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01

Abstract

Ig 39S fArchfce Reg Ueh AdTel I&d1 & | Aieh< e dled
TILH| B F431T3¢ B SITeT FeTdl g — ST B Zhod T HYAT bl
SEATd? Sl G Tel dY 318X S[SdT & arT?

Slaredl ol A qotT § U1 dTed GIUTH 7 §+3113¢ UCrdT| Hedges g =
0.45 (3TAR fdT 937 8, 3HPBT A1) | 95% CI 0.28 F 0.62 | SATT aTe HIUTH
PT g =0.18 (95% CI 0.03 ¥ 0.32) | Tg 3TTHA-HTHA bl JoI-T 20 JoA=T3N &
31TE | 3fde? 1,550 | 379 ddb T T AT ThTfId b Tl 2l

hg eefl 7 duHT 3R -t WIUTH 3 4hTT gels | g = 0.30 (95% CI 0.18
T 0.42) 1 TSl 13 it | 3 T & 2T fAA-S[od S1Ied T g = 0.54 &7 |

SATT dTed YTUTH SATeT &1 &b & &HT g = 0.17 § 0.25 ®eTd &1 37 3iR
WRTET 3TaRR T4 b1 dd 8d 2l

AT 2025 I Uh FefdeI-RCT 370 ICU H AT €1 60 A1 RCT ITHT TAT
et oI gfe oY dledt &l aig &l U H Jiel SfTdl 8| IR 89 & 378
TS dTed TTUTH & ST §3113¢ 52.2% I&T | ATHTI HIABTST dled TU H
63.3% Y& USolece 3iTg ARAT 0.56 |

2020 & 9T1¢ ffoieet 37R BT ¢iIel 9gd d¢ | HIRd ol Shy1-3d3 &l grael
AT Tl il | 2T UR B¢ §9T9-378R &l Jhid FeIH g1 §3 hU1-377
DI b1 HH 2| THel-Sfod TIUTH BT Ihi §gd HH 2l

YR 315 & faiv ART 981 21 i AT fihed faET3n | &1H deel |
ST B3| TR 6 BRI R Udh HIgehal~d 9 3781 siab 8 | {1 W iafRi 2l

Keywords: burnout; individual intervention; organisational intervention;
combined programmes; meta-analysis; working adults; India
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02 Key findings box

r

Ui 37ihe | AR &t Fifem & & sT3i|

0.45 0.45 versus 0.18. E1ae B 3501 16l TIUTH T g = 0.45
TET1 ST dTed GIUTH T g = 0.18 T&T | HTH YehIfRId Jot T
H UAT 37T IET |

0.30 0.30 on exhaustion. &3 el § YT 3TR fAe-Slet
T YBMH US| g=0.301 %1 13 T | HIH HI TS
31R AT AT AfSSTTeT o 31T | sk Rt fg b
EEHEGI

0.54 0.54 combined — on two trials. T g1 HeT-TATf G g 4

fRel-Slet 3TR fth-duHT &l 31T fasd | fAe-Slel T g =
0.54 | o U BT g = 0.25 | 3TTR S[3aT fe@aT 2 |
A I EC ST R ICHI & | ThH Tgd HHE |

0.17 to 0.25 0.17 to 0.25 for individual skills. I, AT-d¢cT
Ehet, ReldRIRM, AT HaT-d o hH ST aeid &l g
STTTHIT 0.17-0.25 | Xt 3TR HRAT 376RIR [ U
EAE

0 Zero Indian organisational RCTs. HRd H T, HfScRM
3R PR R TIA € | ST FH §1eT, IR, TIh T

PHAT-Eh S dTcd] hig AU WRATT FeAeed-RCT
2000 & 2026 dh &l ficft | TgH HRd BT E |
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03 Definition block

T AR H g93713¢ <! bl U 1 didhe & dTe HY /T Tt 3dvdl |
HTH IT A A HT &2 ST 21 I AT & fob Hgad 379 It 9al &l |

el U BIe HiShal STAUIAT 78T & | Ig THTT &1 [THT 981 ¢l
PHTH Bl 7T SHdl T8 | 7SS Udeil Ta| BTl fad 1 ST Wt doi
AT 2

TTT-TAR BT YIUTH U That fOaTdr 21 91 &1 39| 37¢ht A &l
(RSP STIAAT | BT ST | *[fshaT & Sfaed | fih pedl & —
STAHTA B |

HUAT-TAR BT TUTH HTH & dedddT ¢ SrsT| A | TIh | IhTal |
&t T HTEI | A ol B | THeAT-S[eT WUTH Ueh & 3i1ftha § <11
HAT ¢l

Maslach ITell & Tl Bedl &1 S+3113< 3770d ot AT &1 5917 T

Y, HYAT T SATeT | SATETAR ot 37 HT 8719 i HdT €1 311hd
P! Bl Tt &1 Tg TR 34T Beh Y 19T 2
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04

Why the question will
not sit still

Why this question
matters for working
adultsin India

Introduction

AR &I GIUER | TEUTH BT Ueh I 5hd BH | JoT14 ¢l dal & off U8
AT off | 37es] W37 | A3 | AT BT | A F&R feetrd 81 e T ek 1R
ciled & St AT eTddhs &bl M IUel &3 ¢ | I1d A1 §of ddb eiuery e T
STd

ST dTeit HSPh TR FPpeX TAT dTed bl A<l | §THC I HIF BT U & Sl
HHART 7 3nft FRaT TEF | TIT AR ©eE BT EAT &1 98 HIfET ot Vb Al
e STTdT | 98 HASR ST 31Mefl I7d Hef Bikas ddl & 31R 30 Hed? dadl &

gofHc d1cT | dTed ITfgq| R T3 i HIgSHe Ad 9131

Christina Maslach €2Ih! & Bgdl &1 9+373¢ SaTT 37 19 & Wb H IgdT 2l
STeT, deled, SATH, THCTY, $0T%, do| HUfAdT 079 aTey ftherg WRied! 2l
T 1 Soe! fTiAd €1 BTH T f2oled dedd O faardt iR H &1 21

=T golg ¥ ¢TI ITfecd 5919 Bl odTe] ¢ Hdl &1 Slid &l HH |
Maricutoiu, Sava 3T¥ Butta 7 T | 37> YoI ol Il 96% fAGAA gevdrM
219 R &ff| Cohen 3TR AT A 2015 & d1¢ §odheR doI-a181 ¢dT | 8419
dTedl TSt 30 | HYAT dTedt di | Ig Tasi &t agHfd A&l fdb a1 dgl oftd?
21 a8 9 &1 Hopla 2| WS Wie faqmT WsT 21

Rl TaTet I8 78l foh & Ieidl 2 9T | B8 1T Ioddl | FdTel T8 8| hiA-
T oftaR 3713 SATeT fZoATdT & — ST &1 bt AT HUAT BT gSaird? eIl

SJSd & T?

West 37R ATfIIT 7 el | STdes! H g1 geld | Panagioti 31R AT 3 31T
T | HUAT SATST TadT | Dreison 3TR AT 3 ATGh-TaReT HiHAT
3ofeT Yef ST | BT U AT 37T 38T | Bes 31X AT A Ut STe] bl
2022 deh 379sc fohdT | BT 3R AT | SHTT dTedl ¢ohsT Silgd TR 31 e |
Hel-SJet graet fath & | HeHT ART 78l 21 37eiT-37elT d9ef b 3R 81 31k
Uh B¢ g S8l HIRd ol hU-1-erdel a1 arfev ff |

YIRd o YT aTf ol AR bl BHT gl | el ol hHT 21 Tgl SJeTy dgd
&t HHT B

McKinsey Health Institute T 2023 &1 §g-&21 Ad H WRd H §+3113¢ cefoT
59% g | 37 o1 &b 30 20T H A4 Hd | FICCI-Boston Consulting Group
T 2024 T H YRt HHATRET BT He-Td1dT d-3113¢ 58% &l | 3716
22AT T qoTT H 48% T1 A TS &1 et A8t | 31SIR 37T 21 37ad 7
fHBTedT | ST ¢ ToR3TaTel R a1 @it fdeld 2l
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What this update
adds
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W&l 7 TIH el a1l A8t odT | 3=i4 “collaborative footprint” ¢TI
BICT-BIc! §1d ol Siid feel § TgT 371dt | fa o ot fitg ot 21

AT 2025 & Tdb THATH dd H HRRd &b 1,450 T8 37Tt TTthAeT |
72% AT BY § BTIAT 48 T AT IR hid | W IR H Udh 70 & AT
FHWR TAidT &T| 83% A §3113¢ IdTAT| 37Tdhs WYe-J1 BIRA UaT A 21 Adbl
AT | ST €T | S1E 22 Ht ToR3Tarel 2 dl &l fHdbetd 2l

YIRd & 3ATe AT A | HEMMRT & d1¢ 8 d0et | 378 F 30 T W]
HTH dTeAT §-3113¢ fe@T | 7 3R 4 HUR @1 | TTd i 3TRIT — THT o
ARG I AT — BTH BT L Sedd! & | TR gdedt 21 37 1373¢ W
HYAT-IHEATST groIet T T 1

YRA § S T & AT I ST a1l 2 | Sl SRl 378 dTe W% & folv 12
&9 hT HIdTScl HiscRA TR T WIUTH | He We Rl bl 3R R IRA-fh
HIfIT gTIete | T 37R erdsed BfgeeA &l fhfafafaid! eraet| 3 3 &
I BT I 8| I IGeid ol SiTTe gl ofdl |

Ueh &het TEATT &: A & Tl 8rdl | gaRT: HIRT 3Tgdrd o ATl i 3791
Jog &t 3R IeT Gobd &1 | dIRT: T §Td Uds A1 T &l Tebdt 8 | a1 378
Fa-319R €1 1 R Fef SranT 78t foraar| s 7= 319 “H %t &1 38
£” &1 98 Udb A1 HT9 oId] 8, 98 Pod HI 38T BH T dTed dTe § STt 2

JgHT fath WS 9T BT A/B e R 31R Yisere gel &1 dl §139 3¢ ez g
o a1 € T2 | AT At HIgeha~d HISel Aol 3TR HITT-8aTeH ol
3TUTd STeTolT 38 df Yo agt a7 | 01 77 gl 2| 4717 a8t 4 It 38T &
oIl 38 fear |

SHIRMUY (EmotionApp) HRATT TR & TelU A19-foreifAdhet SHIRMe
fthead (Emotional Fitness) I tTieWhIH g1 Uifeifed ATshiaiiofl & ditdh
ST A ST 9Ty 3T &1 aRE T 21 T3 I 81 877 bl G19 T I& T 2|
Uge RTgUT | 23 HRATT HTYTY | 32T HIRd | IgdT &1 DPDP & d&d | 1SO 9001
3R 1SO 13485 TR §ATI

g TR 3AfcIV &1 5 TIeHiH A% $a77 ¢ R 3R TIeR A g8 7 e fh
AT SHTT &l I Pof 3! g, I getie ST | T3 T&UTYT | Hohde garT
DI Yfhed e AT Tl | Hobde 38 G witar & ATHA FAMSRT & dtet T 2l
QT gRA 7l | 1 U R b B

IR G Ugel A A §ATdT 81 Maricutoiu 31R ATeft (2016) fH-SJet €|

West 3T @Teff (2016) 37X Panagioti 3iR aT2ff (2017) Sfde? | Dreison 3R

qreff (2018) AT Hh-TaTRY HHT | I8 UIR 39 & &l fader 2026 db
ATdT 21
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3TN Bes 31 AT &1 2023 HYAT HeT-UATe 4 21 Kiratipaisarl 3TR
qTfer &t 2024 ASTse Side? AT €1 Collett 37 ATFRIT & 2025-2026
T-TR fEAGT § — 99 ISHTSSS 2rdd, 9,330 W HHT | 2025 BT Hello
FoTEe3-RCT & — 370 ICUI

g HIRAT 37 Clinical Trials Registry-India Igd W1 ¢&d &1 S 31
B ol UR § &l (hTet, 32 g1 8l | STel 79T Wad 8H-gthag Jal T8l
& ThT, TR &l dhadl | BT a1 - TdToll Ht TdtsT 21

05

Design and reporting

Eligibility

Information sources
and search

Methods

g 3T93es faeeifesd R &1 YT Hel-UATfeifed 3THTAT ol Adbs-3T<R
SIS 81 a1 ® 2000 & f4deR 2026 dd AT Hod elded bl fI1-A1
Pert gl

I8 PRISMA 2020 &1 HTGAT HTd & | UTAdT, Hid, I, I, 3T 31M8eH,
STIH BT dRAehT, SIS BT AT, Tobld — A R fhU | IE STdT el hidl fob
2000 & dT¢ & el ¢TI el T FaT REML Yol §4T1 316 3MaReld Hel & Bl
¢ q pd 3T SIaRT fHBTeTT $8 3798C § R €l §31T1 71¢ Iof aTedl
TR T BT WTe faddT 37T oiTdT | TR &31d gidT | 8T Igi o 21
®rg e H 7d e

Population: AT B34 ATl 9aTeh | TTERY HHT, flerd, 37T 691 BT 31R
SSTTR 9T §TEX | Intervention: g Mt S0TH-E0R WIUTH — &b, SHIfA,
ATEsHhei1d, ReldRRM, Ta-a¢al diles, f3fSieet 30| &ig T dhuAt-Ta
e — SYed, TRISd, T, I, < HTald, a1l fiete Afeatred | ar
THAT-SJoIT TUTH | Comparator: dig Hl dglel — de-fofee, THTY HIH,
Q‘@HWI Primary outcomes: 433 & U T Yh[H, gﬁ €l

S TaTEelRM), 3iR WRIAT (AT U8 B FeiRHC), T Th 37 aTell
3713 | ATHTT AT STHTA fhT| 3719TR & 318 &l SI&TTI Years:
2000-2026 | Designs: RCT 3TR di&e3-RCT ! dRoig| fHf3d Ugat-a1g
TSl dd I T SId d YhIfRId huAT Hel oi I1g T |

Gl XA | IR A 7 cisHTeh Reg & et A GIaRT S&AATA fohU | R B fadeR
2026 ddh BT 37Usc T ATl PubMed, Google Scholar, CTRI,
ClinicalTrials.gov, OSF Wif¥ic | fARMAT 2018 & dT¢ &t duAT 31R fHefl-Seft
I | 3R B Hft YR eIt fST8ehT Tdtolr §-3713¢ & |

emotionapp.in/research/individual-versus-organisational-burnout-interventions-2026 8/23
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Search strings

PRISMA 2020 flow
counts

0.45 §4TH 0.18: §-1313¢ H 371fthd SftdT, R fie

PubMed/MEDLINE. (burnout[tiab] OR "emotional exhaustion"[tiab] OR
cynicism[tiab] OR depersonalization[tiab] OR depersonalisation[tiab])
AND (intervention*[tiab] OR program*[tiab] OR programme*[tiab] OR
coaching[tiab]) AND (organi?ational[tiab] OR "organization-directed"
[tiab] OR "organisation-directed"[tiab] OR individual[tiab] OR "physician-
directed"[tiab] OR combined[tiab] OR multilevel[tiab] OR "multi-level"
[tiab]) AND (randomi*[tiab] OR "controlled trial"[tiab] OR "cluster
randomized"[tiab] OR "cluster randomised"[tiab])

PsycINFO, Scopus, Web of Science. 9l §fc1d lifoidh, &7 ScTdd & Hhles
cURCEd HI Asq: burnout AND intervention AND (organi?ational OR
individual) AND randomi* |

Google Scholar. burnout intervention randomised OR randomized
organisational OR organizational; burnout coaching trial; burnout
India randomised |

CTRI. burnout AND (intervention OR yoga OR meditation OR coaching) |
FIhT B ATl TUTD JUA 81 T BT |

ClinicalTrials.gov. Condition: burnout. Study type: interventional. Dates: 1
January 2000 to 22 September 2026 |

OSF preprints. burnout intervention trial organisational OR individuall

2000-2026 T Udh Al fATe-serad fae foiee 34 319se H GIaRT &l
TATIT AT | FHTIER Fedl G1-9Rd 8| Fld R Ul & 8,000 & HW IfAdh
TS @17 gl 21 West 2,617 I [F U1 Panagioti 1 Hg 2016 ddb Uid
SeTed ¢ | Bes 7 2,425 Rahig 31 228 Bod cae TdeR 2022 dab ¢ |
Collett ¥ SHTT-FIY TG HHT dTc] He 2025 ddb 99 RCT U &A1 | Sldhe?
areft R & WY 3NaRedd geA & d1¢ gfAes (afAd dqd $e &t gorrsi &
21 SUTCTAR $dM-TR &l &1 2018-2026 3793¢ 7 3aT4 f3fSied, Hifa,
HTS8 %14 ¢Ided Sgd sils | U1 aTe] Udedl &t | hael &3 drelt 78 Ut
2T Hello (Azoulay 2025) 81 HRATH fée o HIT 9 $dT9-IdR Wieieid 31k
BICT o] &l | BT o felU YT Tt Ui d bl odler | 97 Tdd Lsl-&i
REML Qef & Tl Q@ dTolT 371d Tt TS 7TV | $AfeiU 7 Fof aTedl B8R &bl e
gt fean|

emotionapp.in/research/individual-versus-organisational-burnout-interventions-2026 9/23
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Table 1. PRISMA-style flow (second-order update)

Stage What happened Count / note

Records already screened inside West, Panagioti, Maricutoiu, Dreison, Bes, >8,000 unique records

source metas Collett, Kiratipaisarl

Full texts already judged in those Controlled trials with a burnout outcome dpst; Siaer et 3NaRay

metas

Update layer, 2018-Sept 2026 T2 19 RCT; 78 &hu1/fHetl-S[eit; CTRI 31R ST STS] 9T del; Ut dTo]

ClinicalTrials.gov Tdedl

Largest new organisational RCT Hello trial, 370 ICUs, 60 countries 9,568 post-programme
respondents

Indian organisational RCTs with Workload, roster, staffing, job-control change 0 verified

burnout outcome

Pooled in this paper Published meta-analytic SMDs by level + No de novo study-level
narrative REML
Extraction fields & Fld Hel ¥ fAdTal: citation 371k DOI; 31TaTeT 31k ddwy; k 3T N; faotme

TR, Ta; 3181 Hfdds; Ulge 1A 31R 95% CI; 12, ¥To1-3¢et ¢¥; GRADE
3R ToiT 81 | i1 Hed ¢l A: n 31K fEare; aRr; fEaitart bt HTeT STgl
fora? &1; Siot A= 31 e H; Ifet; MESq; Adtol B 8T, g9 fog;
ThTIRAd 3R | 37eR 371d T AT Hedges g T&l SATAT

Analysis plan WWWWWﬂW%WIQ@-W REML I Hedgesg3ﬂ'{
95% CII I?, tau? 95% WfSaRM §e3dcT| Egger ¢&e 3TR feq-Us-fthet | oita-
d9-3113¢| RCT & eI RoB 2| Iabid o fei¥ GRADE | Ugei & dg HISic: &Y,
THAT-SJAT §HTH Teh-&7; 2020 & ST §-TH Ugol; dae? |

Blcah Yleldhlied H foRaT &T | MRIEHE wesl-TR Hfga 7 94 df 7Te 37idhs Ad
Sisl | fateHfeds g a1 | UhTIRId 3THTAT ol ddbs-31TeR SiiS & | AT foial
fob 2T YTAfFch HeT 24 3T & T8l 7 APT | T8t Blotdd SEHT g31T|

AR T H YTfoifcd g T Adeld o+ 3713¢ IT bl Tt | Hol UUR TR dal
9Td ATifea SMD & foidd 8 | e 30T # Hof f2ig AT 3MaRely STde Hel
(Panagioti, De Simone, West &T f&&T) Tda HUct ol dig A8l oils | §d
THA-ATHA T T Panagioti 2017 81 hU1-3TR-THeT-S[e1T 37THT Bes
2023 81 3dT9-TR Maricutoiu 2016 37X Collett 2025-2026 &1

emotionapp.in/research/individual-versus-organisational-burnout-interventions-2026 10/ 23
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Risk of bias and

certainty

0.45 §4TH 0.18: §-1313¢ H 371fthd SftdT, R fie

& Hol STl TR RoB 2 SIIRT &l oI | #id Reg & d1ad AR 31T STV |

Panagioti 7 &aT ST I A AdToT &l dgall | Bes 7 SATGTdR hUAT Tl
3TFTE T 35T SIIfEH HTAT| Agd §gd HH Iobl TR fIRTATI Collett 7 STy
DI Bl HH-Y-HH Thid AT | STae’ ATESHoi1d bl Sgd HH | gHR
GRADE WehTfRrd fafid o IR WX &1 dTelT 3T3cH-a1d-31T3¢H RoB 2
cdot g |

06

Study characteristics

Results

Sitfad Aed ol 3ThR & Tdloll &1 877 Tl YIUTH §gd 21 Bic &1 IeHTST

HAT GEAT 21 VT OR ST 3791 &1 Yt 9Tl Wiumq 61 21 7ie &1 IgHTSST 8l
dl 3TaR SFefee? | g8l § UTHT AT 3TATT | fiel-Sed 37K gofH | geeidhd?
T S 2| FAefh! T Blel A1fecd g1 Bl 3R | HIuke 37K 3mect J9af —
YRl (2T 3281 o a1R H Y8d 8 — fAdfEd grde 3MeR | oI T 2|
YR I, AfSeRM, I & B H 377dT 21 e YT & B9 H 81 |

Table 2. Landmark syntheses used as the quantitative spine

Synthesis Who k/N Level Headline estimate

Maricutoiu Mixed k=34 EE; N=2,300 Mostly EE d=0.17; general d=0.22; cynicism and

2016 occupations individual efficacy null

West 2016 Physicians 15 RCTs n=716; 37 Both Burnout 54%—44% (10 pp). Both levers

cohorts n=2,914 work. Org > individual (p=0.03)

Panagioti Physicians 20 comparisons; n=1,550 Split Overall g=0.29. Org 0.45 vs individual

2017 0.18

Dreison 2018 Mental-health k=27; n=1,894 Both Overall g=0.13. Person > organisation on
workers exhaustion

De Simone Physicians Overlaps Panagioti Split Org 0.45; individual 0.18. Tadd &uet 78T

2021

Bes 2023 Mostly healthcare 13 studies / 11 papers Org + Overall 0.30. Combined 0.54 (k=2). Org-
workers combined only 0.25. GRADE very low

Kiratipaisarl Resident 33 studies; n=2,536 Both Individual EE 0.25; organisational EE

2024 physicians 0.22 ns

Collett 2025— Health workers 99 RCTs; n=9,330 Individual Coaching (physicians) EE 0.37;

26 only mindfulness mixed by role

emotionapp.in/research/individual-versus-organisational-burnout-interventions-2026
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Forest-plot datatable  Table 3 3g30T I1TY il & | & Ufth UahIfRUd Yad 3THTT 81 Hel grdet

e_sfi:;b;itzgf’:ot T&l | aot T8 fAbTel | Ukt Ueb ddet ShA &t d= T 7e | 58 Ted bl
invented weights TRITYET |

waEt g195% CI]
Individual, physicians — Panagiot... - 0.18 [0.03, 0.32]
Individual, MH workers — Dreison . 0.13 [0.01, 27.00]
Individual, residents EE — Kirati... . 0.25 [0.11, 0.40]
Coaching, physicians EE — Collett... . 0.37 [0.13, 0.62]
Mindfulness, nurses EE — Collett . 0.90 [0.34, 1.46]
Organisational, physicians — Pana... . 0.45 [0.28, 0.62]
Organisational, exhaustion — Bes ,‘ 0.30 [0.18, 0.42]
Organisational only — Bes 2023 . 0.25 [0.13, 0.37]

Combined — Bes 2023 .54 [0.32, 0.76]

_____..___
(o]

Any intervention, physicians — Pa... 0.29 [0.16, 0.42]

31915 1 R 1594 8 5 Dt BBl 8 5T OO

()
Q —--
B

— PelAdgdR  TITHEER —
Hedges g

O 1. T3 o7 Bl BiEe Tlic | ThR ol ATgol dotd adldl &; eRT Yol ol 3781 2

Table 3. Forest-style map of published pooled effects (positive g = less burnout)

Estimate (source) g 95% CI I2 How to read it

Individual, exhaustion — Maricutoiu 2016 0.17 sig,; k=34 not restated TICT, GIaTdT SIT Hch dTcdl
Individual, general burnout — Maricutoiu 0.22 sig,; k=13 not restated BleT

Individual, physicians — Panagioti 2017 0.18 0.03 to 0.32 11% Brer

Individual, MH workers — Dreison 2018 0.13 p=0.006; k=27 notrestated ICT; 37 Ad<I | AT > HUAT
Individual, residents EE — Kiratipaisarl 2024 0.25 0.11 to 0.40 49% Bler

Coaching, physicians EE — Collett 2025-26 0.37 0.13 to 0.62 high BIeT-T-HeH; 6H Tebi
Mindfulness, nurses EE — Collett 0.90 0.34 to 1.46 high 3T Ulse; BH Thid
Organisational, physicians — Panagjoti 2017 0.45 0.28 to 0.62 % HegH; WWW
Organisational, exhaustion —Bes 2023 overall 0.30 0.18 to 0.42 62% wieT; EIEHEF'TW
Organisational only — Bes 2023 0.25 0.13 to 0.37 60% Blel

Combined — Bes 2023 0.54 0.32 to 0.76 k=2 HEIH; 9gd HH Il

Any intervention, physicians — Panagioti overall 0.29 0.16 to 0.42  30% Bler
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Verified primary trials
that move the story

0.45 §4TH 0.18: §-1313¢ H 371fthd SftdT, R fie

Ach3-311ER R &1 Y 919 A1RY | & FeaTud graed 21 G2 T AT |

Table 4. Landmark primary trials (verified)

Trial Design / n What was done Level What moved

West 2014, Mayo RCT n=74 19 fg-ATadTés U + gIfeld  Individual + High cynicism -15.5% vs
physicians IHg, 9 HEM resource +0.8% at 3 months
Dyrbye 2019, RCT n=88 6 WHRMAA BT IAMA Individual EE -5.2 vs +1.5; overall

physicians

Linzer 2015, HWP
primary care

Bourbonnais
2006/2011, Quebec
hospital

Fainstad 2022, women
residents

Mann 2023, women
trainees

Azoulay 2025, Hello

Bhardwaj 2023,
Rishikesh HCPs

Bondre 2025, ASHAs
Madhya Pradesh

Cluster RCT, 34
clinics, 166
clinicians

Controlled quasi-

experiment

RCT n=101

RCT n=1,017, 26

sites

Cluster RCT, 370

ICUs, 60 countries

Wait-list RCT n=98

Pilot RCT n=61

Workflow, communication,

QI

Participatory demand-
control-support

6-month online group
coaching

Online group coaching

4-week positive-
communication climate
bundle

12-week mHealth
meditation and breath

Character-strengths
coaching + usual
supervision

Organisational

Organisational

Individual

Individual

Organisational
climate

Individual

Individual

burnout -17.1% vs
+4.9%

Burnout improved
21.8% vs 7.1%.
Workflow OR 5.9

Work-related burnout
better at 1 year and 3
years

EE -3.26 vs +1.07

EE difference -4.13 (CI
-5.94t0 -2.32)

Burnout 52.2% vs
63.3%; aOR 0.56 (0.46-
0.68)

Between-group EE
d=0.88; within-group
d=0.65

Happiness d=0.55;
burnout between-arm
NS

emotionapp.in/research/individual-versus-organisational-burnout-interventions-2026
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Moderator table

Table 5. Pre-specified moderators

Moderator What the evidence says Certainty

Level SiqeRl | hYUAT > SAT (0.45 §ATH 0.18) | &eff § huT &/dhTH = 0.25-0.30 | HTA{Hd- B A HEgH, A
WY | 3019 > Ut | IfSise B 5919 EE fafUfthdse, ot EE AT wRR

Combined Bes 2023: TAAT-S[cT 0.54 ITH fAth-uT 0.25 | Awa 2010: fAAT-SIAT 212 AglH  Sgd H
IAT; TH-3ATH 6 | Bidl | k BleT|

Post-2020 5O f3fSieet 3fR BIfTTTRCT §¢ | Ut RCT T&T d¢, fard Hello 20251 T

Sector TP TR BT AT & | FR1efdh: d=~0.181 HIURe / HRAT 31Tget: AT hre N9 R FHar IHT
ERIECHEGERT

Dose and 4 TR A w1 BT Sfaresl H S&aR (Collett) | U f&T ot ahITT Hidh! Usdl & | &

channel

Which burnout et feetdl & | ST YIUTH H g1 379 81 (Maricutoiu d=0.04; Iancu d=0.03) | Yef wHegw

part HRITET 3TR [ |

Heterogeneity geXToIA1dl Bedle gl | HeTH &l §ATde &1 Panagioti 3T def i Jet *ITd

ATI 12 = 30% | hUT IUAHE 12 = 8% | Bes T hUAT JoT =ATd &l | 12 = 62% |
Collett & STae HTESHe~H 3TTATA ga4 dis & fdh CI R IR & T |
Kiratipaisarl @7 3fgisc hUHAT 3TTATT HY = IR &< 7T | UfSaRM gcidel
HH WU | 3TTd S8 31/ bl W Biel 3R BT R 21 371d dhuAt 3/R
Siaed] H 98T 21 el 7 MR SI1eT 81 Uh 3i11hy 371ad 9 S a1 11 iR
Al Bl

Publication bias and Panagioti &l HTH el ¢aTdd el THeT| Egger intercept —0.28, p = 0.111

small-study effects  gog 3 Begg p = 0.01 3R Egger p = 0.19 AT | fHaT-SaT G | BT k|
2020 & §T¢ BId Uifoifed BIel-WBlal-319 a1 f3foied grad 3dt &1 S
e T8t 997, 39 W 747 feq-Ue-fhet 7t ToiTaT| Bt IHGBIe d ared]
1T Ueh Bhidhl AT dFeiied erded IR HRT T US|
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Risk-of-bias
summary

Table 6. GRADE-style certainty

0.45 §4TH 0.18: §-1313¢ H 371fthd SftdT, R fie

ST RCT ISHTES AT 37T 81 317 ¢ AT bl | oIl SITd & fob
I T AfSER UG THEAT | FclTor oTTHIT 8HRAT GE-9dTV | HUAT graed &
TR AHET gt 21 AT | FHa3-WTe8 3THT | wiiel debredl deoild
31T A8t T Achd | Bes ¥ HUAT Ad §gd HH Ih1d W fIRTATI Hello 2025
g3 3R Foreez-{EATSes €1 9TR &1 UTafTiehdl dgd! &1 IWWhiH g 91ad 981
gedT| Linzer 2015 H &TeT faeifAfRT &l §3713¢ JeRrT| Uged & dg fARd?
UTIfHes TdTol Tl featl | “FAf e 380 W 1R &3ar & foh Hia-af gorr
Ugo! foral |

Question Estimate Certainty Why that grade

Do individual programmes reduce exhaustion? g = 0.17-0.25; coachingin Moderate  §gd RCT; T fER0;
physicians = 0.37 BICT 318, We-ddram

Do individual programmes reduce cynicism or Usually near zero Low IR-dR ™

raise efficacy?

Do organisational programmes reduce burnout ~ 0.45 vs 0.18 Low AP Wids; GRAT T,

more than individual ones (physicians)? 379 Bl Bh

Do organisational programmes reduce g =~ 0.25-0.30 Very low  &H RCT; I?=62%); Bes

exhaustion across occupations? GRADE very low

Do combined programmes add? g = 0.54 vs 0.25 Very low Bes ® k=2

Does an Indian organisational programme No eligible RCT No Tggtadion g

reduce burnout? evidence

The Hello 2025 trial,
in plain English

U 2020-9T¢ SHUAT eI 9Td deed oTddh g3l 21 Hello 3 60 21 T 370
ICU &I IR 8% b TIfolfcd-HdaTe §sof IT ATHT HIH H §icl | 98 dodd
VO & o7 | TIeX | $Hel o7 | g bl Hiferm § TH& | Aol Higed | foid g¢
3T TaRM | Aol bl gdel | W oTTHIT [T | is? I VAT IdgRR aTfev i
PHR & GER T 3THAT & |

HE & 918 $3aR0[ W% 4,966 3R deldd Tl 4,602 7 §43713¢ Thal
T | Jdeid 52.2% STH 63.3% &l | TgoTcs 317g 3T 0.56, 95% CI 0.46
8 0.681 AHTT 37 31 HH | HIAT TS| AT BIgT B A1d HH | IE 12
HE BT Bicil-370 gl | T8 HRd gl | I8 a1e] deldl el | F4d I8 & fob &F
HY 9T1d BT 8, Tg &+ 3713¢ T8l Adhal & | RTAT FRIbIId — “§8t hy1
ST T&” — 379 Ueh 981 ¢1Ied A 1 2
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Indiaresults
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TFrpT B aTed IR TIEh! TR §43713¢ bl fAfad ATfecd 3rdedt 21 dm Ht
21 Bhardwaj 37R ITfe} 7 3TR 4R & efAaRT 310dTed H 98 W1y shH1
JHTSST fhU 1 12 B9 T HIST8e HfSc[-A1d WIUTH §ATH de-foic |
CTRI1/2020/11/029136 | T, G, HITAT — Il TR T & & Beh 12
TR TR 9gd ffifthdse I8T1 Hfaed aTel H &ehTa &f HiaR-u fiRTde d =
0.65 YeTIRId 21 fAf3d, qu-sa dhgie oM d = 0.88 I&TI ¥ U &
377hsT T8l |

Bondre 3iR ATfIRIT 7 HeaT U2l &t 61 UTHIOT 371R(T ISHTSST &1 | IRA-Ifh
I T d AT AR, a1 e A= fATRTT | QR fZeftl d = 0.551
§-3113¢ STS131T & o ITgete H fafifthdse 981 3811 TRe e n = 330
ITSTHTI NCT06013488 | T&T <& oITddh sl &

Niraj 37R ITfIRT 3 YR WTeT HHAT § erdsed AfscrM fhfaifafaid!
RCT Tellg | CTRI/2024/07/071645 | UTeid 79% | §43113¢ @il b Hobldol
fgdias Tdtsr & B H fTRT| &l g T&T 78l fAhTeAT | TafciT ol H 7811 20
i 1T ATSIel CTRI/2021/01/030568 38 I<f ddh UTeldhlol 37 UTdeie
21 A fHAHae frefdh 37aATs oth-HhR 7 20 9917 20 § fAfifthde
3R FATAT | 9T b ATID gl |

ST TTTEd & agt dTed HIRA T T3k IeodT 21 &I &l aigd, AR, Th
31YTd, TRI9E oidlTe IT STd dhglo] deaidhd a4 3113¢ AT dTedl hlg oaTiud
YRAlg Foiee-RCT g1 fHeft | YRd 19 I8 78 fob WRdTal 7 943713 78t
34T | HRA 119 I8 & fob YRd A §a1 ¢@r | Sife or 3nt 33Tt 78t fomar|
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07

What the number
means

Discussion

Hello 2025: 370 ICU, 60 22I, IR &9 HIgle
S & d1¢ §+3113¢ 52.2% TTH 63.3% |

Ueh dTa TTfeV dl I ol | STel Steb A & 8311, HUAT §8T lteR 21 Sil offay
&9 I9 B I B &, 98 3419 2| THetT-SJet ST & 987 famdr @ 3R o
Pls oI gl T | MIRd 3 GHRT TR §97dT | YgedT gl | aTed 1R § hH
AT &1 BTH T SaTeT |

g = 0.18 BIeT 3RR 8| HHI H Wefte o7 A8t faamm| 37eft fadTer gt
3R WHIE Fhd &1 23 HINT3T H | IeT & 3T &l diEl g = 0.45 doi4d IIe?
3TR 3T ghtrl dGalTd T Hab & ol Side? &l Ji6 A U HIfeT3dR el g =
0.54 T fHell-S[efl 2Tl R 3THATR &, hihed sciddl & AT | f3oTrs
Rehed T FHET | WiTe fafader 7&l|

goTHe 37R TTST 31chedt R R €T | AT Ht 21 Z877 ohet 98 ©T1aT & ol
HUAT T et a7 AT b IoAd &1 | AT SSoild 39 ©d bl HIHd & ol
37T9hT Aol R CUhd! &1 3THT Tg Hell Had ¢ | Jod A ol feigd
DI G| YTSTAT TTetd & | €8-31T% ¢l 81 | H& i AhI Tt

SATETaR bt |

T ! deal F AT SR f&hd 81 WR 14 3[discHe aTel fael(ep, foAT
oI, “TTe ATSSdC HidhT” T8l §9dT| T heled B & 31k T 7El, I8 Siear Ht
ATICR hel 21 TToTd! I8 & foh 18T T “doclel & §TeX” alahl H STl g |
STt ATl a8t &1 Sif I%e ferdadT g

THUE dTelt AT AT% & | S8 WIUTH JeRTSoRMA 8| H3e] &R Td W
3MaR e 7 & | AT IUTH SeT-UTgUelTed Scolld o | STediel elaed 37T §¢
&l | ITERTSSRA BHRAT IeT AhdT & | T3S TTeld &l df o1 LT gl ofrdT|
THAT-SIeT JERTESIRMA Wid UTgUeiTgd U 81 $AfeiU Bes T 0.54 HIA
AT AT 2| ATlh HY 81 Dreison &l 3aie fERIT fopdt AT I ol
T DL | HB AFeR H “hyA1” TIUTH Udael & — 1 e bl fGeq deaila
BT feldTd | TAT GUTH g | &R Afdes Aol 7€l | ¥ I Idrar g 9§
T dgedl |
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Limitations

0.45 §4TH 0.18: §-1313¢ H 371fthd SftdT, R fie

20 TR 7 R YreifHep-¥e st Hf¢ad SIaRT gl fAbTel | Tgait JIHT Bict el |
d1¢ &t SIH Bod CaRe 31K &1 Tdd Bis? A 98 REML TATY Sif Yieldhlel
HITTAT T | GERT, STeheX T 37aeid hd &1 Panagioti 37 De Simone &1 &l
&A= qfE heAT J1% gldT | 216 eldT | diast, Sa1eTar Idiel di9-fg8 §+31m3e
Thel IR We-9dT0 8| dtefl, dhy=1 §eIarT 5d- 37e17 8 fob Holld & SITy|
IR R BT gell-UIke 98 3R diF ATl bl ATA-IA TS84 Th WIUTH gl |
TiIdt, BiciT-37T 3TdR BleT| Awa &t GRTAT &Td 37 Ht WSt § — fadh-gama
TlehT USdT 2; THAT-SJoT, ST &1, ol IoidT &1 BT, BIufRe HIRd gIel 3TER
H T T 2| AT, T JcaTfud 373 §Te’ 3 | SiTTel Blel g3171 37idhs
$ATICR 3R

What this means for an Indian workplace programme

r

YR 3iTfohd FIUTH & AT AT Adad

ST HR 88 T | U 7T H ASAe1ud 9ehRiTY g ddT &, fedh aimTd]
2, 31777 §¢ SITdT 2| I8 BoTHe Sicas T3 oAl 2| GaRT IRthae Foiees-
RCT T $delR o] &, 31K dd ddh BIg ATd &l 3U Tl FiedT| 98
AT TTeAdt &1 ¥ eh 137 |

Rd Uh: T ST aTel 39719 39| &1 HifeT o &t MfefaR | Uk
MRTeh 31T | RIS dATSC bl STdTd o4 d Uged 378dTd &1 415 | T
H 1STT €317 =[fohdT | T Siae? & dl IR ghd & el hifd™ &1 | TR
ST: Udb YT SCclTd Sil oflS R A< H A8 B Hob | GRfETd &dTdol
Y | Tt SHRGIAT 8IS 3MTE ITd BT TEhel([ §¢ | UTdelc ¢H I
STeT St T | gag T 83T Sff THE & B &, Ueb 31k e fierg 7
&1 9 di=: °HT9 S ATt H Ueh dR bl VISTHC Hedl 7 8| 39 HaiA
UepT | 39 fAHTE! Bl T ST | 3H BHTE STHR BfgaT|

T I3d &l %e &l dl STedd! SHH IR hUHT dTedl ol | STch! oTTTg 2dT
Tl | ST g 8 df agl YTUTH et T8T 2 ol Ad 9gd hH Tebld TR
AT B 1 DI/ H 8T 81 [TUU-HEE 31X 23 HTWTY 3T

S5t € o f@et, affed, STTed! § 7 Il aTedT diiehl dhhid & Th
&8 T dRIehT 21 32T HRd A §TR SITY dT DPDP o H1d &rH & | 397
T DIg IR DI SITTE T8l oidT| Ig ag A1l & foldd 3719 geTie dicd
38, 59 b 31 WX 9d I Il 2
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Research gaps,
naming the India gap
explicitly

A short story to close
the argument
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YR 71T TATSS UR 31T SITU ST ATeT 8| ATdhit 4 dlel ga%h! H §+3113¢
ol dTedl g FATUd HR AT ded@ed-RCT et — SIgd, I, T, e
fESTTE, Sild hgled — 2000 & fAdsR 2026 dob Y3 1 IfSiwes GF | g4
ST €1 37T BT T I I8 & | AT Wielhied & | AfgeRrd foforfaferet
&1 TAT 3YdTed gl fora &l o 37eTT 93 W1 37uTd UR I3HTS o fhy 31k
T ATUT | THT 3TEcT AfdT WH AT {518 ST 3ThI3e 48 B¢ hY JATH gHRIT
SraT W ¥EHTES fohy 3R g3t ATdT | 5id de J g A, & R @HER
AT YIUTH Wl & 1o THRT | gl ddd e

3R A9 A1 Totd 81 fHe-S[ed et &2 STTTe hH | hlufRe 31 3mect et &
STTTE H | 1 3R W11 A f&eTd €, A HI< T &1 el Blcil-370 A |
3TH ol FdTfelct A ATl STdt 81 3TA%he faaR 37R 3rathel fSata’l 3Tl
gt fa@d|

SIS BT SR SoiER & A1 HT 313-Rde FRaar 2| Ioidl ol oo ol
Tfd fIRet 81 37Tl HHET ohe SiTdT 81 T8 Afdhe S T HTH ahidl 2| HIaAT
T ATH A 98 HHR § el Igar 21 fi 8 98 IR 7Y fepe 9gd 81 Ws-
319 g 8.00 = Tch 371 & folU [H &rdl | |14 316 HT Toidt 81 Sife
TET | Maslach I8 39 ofIfAIR & o7 H & Ugel HE I8 2l eIl sdTeTdR
SolTAIR Rt &3dt et | Hello 7 FfF¢ W31 Linzer 3 faeifddh W11 Bes
SIE-FX TSl S &l HIfRARA DT | BICT 3787 7T | 2T FHeAT-S[edT 37181 |
SEd PH bl | 2026 T 3TUse faotdr T&l drel Ug-Tar | f iR i HiHd
T 81 ST &hat: BICT, 318el!, ATHAR &l HISE | HUAT Sgeild: Sial ¢&e
31T agi 921, GoiH, FAard? 7t | fieT-SoiT: :Mmde §1d &t oig, 374t &l grae
Tl 3TWHATE | HIRA A YgelT eitaR G HTT3T § §91dT | &R 37+t gHTee
T fopar | gt TR 21
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0.45 §TH 0.18: §+3113¢ | 311 SitdT, fihel Ties

08 FAQ

r

QL. TFIT AT HIfT & & §3113¢ f&etrdl &, AT f&h 3reedt
CIGE-:

&1, TS| e ® g4 YIUTH &b «ITTHT g = 0.18 § 0.25 fTRTd

21 Siaed] H B 9T SITeT DI R §8dR (UBMH W g = 0.37) |

1 qfehed A Teerd! 21 SR foAT Saed dTelt o1d Bt witeR gl
IHHR A8 |

€ 02. T U BigaR ffh AeeT qed?

el | STde?i H hUAT HIUTH $aTaT Ied (g = 0.45 §79 0.18) | I goiH
1 1 T 21 fEamdt ofea €1 33919 39 foR |t &1 gerd 81 el

HHCT BT SdolR B bl BIgAT Uh 3iR AT a7 ¢l

Q3. QAT X dl 3R I3l 82
ATIS | 5 Ael 7 Hol-Jol i 3TeiT fhdT, 98T g = 0.54 9917 fath-

YAt g = 0.251 3TTHT T & W 81 “S[Sd & I HIH hT fS5T1e
T HTT | TardsT 0TIk gt |

@D 04 T DIE URATT HUAT grae 8 fo8 pret Hee

3T AR | AT I3HTS oS Aad 2aT7 dTell & | YRl HISCHA-314 (n
= 98) | HeZ Y[ 37IR(T I (ATIC n = 61; GIT S1ded Iet Ian) | I

3R Erun foRfaifaferct | aTeT Ot ker Seald? §-3113¢ AT aTett [T
AT Id HRdTT RCT |

@D 05. SIS wI5S W HI-AT 31icheT fag?
glahed: HUAT 0.45, 31T 0.18 | g H: HUAT b 0.30, THAT-S[eAT
0.54 9del 3¢T 0, §4T9 0.17 ¥ 0.25 | Hello 2025: IR §d HTaIeT

5] &b ST J43713¢ 52% FHTH 63% | ToIdAT 377l IHd, Thid
34T TR |
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