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© Executive summary

YIRd & ST ARJTAT & 31T 15 HIACT U e Aol X1 &4 & Uged et
ST 1 39 Yo &1 717 & Ma2M &d (Probation curve) | TTAT U8 IRE
HEHT & TR &1 1 g 31R ke Bl GaT HgH-He1 Hd Iedl-3d3dT &
Fresher attrition India 12T 2T &1 Ugcl OTcd &1 AT 37HT €1 Deloitte &t
Campus Workforce Trends 2026 (257 organisations, 505 campuses)
PHEd! &: Top-10 3TR Tier-1 G W infant attrition 15 HIAeT &1 U8 18
ST TI One-year attrition 19 HiaeT 81 fUsel aigl § MBA 8TIR & one-
year 3¢ 37 HIHCT AT |

UEAT ATed fa A<t 781 &1 I8 f&hel T §¢aild &1 Campus hire
onboarding wellbeing 3TeRR 8d 1 UR W & SiTdl & | U Wiel, 3T
olUcTY, S| First job stress India W T8l &1dT| H& Al 1¢ gardlg §
Ueh TR & U fedhe ol S &, Reg ol a1 g, 31k U ddTet fold W)
fohdft & UT dh A&l | Ush HIRATd BPO hi thies Wsl H U H¢ Bl 13
AT A Bg HEH § BIgH Bl AT 32 HBIAe! I SITGT gerdT| dTdh! ITed
BT I SfT e aTeY ToT & Y0 TTFRT | FTgaT FIENE 0 TfRT| T3E ey
Ty, ATl H 3919 hid| 979 Id T 981, Tidh | IHIRMATY (EmotionApp)
oot T8 21 I8 SIUEY, dichc a1 SRut 98 2dT| I8 TR &ug i
3R L&D P! SRE HElA T TaRIT &dl 21 31R Ted feT ot [E317d |

© The problem in India

g grafr 31 1T IT 37R [TeS Pl T8 371 T &1 39 BTR &l b1
Ugel ATel H ad &idT & TIT U1 &l IT attrition 379 Ugg HiAe! & 3MAITH
2| I g2ciTed HUd dTed ATed ol ©UT &dt 21 Infant attrition 37 Ugel
ATATTRE aTAT fAhedT 3Tl §Td 2| Ui dTed b 37Tfdhede &l GCC ST 3R
T &1 2
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Deloitte India @&t Campus Workforce Trends FRIoT U attrition &7 Jea
TT% Fld 21 2025 RUTE (238 organisations, 508 campuses) 37 2026

O fIeftol (257 organisations, 505 campuses) di dTel &l Uch &l 19
fezardt 2l

Table 1. Campus-hire attrition in India, Deloitte Campus Workforce Trends

Cohort Infant (under 12 months) 1-year 2-year Source

Top-10 and Tier-1, 2023 21% 26% 28% CWT 2025 PDF

Top-10 and Tier-1, 2024 18% 23% 25% CWT 2025 PDF

Top-10 and Tier-1, latest 15% 19% 21% CWT 2026 press; ET Education

Tier-2 and Tier-3, 2024 14% 17% 22% CWT 2025 PDF

MBA, Top-10 and Tier-1, 2024 = 37% 32% CWT 2025 PDF

India Inc, all tenure, 2024 17.4% = = Deloitte Talent Outlook

IT services, all tenure, 2024 15.1% = = Deloitte Talent Outlook
HEIGEEESGIE

Tgoi!, BRf TR TIT 8| HOedT dTeh! 21 221 & ds T WR 15 BIFeT infant 3@
21 A SER 81 T ft I1d § & Ueh HUH 8TR ATl R &1 T Iged Il SirdT
21 MBA 39T TR 2024 &T one-year 37/hsT 37 HIFeT & | Tg MoA-HTeT Tel
21 hUAT 31U 2 YT §1 ST 1T S et &1 57 3R AT gt Toef e
gt 21 TO3 Ht UT3Y ofteh hedT 2|

AT, QT YT T IT attrition Teld et 21 Deloitte Talent Outlook ¥
2024 ¥ India Inc. & 17.4 BIAST BTl IT services Bl 15.1 BT el
S1 all-tenure 21 Infosys 7 & H voluntary attrition 12.6 HIac! Saram| &
37ihs G ATel & 3Mfdhede 3T B gl & R BT U Tl H el 2d 2|
YIS Pd Bl 3BT fC@Td 81 3= 0t JoiT & felu 3T | HUH B1IR &l
CIRAIC 7§31

GIeRM dd Hel-Hel BUt HRTST 78l 21 Deloitte ATel & ol Sod adl
infant, one-year, two-year | TT@T g31T 2[eG L&D T BTH bl TaRIT &1 Heid 1 &
3RS HEH 4 T 6 379U bl GeM 21 HelH 7 T 9 Ugci! hal GHIT &
HEM 10 9 12 ITA(TRE & RIsHh! €1 57T ThRR &l Ih ol dolg Ag! e,
JE Bl oI oI'TdT &1 &hd QAT 1OR] UR dof &1 3771 bl 3 ITST SHdT o THT
$8 el |

Deloitte @t 2025 Tt B $Ud AT & foAv IT 37R 1TeS 3t Hf a8
GHCTET dare? 81 AoV I8 UUR Uged 31 oot ob U ardfy 3R L&D &
ST T 21 9Td 37K STt It 81 3T I8t & B ardT 2

emotionapp.in/research/from-placement-to-probation 4/14
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e

Why current campus hire
onboarding wellbeing fails

T f2oTTe TAfddi WeRA od ol o7 BT ad Rdadl 2

TASIET g €1 IR W &Y SATelt 8 | SATSTAR S3aRM hUAT ool §Td JTaT
g1 UTfoidl | oo | 7€ fohe | < f& o7 971 Bauer 31R Erdogan d1ToA |
Foi-THeT ol Udh ATl T A% Phed & | 9Te2 Tl I 373 aTell 944711 Role
clarity, self-efficacy 3R social acceptance U & 729 €| ITHT HIH IHST
T 3770, Y31 §4, 19 3719471 °T9 1 Job satisfaction, commitment,
performance 31R 3h BT HHAT G b AT 1 Ugg fad Bt Tires I A=
T8 7T | Louis 3 Ut I 1T, b 37R dccild & et el | Hdold
fAhTeT & HTH &1 o9eld fHoid & Hddd AT &l Ta! ardr|

75 o7 Ht IR T8 €1 Kammeyer-Mueller, Wanberg, Rubenstein 3iR Song
U A Y B & AT H 8 | AghHT 3R guRdTgoRk i Heg Udl & dle
et 2, et et | HuAT 27 vh R Tad SI1eT @iat 21 fohe Udedt g STt
21 31ch 519 ThRR & TaTeT doT ald 2| Sfoe! fHeft Feg ST &l §8T dard! 2|
URATSSR BT BleAT fAchal BT T WalT Seldl & | HRdld &Hud grafn &
foTq ITeft aTd T8 81 3R TR &l fAT $3aRM 89 | gl fHetdr 8, al syt
 31AT &1 R Aee 36T | i fadT & ger off |

SHIRMA & fehet fa@TE 981 SITe | Sfeheh et 3ThICHT T &1 HTaAT3T & Qs
T8l 1 R Uah Aol TEhte el 31TdT 8 | HerH f¢aAT 81 9a%% aard el
PUEIN aﬁa;trramﬁmé Kashdan, Barrett 3iR McKnight granularity
§dTd & | ATETROT HTd & SATCT Geldh ATH & ATl 3797 319 T THTAHT STl
fRR I&dT 2| U8 faATE ST b aTel! hel | $3aRM cIsHedd UR UG elTTHTT
HHT T ErdT | TSI I8 BIgie SQL foikd oidT 81 3R Ueh *rsg H A8 g urdl
fop T3-379 7 9T fhaT |

AR & & | HIRAT IT 37R 1TeS & healed HoR JfedTgolA Iard & |
fehe TTd & | FeiTec IoTd & | HUd od ATV A1 ferdT foh d i & STV |
d 89 bl AT 19 THAC bl deisig’ ddhed Tl ATV | d Tod dhs ST Hhd
21 HE H Uch 91X TR &1 el dichd GIeT dhd ¢ | $T9 HRT ool diR
B9 TR SITelt 21 511 fESTed Aok &bl [T I &7 ¢, 98 %R & ATHA

el fehm |
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3Tt GC I AT Ygedl Tel 8| §1¢ ot dahITd &l | Cable, Gino 37R Staats
4 HRd H Wipro BPO TR Thics st Jeilg | U dhicd Usic did a4 | V| b
79 H U Tl 3791 A8 3181 g adT 37R HTH § o1 &1 AT T H
HUAT IR T &I T Tl AT| dR H U7 &1 310 bt 3TR SITRoehd]
qTeft 3TASIET off | w8 HElA a1¢ TAd-3mssfedt oo @l Wsd Mg ared
T 32 BT A SATST HH Aol | dhgled U BT turnover THAT-37Tgsfcct &
A7.2 HIAST SATET YT | 3T SR -3 fdet aTell turnover A e-
3MMgSfect § 26.7 BIACT SATST AT | UTedh & 37 Wi TdTod-3mmgsfecdt qu &
dedR |

U gl | o Th | HIRd | 9gt 3eT URaR off 319 4l 999 SITeT 6Ud 8eR
AT 21 31TST &t 3SR 39 & T 3o7el ddl 21 TR A Pad! & e Bl
TG ST | ST g @l | e 819 &It & fop 3791 o gl 37T |

‘ € The emotional-fitness model applied l

7

Social acceptance &I organizational commitment
q € 0.40 8, turnover intentions & -0.27 |

BT SHIRMAS fThed BT Hdold & ict AT oIl A dTell fTahed | ol & 3
H Hfdeq| 98 48 TR I8! 81 I8 faeifdh T81 81 SHIRMATY uifoifed

ATSH TSl & adtep! Pl I FATHR Sdl 21 UNME HId & A1l | $HH HId &
g H AU o AT | Yged @IgUY UR | 23 HIRATT HTNT3I H | HRRd | 34T SeT|
DPDP & HdTfads | ISO 9001 31R 1SO 13485 & A1 §T1 & ¢ehlah Uol bl
dTeRT 8: “counts, never confessions.” AT, SeeT-TH AT |

U AT BT Sy Ui ol IR IeAdT 2l

Name It to Frame It. 37<T HTd 311U dI 38T Acid ATH ol | Tdh YRR, Uk
g | drfeh ag ek | fiAdt & 719 fohU HTa 37R granularity THIR | Tt ATH
qTeAT HTd Gof TedT 87 SidT 2| ST reg-HsR & g1 fAI70T SameT R
&l 81 BRR & ToiU g “H Sl §” &bl 3e1eT 2| “Olh & Jgd HTH I gl
BT 81 “Td3-319 & 9T Id” IT “TT% HfHe R Td” BT 9Tch! ATed bl HTHT
CEIGIE]
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Call Out Your Own Strength. dTdhd SEAHTA id &l Uch Uf<h H ATH &l | “Ug
IS T, FoiTec ol dT H1” fidl @ bR T8 dlehd | ATH dTedt didbd e
SEAHTS &dT & | foHT ATH aTed! T I8 SiTd & | bR Ugard s41dt & | Tat
Cable, Gino 37R Staats ITeIT BcH &1 T §1R & HIYUT B ST1E 7o Ahe bl
7| IE UEH 80 T BIH &l 02 IhR(TT hT T8 |

Follow the Thread to Who You Help. 31T & &TH ol 38 8419 dob of STI37
fSTaehT ag 3efT &HdT 2| BTH § 3ghT 19 foikal | fiFdT € & MU &mi | »1H
dd HATd UTdT & oid a8 38 a1 I of3dl & | U ATH “al” atel aar gl
Grant &1 RO 4T URGR &1 81 HTH & 39 IR ATH dlel 3d19 & ST 916
&Y AgAd Jerar 21 St R it fedhe SR 3ddT 8, 98 SaTeT I8 arefl SdR
& ToTU et SITUTT | ST fedhe foTAah! 3efT dT & 3dPT ATH of dahdT &, 39d
I el HE H Ht gotg 38t 2|

Half-Won Is Still Won. f& & &1&d & UTd-Thed Hd AT | 0-10 b STde] T
31 a1 1 [ A B oft ol &Y, 38 wifdl forat | idt 2 3meft sftd | 9rd-thet
319t yrTfd foeT 2at €1 0-10 ST 3melt Sfta fe@rar Ygar g1 feadt yfa
NEAd IATdl &1 YR IT T Igol ITcd ol gHTelT Bledkh ofd! gidl gl &
AT T AhUTec 3R HHHRA 9Td ST T-IT-HE Jld gl & | ST
3T S1dTd 2

WhatsApp cohort groups. U &l SITgf1T dR1d | 3716 ¥ dRE @I | g8 Udh
YIFE | [hd R Pl Ugg e ol 87| IS & 3T TR T3TE hid | A1d fad Tl
¢ dl $AT I | Ig YU & 3TYATY T $of & il Bauer &1 Hel-#sl dR-
9 feard! 81 2025 &1 Journal of Management R& H social acceptance
T HSY job satisfaction & 0.42 T| organisational commitment & 0.40 |
performance ¥ 0.351 turnover intentions & —0.27 | 1R [ 94T YIded 48!

ITET| d Ugel A BIgUT W 8| PIgIc dgl HerdT 2l

Ui & A1 1 TETI 3 &1 The Big Sigh Reset HIfET & st 3176 Achg T
§i& 21 The Thank-You Ambush Ueh BT €=IATE 2, a0 & WSl 3111 ST aid
I SITE T8 old | §3g 39 & dl gl fofaT 3ad |

Walton 3flR Cohen & belonging uncertainty 7TH f&dT | @It ATAT IS &Td
P! 3T AGd ol G UeAT fob “HR S 1T I&T & AT 78T 1” 37! Hof Tt
YRATT &9 8RR A8t off | I8 U0 37ah Ut 37k A8 oidT | A e i Siep
&1 ToAT S1aTe & HAST IR %R el aXal 2| fora /e # Sieid &bl A8l ahgl
T, Ig1 T T& AT 81 I ol STdTs TIPHid ol HTTOT T&l 81 IaT ot faed
& Sl 37YATYA TAdt § fSaTq| 19 ol dldhd | 919 &1 HBIIeT U1 arel |
RhdR I 37T HIgIc |
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Nicholson @t work-role transitions 21T IR ATeT T ST 8| Ugad! ATahit
YIThT BT 9GclTd & | TE SHT o [dahld ol HiTT ddl & | YHHT & fdhrd o
i1 7 AT &t | SIf duHT Tt YfHaeT ATy 31k S99 B8 ¢, 98 31T
SGelTd il T8t 21 Cable T Eel 31R SHIRMUT o I G&ERT 31Tl 2

€© The 12-month rep curriculum by quarter

TITFA St SehTE TRT E3MT Y &1 T 831 I A& | & AT &7 TiaRA &l R
Uh B 2| B A Y | Uh @Tg0T oI 8| Udh ATT & oif dhuAT W
PTge] 3 T T 3 A |

Q1. Months 1-3. Name the room.

HTH & Ugell YfFdhT o 2Icds I &1 | 3R ATEMRT 3708 HTd ol HTNT §9TT |
3 3U: Name It to Frame It, 3191, Tod Hh2 | Call Out Your Own Strength,
8 1 ol 91X 37t BIH & d1¢ | The Big Sigh Reset HIfeT & &1 &7 dah |
RTgUT: U &l SIS did &bl 3716 A SRE &l hlalc | g 8.30 dof Uds
Y | [hdR UGg fAAC &l digd-FIc 8RT1 AT9: F1h e, SEdHT gU 37T
HTd-R[eG, hlalc dhl HITIGRT | U1 HTdh: faT 90 doh dRE ATH fhy HIg 31R
dteg a7 & i |

Q1 ¥ Cable &1 WS & &t 81 dTehd Ugel 89 H ATH Bl 81 hH[A &
§T¢ 981 | HoR &1 39 faaTet 8§ 8% a1 &1H g1 Ted Tbs saT1 3iR T
SR %2R i el dichd GIg T |

Q2. Months 4-6. Find the human.

PTH & ol & fede Bl ATH aTdl 879 & siieT| “H feae 7R €7 areft
T IhT | &I : Follow the Thread to Who You Help, 8d H dl
IR | Ugg {7 H U IR §<I H Woll €=gdTG | 719 Wi &1, Ugd §=idle,
PIaIc gIfoRT | UTH HTdh: faT 180 ddh dRE ATH el WISl U+ dTed 31k Udh
UgdT g=dig |

IE 3799 T faHTEN €1 Bauer &1 2007 Hel-Tesl — 70 unique samples,
12,279 newcomers — ad! & social acceptance TTRATSORMA T Fhd &
el dd T Il o | TheT A A1h<1 dTel HTHA |, ATT HUH 81 H, social
acceptance 37R performance &1 RRAT HIH-T-HTH dTcel SCeATd F Holgd AT
(r = .30 versus .11) | Q2 & 9T W AT &
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Q3. Months 7-9. Keep the partial win.

PHTH & Ugedl 1T AT ot FHTEM & IR Hgdd T8 3RaAT| oI UTH-%hed 9
TRH TR &l | §3F 39: Half-Won Is Still Won, 15T, 0-10 ST R | ERd H Tdh
P& BIH, HieATS VAT fob TG W & Gob | AT9: 31Teft Sid &t folie | g0 ol
s FEd, ATT HH F HH Tdb 1Y dTed e | 42 FhR Tt | ITd Hich: ATedTd
3meft S| 37 ard a7 § a1 Whes 19 78T |

Q3 dg STTTE g oTel SUTeTaR “detatat YIUTH” W &1 g ald & | WeM

ohd WA TEl g31T1 el BT T :rH o SIS SiTdT &1 HR¥d i T &l
GESEEHI

Q4. Months 10-12. Stay on purpose.

PTH ¢ U] ATcd ! FEhed bl Bh ol dolg ST | ATATRE &t [Agdh! db |
I IU: i daeh! | BT “HiaS &bl 37T Ge” o1 | Follow the Thread
féohe W1 €T, Ulotde 9R 1 Call Out Your Own Strength STH & 31T hTH ol
YTST F | 9T9: IXT &8 9o, Q4 HTERY, 90 faT Ttes Tetdt #lds | ITd Hidh:
Teh foiddt dfch “H il JgdT €7, T8 dTed 3817 31R 79 dTedt dichd 4 deft|

Q4 YISR hd T G&RT dol UeT 21 Deloitte & one-year 31R two-year Ssd
e 96d 21 ST %R THd HEA ATH &1 WISl 9T aTadl 3iR ATH o diehd
ST Ugd, 98 U8l A SToTR H &1 HIH ol 3MTIERT BT Sebd ol dolg e T
&1 98 it 371 I Ugal |

IR fAATE B RTg0Y U Ueh I8dT &1 T SIS o &1 g1 TgeTdg & |
T3TTE i<l Il T YTHC ATHT & | ST bld ATd e & e Pl ATHdT 2|
HAGR Fed b3 37R TR &t U dTdhd-Ufth ATHAT 81 J&F YRR T Hised ¢
=0 HRT IISHT et el |

‘ € Measurement l

2REE H foeifdhot ScT 78! 8idaT | I8 fEoirsd o1 a9 81 TRT 7&t |
HUHT FIT S &, SiTs gV 37ep, 3R Ml SId HIEIE 3176 a1 STeT &
o 97 31k BRI B U FHI3e|

o 1P DI wiaTg 3R b PI el

o YTaHT AC-HSR I UISTS: BIRIC TR TR 37T ATHI bl fiAdT | 2reg fopet
fth A fauss T8t |

o YIGRT: GTFC Wl [hdR &l BT ST |
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faHTET & Hied &b TR &l X |

HAS T US|

TH ATl I f<h & U] ATH dTedl HTd |
CACEIGEIGCARIEC]

P 37h off ot fAhot 3TISTR ST @ |

o fH&ET Uh BT “WdT” ST, TTRY &l HINT H |

qISdT &l dTdy ATY &l dTdd 8: counts, never confessions | ISR Cehids Uol
TR o184 Ufh & “Everything you do here stays on this screen. Nothing is
sent, nothing is stored.” 0T Tl UTgare 34T HIS BT QAT 31TEM &1 BH
Hh BT 31ToTR Wled! 21 fpdt & HidR &1 f@get 78 @itedt|

SHIRMANY faroifohet AaT &l &1 $RAEE W SIUT D oidcd A8] | o1efoT 37
&t &1 g e 781 1 37R Rt 1 faeifhel SaHTe IT(EY, 98 TioT 59
Yisde & TR & | Tdhe AATe cofl-ATd 14416 g1 ScT HRd § Igdr g1 fAfor
DPDP, ISO 9001 3R ISO 13485 & 17 81 39 UWR H diagnosis, treatment
3R therapy &% HIAT HHT R 37Td 81 ITHT I8 9 <ftol 78l 2l

&7 90 W L&D CHRO & UTH IR 37 37K Teh AT of oITdT 21 IR 37 &
IQ, T, AT-HSR &1 dIsTe, HTTeRT | thdell & RaT, §ait, AT 37T Hug
T dh AN | 37 Th Ht BIg TATSS WY WIS ot 7l Ut arfgul
3R UGT ST Aehdl &, 98 gl Al et arfev|

€D Implementation

T f&q BT WA Udh SiTg (1T o U HISed ATfad i bl BTl 8l T
GeRUTE ST 3Ted-3113¢ 1 §Td dTe H | 40 & 80 $HUH &R ol | Teb Ursiiagfed
W TT | e T3 |

Table 2. Ninety-day implementation plan

Week Owner Action Metric

1 Campus HR and Pick one joining batch (40-80). Name a single executive Batch list locked
L&D Sponsor.

2 L&D Contract the platform. Confirm WhatsApp numbers, language Signed DPA

mix, data-processing addendum.
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Action Metric

3 EmotionApp and
L&D
4 EmotionApp

5-6 Cohort coach

7-8 L&D

9-10 Managers

11-12 L&D and

EmotionApp

13 L&D

Run a 45-minute manager briefing: this is reps, not a survey, not 80% of managers attend
aclinic.

Seed cohorts of 8-12. First Name It to Frame It and Call Out 90% first-rep completion
Your Own Strength reps on day 1.

Daily prompt plus Friday circle. Managers protect 90 seconds Median streak > 5 days
only.

First dashboard review with the sponsor. No individual names in  Cohort breadth > 6 words

the room.

One “call out a strength” in a 1:1, using the fresher’s own 60% of 1:1s include a
words. strength line

Day-90 readout: streak, breadth, participation. Decide Q2 > 70% still in streak

continuation.

Keep, tweak or expand to the next campus batch. Decision logged

AT BICT & 1 feh QAT AT SIRE HEl ol 0TI S & fofd hIg (o el
HIdT| 98 IS Hies? B U IgdT &, 31T 8 37T SiTdT &1 8T 1 Ueh folie
21 AT 4 I8AT U €1 BT 13 Ueh il 21 b &l eitar 0 §4d7 2

One-page checklist the
reader can run this week

1. TIST ITeT BT HUT-8RR infant 37X one-year attrition b1l | AAThRA
3R AR A 97l | Ueb U= |

2. 37T SIS AT S 1 fotie §AT3N | 37R 98 WYy foka) 9y ag g o
Traar 21

3. 39 HAGR & A1 45 THAC b I3 Sil 4 RR & Hifeids aifl | ToisT:
3{TASIET 8% & R W &ldT &1 UTeRA &l g &l

4. &9 90 UR ST AT9 ST 98 aI Bl | Tidh | Tog-Td ThiR 781 |

5. 39d18¢ H dg BT T folal: hifdi | STayIfad el | diehe A8t | aRut
e

6. 39 3AdTeC & PR H Codl-ATTH 14416 STeAT |

7. 3111 Gq &I Teh Name It to Frame It TR Holl | 74 Ahs | “Sich &7 A
SER U A g&l | dd TdT T gH 378 T AT IR & |
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8. d=¥ I Ygel Ursilagfcd TR &bl ATH ol | ToAT HTfeids bl Bl Ueh gHel
2l
9. Ugell Bhlare 80 W ekl | Udh §d TR A 34 S W &l oAl A 9371 8 for
CAERICGIEET
10. JHAR & T DI hoied H I8 AT SIF TS-379 FaTd &1 | 8% Ueb | Hoff
R 18T 8T df 89d IR H 7R ST |

© FAQ

WRd H HUH BT BT 2R attrition foeaT &2

Deloitte ol 2026 Campus Workforce Trends Top-10 3TR Tier-1
LTI W infant attrition 15 HIACT SdTdl &1 Y&l 18 WIHACT T |
One-year attrition 19 WIACET 81 2025 &l H 34T feTR & MBA 8RR
T one-year 3¢ 37 WHIAGT T | YT &UAT BT IT attrition 37a1T 37eh 81

€D T 3FSIET T2 F Akl 8 1 R w2

g1 Cable, Gino 37R Staats ¥ YRdta BPO & fe7 Ues &T Uss ©eT
SCoT | ST U T 379HT 37det 378t UgdT YfHdhT § oy, d e

ASIST dTell A WE HeH A 32 BT & SISl BH Al | il a
T turnover 47.2 HIgel SATCT AT |

Campus hire onboarding wellbeing frda fa= Tel?
U ATeT | Bauer 37R Erdogan TR & 376X aTcl §44 &l SR8 HalH &l

HTH HTTd 21 UGE fed &1 98 | g IR fadTd! Iarsi | Lhe &R &R
79T | 8% &1 WX Bch dl $8aR ATUT| WIeRMA &hd T8 |

@) (rifehed ST 3 ST L&D CHRO I & fery?

IR 37k, SIS gV, n > 8 TR | §hd BT U H13¢| IR Ehd i Tl |
BRI Uh ! qetT | HIGHT UC-HSR ol 8TE | Hlare HIfgRT | 7T
TS 1 | 9TH dTed A f<h U3 ATH dTeAT HTd el | Sff Wisod fered (A 1ra
JgdTd o, 98 O Tl |

\.

emotionapp.in/research/from-placement-to-probation 12 /14



FHNRMYY faf - wP22 15% 19 9T P PR AT RT & T UGS ..

€D e ATl H o1 BT @1 D A4 SATaT 82

Deloitte T infant et 37R Ugeft OTATRE &t RasHT | HEH 1-3
31R 7€M 10-12 Y W[ hd & dof I&R FTET | TIUTH 89 &7 IR 5d
AT | S bt &T TATE! gaR Iel Bl IR R o feiv 2l

€ References

Allen, N. J., & Meyer, J. P. (1990). The measurement and antecedents of affective, continuance and
normative commitment to the organization. Journal of Occupational Psychology, 63(1), 1-18.
https://doi.org/10.1111/j.2044-8325.1990.tb00506.x

Bauer, T. N., Bodner, T., Erdogan, B., Truxillo, D. M., & Tucker, J. S. (2007). Newcomer adjustment
during organizational socialization: A meta-analytic review of antecedents, outcomes, and methods.
Journal of Applied Psychology, 92(3), 707-721. https://doi.org/10.1037/0021-9010.92.3.707

Bauer, T. N., & Erdogan, B. (2011). Organizational socialization: The effective onboarding of new
employees. In S. Zedeck (Ed.), APA handbook of industrial and organizational psychology (Vol. 3,
pp. 51-64). American Psychological Association. https://doi.org/10.1037/12171-002

Bauer, T. N., Erdogan, B., Ellis, A. M., Truxillo, D. M., Brady, G. M., & Bodner, T. (2025). New horizons
for newcomer organizational socialization: A review, meta-analysis, and future research directions.
Journal of Management, 51(1), 344-382. https://doi.org/10.1177/01492063241277168

Cable, D. M., Gino, F., & Staats, B. R. (2013). Breaking them in or eliciting their best? Reframing
socialization around newcomers’ authentic self-expression. Administrative Science Quarterly,
58(1), 1-36. https://doi.org/10.1177/0001839213477098

Cable, D. M., Gino, F., & Staats, B. R. (2013). Reinventing employee onboarding. MIT Sloan
Management Review, 54(3), 23-28. https://sloanreview.mit.edu/article/reinventing-
employee-onboarding/

Deloitte India. (2025). Campus workforce trends: Placement cycle 2025. Deloitte Touche
Tohmatsu India LLP. https://www.deloitte.com/content/dam/assets-
zonel/in/en/docs/services/human-capital/2025/in-hc-campus-workforce-trends-survey-25-26.pdf

Deloitte India. (27 August 2026). India’s campus talent landscape pivots to skill-based hiring as 86
percent of employers adopt Al in recruitment. https://www.deloitte.com/in/en/about/press-
room/india-s-campus-talent-landscape-pivots-to-skill-based-hiring-as-8 6 -percent-of-employers-
adopt-ai-in-recruitment—deloitte-india.html

ET Education. (27 August 2026). 86% of employers say Al is reshaping campus hiring, while MBA
graduates pull further ahead. The Economic Times.
https://education.economictimes.indiatimes.com/news/industry/86-of-employers-say-ai-is-
reshaping-campus-hiring-while-mba-graduates-pull-further-ahead/133564810

Grant, A. M. (2008). Employees without a cause: The motivational effects of prosocial impact in
public service. International Public Management Journal, 11(1), 48-66.
https://doi.org/10.1080/10967490801887905

Harvard Business School Working Knowledge. (1 April 2013). First minutes are critical in new-
employee orientation. https://www.library.hbs.edu/working-knowledge/first-minutes-are-critical-in-
new-employee-orientation

emotionapp.in/research/from-placement-to-probation 13/14


https://doi.org/10.1111/j.2044-8325.1990.tb00506.x
https://doi.org/10.1037/0021-9010.92.3.707
https://doi.org/10.1037/12171-002
https://doi.org/10.1177/01492063241277168
https://doi.org/10.1177/0001839213477098
https://sloanreview.mit.edu/article/reinventing-employee-onboarding/
https://sloanreview.mit.edu/article/reinventing-employee-onboarding/
https://www.deloitte.com/content/dam/assets-zone1/in/en/docs/services/human-capital/2025/in-hc-campus-workforce-trends-survey-25-26.pdf
https://www.deloitte.com/content/dam/assets-zone1/in/en/docs/services/human-capital/2025/in-hc-campus-workforce-trends-survey-25-26.pdf
https://www.deloitte.com/in/en/about/press-room/india-s-campus-talent-landscape-pivots-to-skill-based-hiring-as-86-percent-of-employers-adopt-ai-in-recruitment%E2%80%93deloitte-india.html
https://www.deloitte.com/in/en/about/press-room/india-s-campus-talent-landscape-pivots-to-skill-based-hiring-as-86-percent-of-employers-adopt-ai-in-recruitment%E2%80%93deloitte-india.html
https://www.deloitte.com/in/en/about/press-room/india-s-campus-talent-landscape-pivots-to-skill-based-hiring-as-86-percent-of-employers-adopt-ai-in-recruitment%E2%80%93deloitte-india.html
https://education.economictimes.indiatimes.com/news/industry/86-of-employers-say-ai-is-reshaping-campus-hiring-while-mba-graduates-pull-further-ahead/133564810
https://education.economictimes.indiatimes.com/news/industry/86-of-employers-say-ai-is-reshaping-campus-hiring-while-mba-graduates-pull-further-ahead/133564810
https://doi.org/10.1080/10967490801887905
https://www.library.hbs.edu/working-knowledge/first-minutes-are-critical-in-new-employee-orientation
https://www.library.hbs.edu/working-knowledge/first-minutes-are-critical-in-new-employee-orientation

SHIRMATY f¥ad - wp22

15% ST $HTT & R ATART AT T TE ...

Kammeyer-Mueller, J., Wanberg, C., Rubenstein, A., & Song, Z. (2013). Support, undermining, and
newcomer socialization: Fitting in during the first 90 days. Academy of Management Journal, 56(4),
1104-1124. https://doi.org/10.5465/amj.2010.0791

Kashdan, T. B., Barrett, L. F., & McKnight, P. E. (2015). Unpacking emotion differentiation:
Transforming unpleasant experience by perceiving distinctions in negativity. Current Directions in
Psychological Science, 24(1), 10-16. https://doi.org/10.1177/0963721414550708

Louis, M. R. (1980). Surprise and sense making: What newcomers experience in entering unfamiliar
organizational settings. Administrative Science Quarterly, 25(2), 226-251.
https://doi.org/10.2307/2392453

Nicholson, N. (1984). A theory of work role transitions. Administrative Science Quarterly, 29(2),
172-191. https://doi.org/10.2307/2393172

Walton, G. M., & Cohen, G. L. (2007). A question of belonging: Race, social fit,
and achievement. Journal of Personality and Social Psychology, 92(1), 82-96.
https://doi.org/10.1037/0022-3514.92.1.82

Business Today. (21 March 2025). Average attrition rate at India Inc declined in 2024 amidst global
uncertainties. https://www.businesstoday.in/latest/corporate/story/average-attrition-rate-at-india-
inc-declined-in-2024-amidst-global-uncertainties-468816-2025-03-21

© ATHHIARH

s » IR A 3. 31qeT AT, Hag o ATsfohdTicee 31k ¢8 Roleg wid
2T, 37deT 31T Hag o ATsfohdTicie 3R ¢3 Releg dId & 1 d Tranquilo Meditek Sytems
Private Limited ® SAIRMATY TeATd & | I8 HRATT TthMAeH & foTQ R-faed et SHIRMA fthed
THCWIH & | 3T HIH Uifolfed ATSdhIciTsit B il bl 1A ST Teba aTel 39T & 3 SATdT 2 |
JEel RTUY WR | HTRA T HTT3TT H | HIRd | 3T, DPDP & HdTfeds 3T | ISO 9001 31X ISO 13485
& AT g7 ST
ATl Hd & Aswani A. From Placement to Probation. EmotionApp White Paper 22 (Hindi edition).
Mumbai: Tranquilo Meditek Sytems Private Limited; 2026.
https://emotionapp.in/research/from-placement-to-probation
319s¢ 22 September 2026
(" s
SHIRMATY U AT-fFeifhed SHIRMAA fthed SIfT twehiH 3R 37T RRATA H &, o fopddt Ty
2198 TR UfFeq, i iR ST H IR | 21 I8 RT, 3oTToT, TR T AT Tele-MANAS (14416) R
SR IT AfShed TATE 781 & ITd e |
© 2026 Tranquilo Meditek Sytems Private Limited, Mumbai
-emotionapp.in

emotionapp.in/research/from-placement-to-probation 14/14


https://doi.org/10.5465/amj.2010.0791
https://doi.org/10.1177/0963721414550708
https://doi.org/10.2307/2392453
https://doi.org/10.2307/2393172
https://doi.org/10.1037/0022-3514.92.1.82
https://www.businesstoday.in/latest/corporate/story/average-attrition-rate-at-india-inc-declined-in-2024-amidst-global-uncertainties-468816-2025-03-21
https://www.businesstoday.in/latest/corporate/story/average-attrition-rate-at-india-inc-declined-in-2024-amidst-global-uncertainties-468816-2025-03-21

	15% टॉप कैंपस के फ्रेशर सालपूरा होने से पहले निकल जाते हैं
	Executive summary
	The problem in India
	Why current campus hireonboarding wellbeing fails
	The emotional-fitness model applied
	The 12-month rep curriculum by quarter
	Measurement
	कंपनी कभी नहीं देखती:

	Implementation
	One-page checklist thereader can run this week
	FAQ
	References
	लेखक के बारे में


