 5 Gallup, 2026
contributor engagement, India points from 39% points
Cost of disengagement, India  US$351bn / 32.7tn a year About 9% of GDP Gallup, 2026
Adults needing active ~15% of adults; current Lifetime morbidity 13.7%; care gap NMHS 2015-16,
intervention morbidity 10.6% ~80-85% NIMHANS
Working-age adults with a 15% at any point Depression and anxiety cost WHO, 2022
mental disorder, global US$1tn ayear
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Signal India figure Comparator Source
Manager Consultation share of 1% of concern categories Mental health 15%; relationships  1tolhelp, 2024

EAP concerns

15%; work 11%

Risk in manager-referred EAP  59% showed some suicidal-risk High risk 29%; low risk 30%; no 1tolhelp, 2024

cases

Mid-career use of formal
support

WHO stance on manager
training

signs risk 41%

Ages 35-55 fell from 34% to Ages 18-35 = 90% of usage MindPeers, 2025
5%

Strong recommendation, Train managers; do not make them WHO, 2022

moderate-certainty evidence clinicians

Table 1. India signals against the sources used in this paper. Every figure is taken from a primary document listed in the

references.

oS U HETT 21 STIoTH e o1 93T fedT Aok a9 &3dT &

YRd H HAGR &l gieThe TR 8T 2

3ifuaTRes Hee fHe-HRER §5 & 1 Bdl 21 I& §s JreraR fua-AAeR
THTAAT 21

BAGR 5Td WoTdT &, B 3TaR Ugel & SITEH ITeT gl &l

9 Uk 371 STRechdT AwdTe A8t 21 10 39 §1d ! & 2 it Aok Uga &
St '

© Why current approaches fail

Managers are
untrained

TR FAoR 3ThIeH! T, Higad 3R BNy faardt 21

g el fAETdT fob 3T WWWHhIHI U & ST dl T g |

QY FS-37T B | ATH 16:30 T ST fhedT| hte 7 & dl Aok 71 3
Sretdr 2|

HTGAT dTeft §Td B 9 F STed4T SHTCRT Tt &l Ig f1 ¢ & Bgd 2|
T 37R FATT ST ol hiHd arldl 2l

Gayed 3fR AT 7 O fAIf3d Traed &3d | #AoR ST wHART &l A%
T&d R dhfed aff |

WWWE@TI standardised mean difference 0.731 WWT@ET?
SHbT ATY |
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Managers are afraid
of liability

The default is silence
or over-involvement

70% STotie AAoR R feonT, fipe fadt & ...

Pl FeTdt 91 0.36 | Hag dTell §did 0.591
HHART & H &b I&l0Tf TR gehgl 3T Tl fAciT | p = 0.281

R ATILT I8 | HHART Bl ddbed 1% WR AdTor 37HT B3MTdT 81 T SATACR
qers 2l

HASR AT 8 W@rey ¢ 3f3a1 WUty #4oR & 7 31k 11 & 9cdd ¢
HHART B GGHTA bl S8 Tal Ad |

Morgan, Ross 3T Reavley &' 2018 faeifesm R H 376RE ¢ J|
5,936 ol

e -US Sl AT Agd ¢fA11 1 gt Y faaT| 3119 | Biel § HedH ded |
d=0.3190.721

Hee BT HAAT 96Tl d = 0.21 T 0.58 | Bicdl-379 IR &1 718 Hee 018t 9¢11 d
= 0.231

3R B8 e dh 8T | IIRE Held &l 37T 1% Tt | T3 Tl o Adiol arfed
7€l gV

SRR SGHTA TEl &1 HIAT faFedfadhel tTd T8t 2l

Toid §Td e &l 33 IHsIeRT 2l

YRl ladl &I UTd §&dT 8| Mental Healthcare Act 2017 | DPDP Act
2023 | SYAT & 31ROT I |

HAGR <7 37%dTe GdT &1 Teb hedt &, 7d Y&, Repig a7 S|

IR el 8, F 3TUAT A & 37eR il folerht & forHeR &1 1Y 3Tharg &
U HTH fAherdl 21 27|

WHO 37R ILO T 2022 TTfodt st a8 1Y Widdt g fodeht HRd T
TI3TR &l foidd B 91%3d 2l

HASR ¢ BT Ahdc HAoR &I AT Ad dgd &l hak WIdrss? §4171 7&! el

fAT & 91e M AR SINAT T8 = Tobdi | die Ht 98 &2 Ihal| I8
HIAT AHR 2l

HASR I UdT &1 IT11ET hd 3iR Hd g1t &1 g A dob Vol T ¢l
SHIRMA e TET-g T dihR & 37e3 T&dT 2l
Juit YIRS Tl 21 3T IE 39T gt &

il fh Sl T8l 2, It 1 g FHIdT & fob 3iTTha o Siet1 gRferd &t |
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€¢ A SUTCT GoTT-THeT T SHTe oT'TdT 8| 3TeRIR Ao G HI3HR §
ST 2

1d 1 bied | st STd i W1 W | TI3R a1 Heg WUTH deb T B
SITdT 2

Gl fewlee U & Wilell § fiRd 81 fth Jel <dTol ddb Tel ugadi|
HASR 379 dE AT 361U & 1o 35T o AT, STHT AT g 38 UTH A8t |

1tolhelp & 2024 ScT ¥ X &l HiHd fa@dt 81 Manager Consultation ToidT
HTRT BT 1 BrEcT |

FASR 7 ST USTT, 378 59 Higet B SifEay & dobd Ugd J | 91d HH
Bt 81 519 377t 8, SNEH 37aRR 351 graT 2l

fth & U0 WX Eg 31 &I SdoTR 0TI T8l &l

MindPeers 2025 2 2eT § fHg-TR &1 3iiuaries Aee 5 Hidel Ig 1TE |
o= §9oR & 91d I1eV, 3 Iided & Tt 21

‘ € The emotional-fitness model applied l

How managers
support employee
mental health
without becoming
counsellors

r

353 55 Tl oI HTTGRT 34 Higel & 5 WHidel
I daTdmd g, 3 Ndda Big v |

THTRMANY HIRMA fhead (Emotional Fitness) & folH &l dig eddT 2l
dRareh! &l ShTa 31T 114 ofT aTdT 9 & | Ifcfthabe A8 |

a7 BIC 81 SATSTAR 7o Ths b ¢ | 37Ut 31k fedt It 38 81 88 YRl
HITY §aR &) et 2

fSoftaRl Ugel RTEUY WX &1 ST HIRd B I&dT &1 DPDP & dgd dHTeT SirdT &l
f&%eH 1S0 9001 37 1SO 13485 & 1 §4T 1 U3ITE HI 3 IATdT &l
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The manager’s own
reps

Match the
Firecracker

The Thank-You
Ambush

Assume the Best-
Case Human

70% STotie AAoR R feonT, fipe fadt & ...

1§ 39 & SATST IT1EV, S9T9 I g1 ATHdT ¢ | foheifidhdl ek Hisde &
CIEE

I8 39 TR HT 91d 21 TR T 3471 & Weihid fHeAdT 2l
SHIRMAA B 719 31{%hd aTell B9 21 IR HeH |

ST §CT §, 39 ¢xaT | oY f&xd, a1t HTST § 979 &T | foifidhd eieed
ERRGUIENIN

HHIT AT B dTfeh ST AT ST b | T 377Ted hifded SIdTol dab Wil |
T 9T ATl 1 fHe IR vhd! 2| HI3dferT & 7 9a |
YT YfRed o T ST Il Tl Hio gord H TR ST 21

SHIRMATY & ot 39 HAoR & 3707 R%ed &F dTe] 3ad & | 3 40 fie &t 91d
BRI
Y B I dTehd dTedt HgAd &l S & 91 94d gid! gl

PIg 7B R GATY dl FHoff A SIATG T | 3799 IR § Siedd gl of §d
Tl Y8 |
HAGR 36! WeR W Ha FldfehdT odT &, I8 RAT §:T WeR F SR FdTdT 2|

ol T & WTaT WRaT &1 S @eR TR 34t @Td & | 1T | $_71e e,
TR bR = AT |

Uch Afth bl S, AT AfhdT TeidT | 37R Woll | Hggd foha :[fehaT 3 SirdT
&1 JgdTdT R[fshaT dodT 2|

SIS ATHA aTedT T H GAdT 8, 3R ST a?W 36dT & | Hol TV deh- AT |
Sil HASR 1% =[fehdT Tl Usl Hebdl, 98 AT% Aifed Hi T8l 3aR|

TEHHT &l Sdid 31TTT &1 al T 3¢ THe foral St deai 1R 93 |

S @i | SIATd BICT| HHIT &6 | 38T AHS TR Icll oid ddh Aed 3o1eTl 7 b |
g Fod Ychg Bl 3TERRMA T 8| HTIdR ! IRA Hd Ue! | 3¢R GHed AT

40 e BT YIcieldl dd AT LB BldT & ofd HAoR fth B 37dhel H doll 4
Q ghT &l

Gl HETTh 39 Glcidlel o U1 9d &1 Name It to Frame It GFRT daH
faETdr 21 U dT% HTaAT 2|
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The routing rule

70% STotie AAoR R feonT, fipe fadt & ...

The Big Sigh Reset dTRT deH AT &1 16 4 &1 §R 419 3icX | Hg A T
At FIT IER | Ueh 1 IR | RR BT I8 A9T 5 |

AT 28 UR T GRT Afdeh graT 81 HASR qWdT 8, ATH <dl &, ATd &idl &l
Sit 9 35T s, I A8l IEdT|

79 WA 21 B8 & 318 TR & uTd I8dT 2l

st f5T dhetith TI3TR 31R Heg WUTH & uTg Sird! 21 FaoR 8t &
Tl o9 H a1 21

Zfth 379 319! FRI&rd T I Fb, dl FIcidhict gid Bedl ¢l faelfTdhd
FHIT 3T THT-ATTT 14416 | 37T TE Tobd foT Folrae foiadT 2|

€ The protocolitself

Minute 0-5. Notice

Minute 5-15. Name

TATd THC §ob BT | MAIRT g | T7-8-a9 S SMIERT gid {5 T8 | BArT
RIEECIERIEAGE

I A | Ugel 9al &, I8 db-3 8| WWHIHg R 78l | g4dbR 3117 dl H1
ol | ST Wedl Blgl | foie 7d BT |

T Ao dAdTeT aTd<id o f&hwe 21 370t a7 gt | Ueh ara & eIl 7d
o3, STd dds ATHA dredl 7 fHeTv|

IR HeH & 3763 3@ | §Td Sfia-hT I ol dl Yiciehlced Be AT | Td 3T |
IEEIEL

Si ST 2 398 Wl | St 3THT 71T & 388 &l | Teld &l bl 1[oiTs?l &l |
AT A AT &1 | 999 & |

I have noticed you have been quieter in stand-ups this week. I may have

it wrong. Can we talk for forty minutes?

H9 S@T & o 39 & MU &WS-3MT A Ugal 4 U 8 | &1 AhdT & H Toid GH
ETRE €| TS, ITA 1A Ae 91d B 87

J Pe foh A9 &1k & 31 deg o i fAfdd &2, 0o Uk aR 37 St | foe
SR 7l STedl | 31Tl I7-S-a Wl I@T | ST 507 8| J&dTe el |

S faza TeT 2, ATet MTST H oiler3i | foredf-dhed MTST Hd SToil | ETedd T
3TETSl Hd TT3T | Uh A &l | 37T A HI |
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From the outside it looks like strain, not lack of effort. What word would

you use?
STE3 @ IE BT dATTdl &, PIARA & HHT AT | 39 fohd 2uee & HE1?
d 3R Sl gERT ATH:

It sounds as if you are stretched and a bit isolated. Is that close?

oTTTdT & 31T TR SaTd TS & 37} 317 31helT HEgd e 38 & | T I8
3 82

3T e Tl | 37UAT TEl | 37Ted €%d dgl ATH hTH 3O TS o Ugar |

Minute 15-25. Settle &1 Hd ATl | 58 HIfeT § &0 Ad SSoil | HHIT A1 o137 d1fh 37Tl dheH
AT ST b, 79T 7 HRT SV |

We do not have to fix this in this room. First we slow down. Shall we take
one slow breath and then decide the next step?

=0 HH 0 A9 T AgT HRAT 2 | Ugd AT Add 2| Ueh Fid o, TR 37TeAT
HH dd He?

R WY B & al Big Sigh Reset &I | AT A 1 A1 373 | Hg A U aial
dTE | Udh A i IR | 9T &1 | ot | ST | Td BT HTH & | ot AT
HTH TEl |

Minute 25-40. Route  &IhIX SIIR & el | TOhR GIaTolT 131 | ITE al dal ddb ATl Iedl | 3R
37R q&BH QR Hd Bl |

I am your manager, not your counsellor. My job is to notice, name what I
see, help the room settle, and get you to the right door. This is bigger
than what I can hold as your manager. I can walk you to HR or the
assistance line, or you can call Tele-MANAS 14416. You do not have to

do it alone.
AT, 3R AET GXATo! dh U1 Jg R AoR T R A 9T e | #

319! HR IT HETAAT A3 ddh BIS Adhdl/Adhd! £, IT 31T Tele-MANAS
14416 R Bl R Ahd & | 37dbat gl HAT 8

AT THAC T TR & 3T | HalT 3TeRT I df HY | 37eRT & b T Adeis
&1 ag 37Tl HeH Ueh aray H 3T fed Al |

TR 1 Hidt a1l &1 o1d e AT | Af<h BT ddTeh | GRef At Alfd &
dgd 3R 71T al 37et7 a1d |

emotionapp.in/research/first-responder-not-therapist 11/17



THRATY ¥ - WP07

70% STotie AAoR R feonT, fipe fadt & ...

Hand-off table

HIeT-HTd Hd &I |

Signal

3 291 Bl Hobe bl Tdg bl dig STAHT BT | §Td A U8ed UGl | §Td b S IRT

Route

Workload, role confusion, team friction, missed
deadlines in an otherwise steady person.

Repeated withdrawal, tearfulness or irritability lasting
across weeks. The person asks for help. Sleep has
collapsed. They are still functioning at work.

Talk of hopelessness, self-harm, or not wanting to
be here. Sudden giving-away of possessions.
Confusion that is out of character. Any statement
that they cannot keep themselves safe. Any threat
of harm to others.

Possible misconduct, harassment or legal risk mixed
with distress.

The manager is the source of the distress, or the
person says so.

Stay with the manager protocol. Notice, name, settle. Agree one
work adjustment if it is yours to give. Log the conversation date.
Schedule a follow-up inside two weeks.

Route to the HR business partner and the employee-assistance
or emotional-fitness coach. The manager stays in the work-only
lane: deadlines, cover, hours. The manager does not become the
ongoing confidant.

Stop the protocol. Do not investigate, interpret or bargain.
Stay with the person if it is safe to do so. Call Tele-MANAS
14416 or 1800-89-14416. Involve HR and emergency services
as the organisation’s written policy requires. This conversation
is no longer a 40-minute script.

HR immediately. The manager does not mediate the emotional
content and does not investigate the allegation in this meeting.

Do not run this protocol. Route to the HR business partner ora
skip-level manager. A first responder cannot be the person who
caused the injury.

Table 2. Signal to route. The crisis row is not a style choice. It is the legal and human boundary of the protocol.

37TR 3719 T dig ATt qid TR H 8, TATddblei | AdT Bl dbled & |

HIRd § ey ©¢ AT{ch U&d ol HEg & felq eoil-HATId 14416 9T 1800-
89-14416 T it B3 | FAT G &1 19 ST d HIRATT HTM3T H 2l

© Measurement

ST 3R6TE Tohelfhed 3T 3, I faeifTdhel fA7eH 21 I8 Weldhicl faei et

ey 78 2l

fAIhT e Afddh <dl 81 48 ThR gl | AR AIC A8 | I&(0T oidol &l |

ERIEIGER]

What the employer sees

e Protocol uses: TTIA-HAoRR gRT oI 40 fAAc &l §1d | g 3R AT &
feare Q1 iU Wies T8 |

emotionapp.in/research/first-responder-not-therapist
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* Rep counts: Match the Firecracker, Thank-You Ambush, Assume the
Best-Case Human 32 gU|

e Streaks: ¢IMTdR & IT 8% T8 HH H HH Udb IU &l | T idh 37Tad A19d!
HECERL

e Emotional-vocabulary breadth: Name It to Frame It H #3oR & 37T
HTIAT s | AYSTE PYreT Bfeah 2l

e Participation: fhd TUA-HAoR old R &3, BT B8 W, Udh Hfded
ST AT R |

¢ Routes made: TI3TR IT Hee WIUTH deb AU MY g1 | Tk 513t | gTedd
§dT4 aredT 391 bl Tet |

What the employer never sees
e 40 oA &I 9T1d BT HoTHT |

HHART 7 3791 eTedd b iU ST g e, 9Td g IE a2 BIsHr |

Hee YIUTH & TR Alc, 37TR 76 & U &l

ToreifAdet RaplS, Ui, AT Cell-HTH bl i 3L |

SHRMAVY & U3TE-hId cidfche | d fth & UTd 3&d 2l

DPDP UTel HUE & 3TRTAT & S ldl & | YIUTH Tt o foly Whles S1edt 4
&1 Y tles Ad 94131 |

I1SO 9001 JEdT & UfehdT dheled H 8 IT A8t | ISO 13485 T&d & UTd bl
gferar 3R Araer=T & et F1TdT 21 a7 foeifdhel Wl aTeT S2e1E dgt

Belet 2l

€D Implementation

e 3T 37Ted 3Tt & o It &1 37K 3a7 Bie € o TmH dR-gR 3m
gTeAT 98 hois? g4aTse 7 §4, fol 99 quaTy fSaredted &2 <d ol

Udh Tfth &I U HIfoidh | Ueb Tfth &l U Hicdh | hod? ATH &1 FATIIAR
GIEREEL

Week Owner Action Metric

1-2 L&D + HRBP Brief the CHRO. Name owners. Write Table 2 into the manager Signed RACI. One crisis
handbook. Book one crisis drill with Tele-MANAS 14416 on the card. drill booked.
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Week Owner Action Metric

3-4 L&D Run a 90-minute live lab: the 40-minute protocol plus the three At least 80% of people-
manager reps. Role-play notice and route, not lectures. managers attend.

5-6 Managers

7-8 HRBP
9-10 L&D
11-12 People
analytics
13 CHRO

Each manager runs one practice conversation with a peer, not with a One logged practice per
direct report. manager.

Publish the routing card on the intranet and pin it on the manager 100% of managers have
WhatsApp group. Tele-MANAS 14416 on every card. the card.

Second lab: settle and route only. Walk the liability FAQ. Quiz the Quiz score at least 80%
five route rules. correct on route rules.

Dashboard live: protocol uses, rep counts, streaks, vocabulary Dashboard shipped.
breadth, participation, routes made. No clinical fields.

Review conversations held, routes made and manager confidence.  90-day note to leadership.
Confirm zero clinical data in HR files from this programme.

Table 3. A 90-day installation plan. If a row has two owners, it will not ship.

BT Ueh H IIT 0T IR Ylciablet Ad 3dRT | At Wdel-HAoik TR 3dR7 |

PIg UATIeTie Iol & 39 T8 dl BTgUY IR of Tohdl &l TR TTe] ol 3%h dTod
Areft o AT 40 THC BT Feb-37 b 1 bl gaH 38 Tel &1 I d1d HAoR &l
ol 21 TSR &t iR & AT |

One-page checklist the
reader can run this week

[N

. IR $cH BT W faiET: notice, name, settle, route | IUcIg & UTH 3T |
. BTE 37 BT W TAHAT-ATTT 14416 377 1800-89-14416 AT |

. UI3TR A foRaT Be HIMT | TI3TREHT 919, Hee WUy F&7, sHaid! id |
T & dl 39 8% Ueh UdT i |

. PoisI § ATe e 3@ | U AehH! HoR 4 Hfaed a1d | dde dfaed |

. CIH H Plg 37<e] e GATU dl U Match the Firecracker Iei31| &l
Pl odl-370 HdTeT | Tgod 79T fop T Hd GAT3M |

6. T Thank-You Ambush Wil | #T% | AT 3171 g% &l |

w N

(2 I SN

. T Assume the Best-Case Human &I 31 | daf TR §adl 38R U |

~J

8. 31151 T Udh HTIAT Uch ITWh 2l & ATH &I | Ig Name It to Frame It 21
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9. Big Sigh Reset Uth §13 &1 | & I 3763 | it A1 S8 |
10. 3799 H9oR § U 9T § el | 319 SHIRMAA hed R I i | 3@
&1, Fra|
11. 39 g% Table 2 1 Hdbe Ufth ST Hobd 31TV dT T8 dehfoiie Hd detT31T |
ShI| 14416 DBIcd BRI |

© FAQ

Can I be liable if I open this conversation?
319 3Ed &, ATH Sd &, ATd &id &, A19d & | gTeid A&l ATud |

WHO 37R ILO ®&d 8, HAoR SIIfa a1 die 7 &2 | T8 HIAT
DR 2

40 THe ot §eft a1 37R foiaT e SareT GRerd 81 1tolhelp 2024 H
HASR-IST 59 BT & H SIREaH Iged J 2|

@) s this not the assistance programme’s job?

1tolhelp 2024 T fIdT HeTRT H Manager Consultation 1 HIIcT
AT| 3 MY AR IWIed H 59 WIaeT STfEH el |

Hee NUTH HITAdR T T8-37T T8 a3 AobdT | HAoR 2 JhdT ¢

WHO 2022 &t STReR fAWIRRr FaoR AT &t 81 UgAT earall il
Aok 81 UIdea 987 |

What if they cry?
ATA BT | 3T BT Hdeld A HbTall | Uh efiHT 1T 1 AT Big Sigh
Reset Ueh dR | UTH1 &I |

HITST 40 THC A 31T Hd F 1377 FARTRAT AT S BT e BT Habd 37TT
a1 gIcTehlel Ach | Sol-HTTH 14416 Bl B |

AT 2RR FY gedT 81 HI3eR g9 BT S T8T |
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m Do I need a two-day course before I can speak?

Gayed 2018 T T ST Hel-UAT o ad & #4SR FT SMD 0.73
§¢T | HHATT T&f0Tl R gehgl 37A 78T | p = 0.28

foaT Wieipiol 31k 91 & 39 94T ST Afcfthahe d 98 21 90
e &1 oid IAT37T | T Uh Tehr! & dfae |

@D What does the company see on the dashboard?
I T, FTh, HTAT-20ec i ISl HIiTeRT, U &c|

ToTg a7 2025 & A% 23 Hige! HHART S7o8 | SUE1E e&dT &
HASR 9 BT B3 &1 & AT el |

TaeTfIdhel 1T, HE ThIR, AT T HolH HHT 981 IEdT |
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