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01

Abstract

19g 37R A1 A 2018 # Uh AT YBT11 i & HAGR &I A
o] &l 2T ST | T BT Wb UsdT &2 Aok BT S d¢Tl SMD
0.73 | &9 & HAId ST &0 7§ §¢at | SMD -0.08 (95% CI
~0.21 ¥ 0.06; p = 0.28; I? = 0%) |

Hedges g 3R Tohd-T §8T 8, 39T AT9 &1 94T Hedges g 3THT &l fAdhredr S
HdT | 2010 T 2026 ddh B 3Tl (AT NUTH fHeT| & b A &1 &l
3T ST & ATUT| ST UTIeAe | Udh ST deAseisn I 3 sl Ui 4 A &

3MMRERT FRBRT YT WHO 2022 T 21 A TS hl 3793¢ 21 ETH & elefur:
standardised mean difference —0.15 (95% CI -0.29 & —-0.02) | ©g RCT|
RCT Ut TSt & forad il bl dlicdt ol g &l U H dier Sirdl 21 WHO
CRe | AT e foid 81 SATSTAR ST 8HIR AT & gk § 1 &

TRT 2010-2026 fAfaT 3798e & Ueh 3R foidTs doiie? el 2| IR 8 &l
3THA-ATHA ¢ 1 B1H & 5T SR Bl 6 HEH H HHART 918 6.45 &
AT | HATST Bl Ueh de-folie sl H ¢8 HAoR &t et 7 371y & Rard
STET SEAHTA fhU | T 37R 3RS oTdT i dods el Tohed UR Adtoll Wit aT
SEd BICT IET| S1d SIH 3 HASR &l YIS 14T, d¥d R &1gh 31t fedt |

GRADE & f&dTd & &H aTel & S0 R IUehid A &1 HIRd | TdT &ig RCT
el el | 7 CTRI W | 7 3(dRTE ST H | HRATT hUAT & foi T d1% a1d 3
21 FASR Pl ¢fAT ST 3 37<asT YfFed &1 & &bl ge 14T | Sif 3R ¢rded 4
&I fezara, af gra1 7d 9T |

HAoR BIEA-cT o1k 81 dH ¢ e 81 STd doh HIRd ol Teal gl 31Tdt,
<% Ac faer 7 2l
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02 Key findings box

r

6 B WaF ffSd WU 2010 4 2026 AH AT HIHA T
HH U T SITATAd & | 73T Hedges g &1 fAdaTe TaT |

-0.15 &t eetsn 3k a8 ar R STei Wl
SEAATA g3 | a1 aTedT WHO YT SMD -0.15 (95% CI
~0.299 -0.02) B

6.45 I A g TR TG 6 AT & rfarrdt 7 6.45 61
el | Ueh 981 3RS T aTs sHRi 1 Ofd g dredee’ gried
(p =0.049) | 3T SHR B! T&1 f@ctT | T ToTT ST
A& T

82 A9 3 A SaTeT ST fohT o 58 ol Tere
3R ARA B I (HHART n = 82) | Ueh &1 gIA |
GRADE JchIH: H |

0 HRA # STRY RCT fAcT | eTq & Sfiad-Hed " W Ui
8 Uh & HI hH YRATT HHART aideh! dTett foiart
qdrd gl
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03 Definition block

HASR Heol-go A1 U BT, g faea 81 3 37 i ! f&ardt &
SI GARY T 3G I & | WRRATAT T | faAT 2ref & ST 3T | STl &1
b HTH Bodhl B | TTeft ol HEe bl aih Hall |

I ST T8 €1 ¥ fored A T TRMA 8 81 T HAoR gR1 ST 178
Rt A& 81 A aTey 357 AT | 37T AT Uh-87 | 18 BT ATH oA
Tt ST | T AT oY g — I 37T 8, Hee Il 2l

NUTH &7 Tl IR BTH HIdT 21 FASR TRATT g1eft &1 Hd uedT ¢,
3R 3405 9TC AT HAT & | 3TTelt 33 bl gt &bl I & oI ¢4 &l 7
&1, a1 30 8 T Wl Ut 96T 37R S 479 TH bl ATt a-Tdl
2, a1 SSATS 37K A &b e UR HT THAT 37R T tedT IgAT Jiadm
21 7T AT & YT § & b &l GIaRT ¢ 98] dd | S oeik

STch! Bl TATAT &, 3HT BT BIEA-cIA hd 8| FAoR Jgt o 2l

04 Introduction

YR 31TRH | Uab Jeghell IaldT & | Aok dhedl &, “HRT GIaTell gHRIT
oAl 217 S AT &, “3TT of1 dl & 37aR 37HAT1” AT AhT-8RT YTl oiee
TAR & Ws-317  Bgdl 8, “T &1 & 1” T HaT! U Tferar & &1

37T ITeT Uged 118 37k A1 7 Occupational and Environmental
Medicine & fEeHfesh Reg w1uT| <& fA2f3d gried fAet | TUTH Aok &I
f&RaTa & foh RAIET T &l Hed g Hd gHs) 37k ha grer ¢ | 3ok &7
ST ¢l (SMD 0.73) | fa[T1 f&emT dredt | §¢t (0.36) | & JdTaT 74T
qUITEd TAER 9aT (0.59) | EH & HATAAT b eTef0T R I 317 1% gl
el (SMD -0.08; 95% CI -0.21 H 0.06; p = 0.28; I2 = 0%) | ¢l chl 4
T, ST aTeAT AdTolT 3THT ST &1 i fopdt 3 &1 ol 191 & 78t |

JEl a7 I UOR dF HIdT &1 9T Hedl ¢ b 3Nt a7 98 & Gohdl | HAoR &l
ST ST | T I TeAdt 82
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STTeg® 1 &1 S wite Frat | ST 3 Ueh & IehRiTT ot 37R fordel H 31<8 Ja%
oTg | ATHAR T Ugadt St & fob Ueb U Soitf1aR IR Ehd X & dI1-31T%
AT & 3R 3meft I & ST foRR AT-311 | Y 39 U SIThe I8t 8, “a<
H g2 QA QBT AT 8, TR Tt &t | ¢ BT 378t A b Tged!
P I 2| Tl T TR deat 31R e 341 32 al ot fah ST 21
Hfaed 72|

JeR daoi1 ! Rad ward drel & Igt shadt el Si 330eT FaeR A 7 i,
a1 Ut greaifafad & it et et € A8 | fat el 1 et & ToR g &1
H9 gl dl STTH-gH af THAC 3dh! dR% ol | Tt 31R a1 ehery df
AT & & fop FASR 318e1 & fohd 37efHad <dr 81 3efHar 621 Jare Yed! 2|
TRl i ShTe &IT 2| TF BHART ¢ BT W 2| ST ATl bl TR §T17
gTedl Ueh HAGR ¢ &A1 10T &l Adhdl 2| 377TR TUTdh ¢iH o sl § fad |

YRd PeAle el 81 SHIRMUY SHfU 81 77T &l State of the Global
Workplace TSI Hgdt 81 Sfiaq-Hedichd W Ui § U I Hi hH HRdlg
HHART dRareh! Tl folgTil 9dTd 21 STkl TaY e Ig 2 AT AT &1 2024 Tgh H
3IST TTRAT 35% T | |13 URIAT H 4 3>dT1 CII 31R MediBuddy &t 2024
ROV | 17 A 3T 913113¢ 62% T| gfFaT T T 37TchsT i1 20% |
Deloitte & 2022 HIRd Id, Reuters I e | W Hed goef HRATT
UG &I ATl § Hd 14 3RS 3THRe! SToR BT THAT Hd! 2l
TRETfort, efot-H-wH-%m, 3R Bt & T IR eoR § g IR 7
U8 T Hed ol faddhd 9dTs | 39% A hel, /H 3 &heH I dhT | Udh §a1
YR EAP fRUTE 2024 H &@T | HASR gIRT Aol T HHATRAT § 59% H
3TTHERT o Hohd faxd | T ST BT Adtoll A8l | & SIS I ATl 91 2
HIoR U A fReRA R 81 S S AT &

WHO &1 2022 Guidelines on mental health at work 9 STIRGR fawIR3r & |
A HEGH UehT | HASR bl achd bl Heo ol § AT 3 &t ¢ ST 31,
AT 31R agR gerk | gobd Hae Hill | 34T ATed Tl ot NICE TgSaiig
NG212 7 HeaT | HAoR & ftehfesm Ui ol | RBR ¢l | fo U e
AT BIST oI A 37T &l dlsdT| B Al & d1¢ &H &l Heol dadsn I
3R T &2

I UIR IS 2018 T PRISMA-2020 TeAfdT 319se €1 Tl H Milligan-Saville
2017, Stuber 2021, WHO 2022 Ufdsd WIthTget, NICE NG212 R B, 31k
September 2026 d & A eTIA | 37Tt HAoR 37R 396! STeRTe
ROT¢ 81 Tl Hed-aod IT IS8T ¢f41 & off TT% ol Heg faRaTy|
JoTAT hig HT dhglal | 3 Fdtol fath 1H dTel | defdllgT, Hag HiTHT, §THR
©gl, < gRT 371ehT Aok SIdgR | ATe 2010 & 2026 | f3afTs RCT 37k
fafad graa|
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GTeAt AdToll B9 Thdl 2| TdelT AdToll BY Fhdl 21 FaoR TR dof 37k F
TR qY — s &l dilcrd! 21 IH & A% BT | BT TUTH & fFelfid
T ST

05

Eligibility

Information sources
and search

Methods

3METET: HAoR, gURATSoR T ¢F aiis? 31R 374 RUTE A ATl HHART |

Set: AT 37T YIITH S HAGR &l e god IT dofdle ! A0 | Hhag
T 1 7Eg 81 | TaT HeoT-gaef dlel 31TH cied (R I aTel | Gt dohthrd
DI Ueh AT FHRETA dTed IUTH ST, ST deb HoR dTell fed T 37T 7 & |
&t HAoR Acth-HaR, TaT TIh-JUle, §TeX | URAR IT A1¢ arell guRdTgoR
of3m, 99T Hed-god, ITEl |

qetT: de-foree, 31 Yfered, Tofl €2 o, a1 HIg 37R dele |

R Acitol, fi% STH &3: detste™ a1 HATdAT b [SEH; Hag HiTHT AT
314 AT 1 s&EdHTS; TR ©gt a1 fEAfafoict ofld; &9 gRT 31icT #eR
JYIe g1 FdeR |

TR TS, et 3 FaT, It & - FoR 7, A, BT, e
ddrdT Idgii |

f3airs: RCT 3R R-Y20 fAaf3d eraet | f9AT dhelet aTed! Ugal-aTe e,
HUAT 9d, fah darfoicicd U0R 9181 |

Hled: 1 January 2010 22 September 2026 |

SITTE 37 UTT: p1g t 22r| feettast fomat Ht wrar 7 | 3t R ar 3ish
IR HI%T | R & rdd Ifoiee! [T Ghel V|

I R 198 &l feifdT 37use @ (WTsT 14 August 2017 deh) | WHO 2022
TIIEed A TS &l 14 August 2017 d 4 March 2021 dd SIdT| gH4
September 2026 dd §&TAT| WTel: PubMed, PsycINFO, Scopus, Web of
Science, Google Scholar, Clinical Trials Registry — India (CTRI),
ClinicalTrials.gov, OSF preprints| TS 2018, Stuber 2021, Kuehnl 2019
(Cochrane), NICE NG212 R B 3iR WHO 2022 a9 UAd &t Gt gt &ref
RERECI
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PubMed

(manager*[tiab] OR supervisor*[tiab] OR leader*[tiab]) AND ("mental
health"[tiab] OR wellbeing[tiab] OR well-being[tiab] OR "mental
wellbeing"[tiab]) AND (train*[tiab] OR program*[tiab] OR programme*
[tiab] OR workshop*[tiab]) AND (randomi*[tiab] OR "controlled trial"
[tiab] OR RCT[tiab]) AND (2010:2026([dp])

PsycINFO
(manager* OR supervisor* OR leader*) AND ("mental health" OR

wellbeing OR well-being) AND (train* OR program* OR programme®)
AND (randomi* OR "controlled trial")

Scopus

TITLE-ABS-KEY((manager* OR supervisor* OR leader*) AND ("mental
health" OR wellbeing OR well-being) AND (train* OR program*) AND
(randomi* OR "controlled trial")) AND PUBYEAR > 2009 AND PUBYEAR
<2027

Web of Science

TS=((manager* OR supervisor* OR leader*) AND ("mental health" OR
wellbeing OR well-being) AND (train* OR program*) AND (randomi* OR
"controlled trial")) AND PY=(2010-2026)

Google Scholar (Y& 20 U, a1 @1 ): “manager” OR “supervisor”
“mental health” training randomi* employee; 3TR “line manager”

wellbeing training randomised OR randomized workplace

CTRI: manager AND mental health; supervisor AND training AND
workplace; leader AND wellbeing AND triall

ClinicalTrials.gov: Condition or disease: mental health. Other terms:
manager training OR supervisor training. Study type: interventional.
Dates: 01/01/2010 to 22/09/2026 |

OSF preprints: manager mental health training|

YIclahied & Hof rsd: (manager OR supervisor OR leader) AND (“mental
health” OR wellbeing) AND training AND randomi* |
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Selection and argce 3R AR T & BT MU | Bl ¢oRe dd AT STd HAoR &l Hed

extraction e AT JeetE et T 2 31k A, SRRae ROYé, SR wel, Hee Him
T deTsig ™ o olsh &l | TAhTeid & Wd Uged & ad | TSt UgdlH, Iled, 31,
feftadt &l HTT, f35TTed, FAoR I (GWd/dglol), HHART TEAT (G@d/
dhere), Shot AR 3R e &, I, mesd (Shfafeiecs a1 Joth-Ess), ATY,
Y foig, S Tdtel, REp-31Th-a1Id Hae |

8% 318!, ST g WSt | DOI a7 fRR IS IT UfeedR URL 811 ST
ST b dl UNVERIFIED | Yof & STEY |

Analysis plan UicTohlol A I3H-3tharg AISel dall REML | Hedges g 3T 95% CI| I? tau-
squared, 95% SR Seddl| Egger ¢ | feH-Us-fthel | fid-a--313c|
RoB 21 GRADE|

YIeTehict 4 Wiciads HT &hal | 3 AT & ol Ui § B 1Y ¢del &l dl
fareifess Ry foral | HerT & T3 | A1 fora foh HeT-UATflfaa 3t
T Tl | of Hd BT |

R 79 Tt ¢IH dTel Adtol | HAoR 3T, g 31k TdegR dd 21 SH &
ol T |

U8l O dd HIgeR — o1 &t widTs, Bicdl-379, Ad ol ¢rF H 79T 77 a7 981
— TgHT A ¢W MV U ¢ A8 gal |

RCT TR RoB 2 | doi¥e? STgi dofie? HaoiR IT W16 8 | GRADE 307 & fgard
1 U THeAT-S[eT 37eh e |

Position against prior T/ 2018 $3a¥ a4 21 Milligan-Saville 2017 3&T 1T T 95t ©el arait

evidence CRIGT 21 Stuber 2021 TR & & TeT e@e bl R 21 Fae? de &
feTU | gt ol ST 98T | WHO 2022 TMTE3eiTed 31 a9 UAd ¢IH o1efor 31k
Heg HITA &l 3MTERT TbRT gel 81 NICE NG2412 Reg B 3nfast g

TMEgetrsd R 21 Kuehnl 2019 (Cochrane) ST TeI3TR UIATZoR ¢fATT
Reg 81 1 ¢f7T Hea gee @Ta 7 & dl ¢1H & &4 a1 gl WX ol 3787

T8l el
Honesty about the 3 fIfa 3ruse 81 & 1aT 78T foh September 2026 & TR R&EI3R 7 2T &R
flow Pl al-al aR 2@ | NG T 1,332 ik RepTE T@ | 55 Bl SR | &

fafad erel (AT 9WR) | WHO 379S¢ 4 MEDLINE, PsycINFO, EMBASE,
Cochrane 3iR PubMed 14 August 2017 & 4 March 2021 e WIol| gART
September 2026 el 2017 & §T¢ U fdhl | 2010 T B3I oi'lTg | IH
ATeAT Aol STB3T AT | 2010 T Yged ol SITUTAT erded % Sfderd 81 97
2010-2026 JoT H T&T |

PRISMA &8 T dT & dhd:
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e TS 2018 & g Nhle: 1,332

o TS H Bl C¥c: 55|
o IS &I fAIf3d graet: 10 (A TWR) |
e WHO 2022 3R 2021-2026 Sgd H ¢ TV 37fdth Bl care: 14|
e 2010-2026 H T TdTSl aTedl FTado TUTH: 6 |
o THEMH! dTel FAVT H: 6 |

e AU 3{ch TTfUTd oI H ¥E1: 0|
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06

Study characteristics

Results

3 Ty BT AT & AT B Tda fAaf3d WuTd 37 381 Mohr 3TR

Treft, 2024 U 3R T Tdtom 34T 38T 3MHT Traed ¥ 2d & Sif Hammer
31k reft, 2024 1 gradt e A& T 1)

Table 1. Study characteristics of eligible 2010-2026 controlled trials with employee-level outcomes

Employee
Study Country Design Managers Employees Dose Channel outcomes
Stansfeld UK Pilot 41 from 3 int. 225 / 59 follow- ~2.5h/ Facilitated Wellbeing,
2015 cRCT sites; 1 ctrl site  up 10 wks e-learning distress, HR
absence
Milligan- Australia Cluster 25/19 1,233 / 733 One 4- Face-to- Work-related and
Saville 2017 RCT analysed (46 / hour face, standard sick
42 rand.) session facilitated leave, 6 mo
Dimoff & Canada Wait- 37 leaders 82 employees One 3- Face-to- Employee-rated
Kelloway list RCT hour face, support; resource
2019 session facilitated use, 3 mo
Gayed 2019 Australia Cluster 87 / 123 167/ 224 Self- Online, self- Employee
RCT baseline; 70 / paced guided psychological
103 at 4 mo modules distress, 4 mo
Hammer 2024 USA Cluster 99 leaders 276 soldiers; ~90 Hybrid, Anger, loneliness,
/ Mohr 2024 RCT loneliness 118 vs minutes facilitated perceived support,
(same trial) 158 3 mo
Hassard 2025 UK Pilot 141/ 83; 24 74 | 38 direct Five web  Online, self- Wellbeing and
cRCT organisations reports modules  guided perceived

competency, 3 mo

emotionapp.in/research/manager-mental-health-training-employee-outcomes

10/ 20



THRATY & - RP45

What each trial found
for employees
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TUdh AR dTed YIUTH 90 TATE T IR 8¢ ddb | 3HelTe died $& Hisdol d <8
R A | Bicil-379 o9 & B Hel U 37¢ehT | fopdl I grded A A1 7l &
§T¢ & AdTol Bl §3 USUTee Tl aATaT| & AT SIaed ol HTNT 370 3T |
22[ 3T ferdT, FHATST, e, 3RS | HRd hig gl |

Stansfeld 37R TTFRA 7 NHS &t IR Hed-ge! Ja1371 B UTIeie deiie? ordd
TeATs | FAoR & felv MEse 3-af| ST aTo[3fi § &H ot detstaT &gt
fTIRT | TSoTids 317 14-31T3cH Thed WX +0.5 37dh (95% CI -3.2 4 4.2) 1 89
3TRT & Tohar Wi €, o Tl i 8, Bict Hae Hi 81 TI3IR &l §tAR ©el §
BIICT T8l fCT| d1¢ ot dhIe-Bic H Sl HAoR HH & &H div Alsd 11 Ty,
3! ETH o fiRTde HH Y&l (VoS Bhb 1.6 37, 95% CI 0.1 §3.2) | UT6
I Tl o S-AAfT dordt &1 ITe & & foh 37eR Alsgod A&l doid |

Milligan-Saville 37R ATfRAT 4 3 feTdT 1 §ST WIAR US I8 TdT H St
HHTE FoTie-33 fpU| IR € 3THA-TTH WUTH 9979 ol ¢f171 BE
HE H DA A oS TR Bl adel TU H 1.56% & 0.28 Ffd=Id 37 &l |
el H 0.95% T 0.28 UfdRId 37 d¢1 (p = 0.049) | b 6 HEIH H hHART
U8 6.45 € 81 39 IAR el T&l dalt (p = 0.169) | DT 7 & UI38 |
£9.98 gt firT | FAoR 319 3iR Hifhsd d¢T| p fFIR W &1 AdiaT
YRITAD g1 T dlchd g1 STTE g daT1 &1 3 |iaT 2|

Dimoff 37X Kelloway 7 ofie3 Bl diedT & 19 €¢ 37dTRAd A=A IT de-foie
faaT| ¢ e &1 & 1 Bl | 15 7 SUTST SHGRT & | SITeT gref faar|
REATH AT T SITST AATE &t | ST e AT 7T &bl Sa1eT Ireit 38t |
Bl dl-379 diF AEH R 3hT| ETH THAT 82 ol WHO 2022 TAdH 38 oilgd
& HEe HITH 3R I SMD 1.416 (0.88 T 1.95) HTAT &1 HH deficl | Th
TS| I WHO T fAdTel 81 8H ded Tcd d GIaRT AT fAdbTal |

g 3R arfey 3 3 ferard TR & Aoh-U% TS YIUTH I Je-
foree ST | HASR HIfhsd daT | Siarst 37R kel dTell FdgR dal | I3
3 dTedl H ATH SATGT| IR HEld TR SIdTd ¢ aied 173 HHAral §
HATAAT b fSeed g1 aTog3il § Uds ST T&T (F(1, 184.65) = 0.57, p =
0.57) | HAoR fEalT| & &1 389 R 981 |

Hammer ﬁ?ﬁﬂﬁﬁﬁﬁﬁﬂﬁﬁ'@ﬁ?ﬁ 90 fAe grsfes TIumH
T el T | ¢S wite? o TaUTel i Held §1¢ &H T 9dTd & (d = 0.27,
p = 0.002) | Mohr 3R ATt 3T T WR 37 ATy HH ddTd & (d = -0.21) |
QB3I H SATCT 3Tched TAYTIEAT H AU 0T Hotgd & | & 37det 1 3R
&1 THAT IoT & | Bicil-37 BT & | TR 31X 37halTd 3717 JoTalei &hal
R RG]
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Forest-plot data table
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Hassard, Blake 37R ATfaRI} 3 fdcd & 24 ST B Toh-TTSe a9 YIUTH &l
UTIeie fhdT | HAoR BI{hsd, 31, foiedl 31k didisT Heaq I a3 B 4
JeRT (FAoR BIfW%sd d = 1.0) | STIRdE RUNE 112 | 376hT dodaltaT 3R AR
AT ot AT 37 TSR H TE | 3Tichs & foigrel A A% gt gl | T0R
Hioftfafelc! grael &1 38 AThTH 3T9R ¢1dd Hd Ue! | Hradrd H 9d Uel |

U SIH TSt BT BIRE Tilc T8l fadr| icidhled 7 Yol {1 fhdT Sid Th

ST STl Uid & A &1 | Table 2 Tl orads ¢IH 379AT 3@d! &1 91¢ &t

3798¢ Yod oY Hcb old thieg HHTU |

Table 2. Extractable employee-level estimates (not pooled)

Study Construct Estimate Clorp n employees
Stansfeld 2015 Wellbeing scale, points +0.5 -3.2 to 4.2 284
Stansfeld 2015 Approx. Hedges g ~0.06 ~ -0.23 to 0.35 284
Gayed 2019 Psychological distress Null p = 0.57 173
Hammer 2024 Problematic anger (lower d = 0.27 p = 0.002 276
better)
Mohr 2024 (same Loneliness d =-0.21 p < 0.05 118 vs 158
trial)
Hassard 2025 Wellbeing / perceived NS improvement Not significant 112
competency
Milligan-Saville 2017 Work-related sick leave -0.28 vs +0.28 pp p = 0.049 1,966
Stansfeld 2015 Sickness absence No benefit = 393
Dimoff & Kelloway Resource use / willingness Increase vs wait-list ~ Sig. at 3 months 82
2019
Gayed 2018 Employee symptoms SMD -0.08 -0.21t0 0.06; p=0.28; 12 Mostly pre-
(context) =0% 2010
WHO 2022 update Supervisee MH symptoms  SMD -0.15 -0.29 to -0.02 596 vs 350

(context)
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Moderator table
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Table 3. Pre-specified moderators, narrative

Moderator Pattern across the six programmes Implication
Training length 90 minutes (Hammer) to 4 hours face-to-face AT B¢l AUt aR € Biifercds aM A
(Milligan-Saville) to multi-week online (Stansfeld, 21 3ATST 7 HAoR ThR ¢IH I SdTal
Gayed, Hassard) gATU|
Follow-up 3-6 months in every eligible trial NICE NG212 Ugol &1 6 HEIH §T¢ ol &
T g | T 3ndt 1

Employee-level
measurement

Still the exception. Most recent manager-training trials  &HR aTel $4T9 TR WIUTH TG AhdT & | T
still power on manager confidence. oIl oIl 'chr?gwéfl

Heterogeneity

Publication bias

3 HIscX & YT e &l It | BE WIUTH 3R IR 979 Hel-RURME T&t
TeATd TS I 3gd 1|

AT Yo &! AT e fafaedr gt At 18| qo @ & 7T | foeifdhet fafaerdr
AT 8| Biciad sHTell IolT | < AT3Y dod b BIIRBISER oicd & NHS
T el | HATSTS HYAT HHART AT fauTet 981 | foeT & A Aae’
31108 gdhe 3R dis gl | IR °¢ &l 9Td Ui Aoh-TTT8s3 ad Higdel Al |
DT dTe Bgl Be-31geH 3¢ Thed T8l | THT BeAT-Bel T Te] |

TS &b ol STH-oF&f07 fIATOT 4 SMD -0.08 f&aT (95% CI -0.21 & 0.06; p =
0.28; 12 = 0%) | i HEld IT SdTel Bial-377 Fdd¢ SMD 0.08 (95% CI
~0.2390.38; p = 0.62) | WHO 2022 TAdH 9 d1¢ I I SISl | & RIAT
SITYTAT TSt 36T | ETH @& SMD -0.15 (95% CI -0.29 § -0.02) | di4-dR
HElq TR gTg ACfAcl | 3{RTet [ & Sl ST 21 foig Bier 21 gAIR ATed 37
SHH-ATY fhee? Ui ¢l T e T8l d4Td STl 39 FaR bl Sg ol |

Egger ¢¥¢ 31R feH-US-fthet 30 o TR A8 Iot oIl @ &1 gl | BT Test &l
3TER WRT &A1 81 ST aTedT ATfEcd Jgi MR Sl 21 g Irdeie | g 34T

e ferars qu & o 19g 31R Milligan-Saville ST | @Tel! IT THRTHSD
&I TdTs ©Y € (Stansfeld, Gayed 2019, Hassard) | & Hies ol swoid & TR
T Safat & 37RfSIeE Hodidh ohl &Il WTfiel It gldl |
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Risk-of-bias summary

Table 4. RoB 2 judgements for employee-level estimates

6 TSt 74T YeT 781: AAoR AT AT &1 ...

Outcome Selection of
Trial Randomisation Deviations  Missing data measurement result Overall
Stansfeld 2015 Some concerns Some Some Some concerns Some Some concerns
concerns concerns concerns
Milligan-Saville Low / some Some Low for Low for admin. Some Some concerns
2017 concerns admin. leave leave concerns
Dimoff & Some concerns Some High / some Some concerns Some Some concerns
Kelloway 2019 concerns concerns
Gayed 2019 Some concerns Some High Some concerns Some High (employee
concerns concerns est.)
Hammer / Mohr Some concerns Some Some Some concerns Low / some Some concerns
2024 concerns concerns
Hassard 2025  Some concerns Some High at 6 Some concerns High High
concerns months (feasibility) (effectiveness)

GRADE table

STH dTed 37HTH WX BIE AT el & SIHA H ol 7Eh 78l | Milligan-Saville
DI YRTATD Bl 4 BT dGd A% A9 2|

Table 5. GRADE by employee-level domain

Domain Studies Effect Certainty Direction
Wellbeing / Stansfeld 2015; Gayed Small or null on generic scales;  Low No consistent benefit
distress 2019; Hassard 2025; d =0.27 anger in one military on generic wellbeing

Help-seeking /
resource use

Sickness absence

Employee-rated
manager
behaviour

Hammer 2024 (anger proxy)

Dimoff & Kelloway 2019
(WHO annex SMD 1.42)

Milligan-Saville 2017;
Stansfeld 2015

Dimoff 2019; Mohr 2024;
Hassard 2025

trial

Large in one small trial

Work-related leave down in one

trial; standard leave and NHS

absence not improved

Mixed; leans positive when

measured

Low

Low

Low

Benefit in one trial

Possible reduction in
work-related leave; not
replicated

Promising, thin

foRTHd g, el SIaRT Us & | WHO 2022 = E1H 1&/0T i 9gd B¢ 318
(SMD -0.15) W g8 §&fAdt &1| Hae HImHT Ueh g1l A ofl 4éfAdt1 I Us

AR AT o dTe3 Add Ht THed &1 87 GRADE H ST, AT9 &1 37944,
3TcIedl (NHS, WHIsT, UTdeie) 3iR 1ffHddr & feiv fTRTae &1 T |

emotionapp.in/research/manager-mental-health-training-employee-outcomes

14/ 20



THRATY & - RP45

6 TSt 74T YeT 781: AAoR AT AT &1 ...

07

What the number
means

Discussion

3T AoR Aed-god AT & HRd
H ¢ Adisil dTedl RCT [T fAedt |

S R A -aTei07 & TTd IR 37T ITeT a6, df ©iel &l WHO ! TIIS 3193¢
~0.15 T3 AU 2| HIfThad TRl AT & Slh 9T & | T8 BT 37T
2018 YT [ & ST gl 7T (SMD -0.08; 95% CI -0.21 & 0.06) | gART
2010-2026 GTIRT 94T Hedges g A8l ¢ Al | STH AT dTeil ¢rdel 1 Udh &
ol BT IR Tt ATt |

I qATel i 8R &l | A BT 9T &1 HAoR ¢fH11 dhMTY aTel $ATT ! Uardh]
Sqeldl 21 31T dedT & | A1 A3H &idl 2| i hsd Jedl 6| g ddTdT JdgR
JERAT 2| T 4 & 3R ATUT| §1¢ T ¢TIl A 3eic gl 1ohdT | Hassard 2025
qTaeie § HAoR Bifhed &l d Hd 1.0 1 Hammer & o183 7 AU d =
1.56 TR AT | Gayed 2019 7 AR IdeR ReATdT Sid &I f3&¢q 981 &t |

TAGTd 3794 319 foid SITdT 8| $AfeIY =M 3T | HAoR oM 81 ded agr
SATAT 21 HAoR &7 IR HHART T fod ST I1fev | 1T & d1¢ geliele
T Uh HAGR, Sff T R U ATft BT ATH W HR 311 §¢ Sild! off, 37 THY
fepTeTa & 3R Qo &1 RIAT &2 — “qErit ot QAT AT Wl i 5 7 9
qp” — 3T HHL | STdT SITdT 8| 3TaRR a1 &1 TTeld (Adbaidl o | qfkehel aTd 4
YT 1 STTTE 38dh! a3 dot-T, Tal T UTSAshH & | HRAT Afm 7 datrfAm
TToR BTeA-C dd &l | 710 o el gl Ut 31 3ad &l | MY ged 81
AT o] THAT TTATS 758 STAURA IR 81 WTaR Afdd i hrH dredt ©gt
fTRAT 81 PATSTE B § R STdHTeT dgdT 8| M 8! ged | 3iReferams wH
&1 30T Thed A8 feaddl | NHS &t dds1sT Thdl Aal feaddl | fsied & grdae
1 STeRae RUTE HIHT T8 fgatdt |

3EHT TUTh UAE id & | 35118 & B H 0Tk T & | deTaiet 31T o Y 7
3Nt ATfId T8 | Teh HAGR ¢4 AT IR ETH hid &34 & &l 8l I gfAc
SHIAIHT 81 T9d el | Tdd Hedl &1 ¢ BT gofe a1 | AH ATIA &l goic
T | TOTh Hod FATES TR Hd BIUT oI dch HIRd &l ¢rded 9 3770 | IT ITadt
U St IS et 7 3771
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Limitations I fefdm 3ruse 81 2010 & & 3cTad f2e i g1-Rg3rR Thid A&l | Tedl dhl
fidT Tohd 21 IS & BY 37idhs 37K ded [iol R fedh! 81 3T Ufeis Ut
Hedich 37R TR-37Teit Pof CRe BC Aehd 2|
a1 A wiel 21 37l Sied a1l 81 el Udoll 21 &1 YITH UTdeic 81 Uah
Pl 81 Uch SHISIAT IdT 21 T Hicl-370 37k SHHIR &1 de-folie &I
T Sheled Tel | ATHT hIS SATSS Tl | TTHT hIg IH I Bg HElH dTe T8t
ATAAT | AT9 Uep S &1 | TRTATS Bl A T Tad 1% YSuige 21 T g
I 3MAT &1 p = 0.0491

€A JoT el ThdT | 51l Ueh g dTe al Table 2 & THdTeid ol ¢loTaTyrT | 87
PEd & Hd (ATl | 0.5 37h detaieT, Wleil S8 ¢&e, TRT d = 0.27
3R AT-FAM thdse UTdete ol fHeATT 38 ATl BT el 8 off hies 4
HHTs &l |

2T ¢ H YRA 8! 8| I Afecd &t wHT 81 it 30 R &t &1 |

r

What this means for an Indian workplace programme

G011 Ueh Hgthaa T hUHT T T3R8 &ral | af Aok YiiTH R
AT X Tl g1 al fael & Ao gid 98t Wl &l | WHO Ugel
SIRER fAHIRRI & b1 | NICE Yget e gl HAoR ¢ &3l 37
052l 3T | HASR a7l 37K 34 93 37k Uaeh € b 9 7 §dT &
3T ST T8 HAT TATREY, A € 18 bl Ut TATsS fe@T T St arer a2 foh
TRE R H &H ol doied a1 Tohad detit | Tl oMt A eraed IodTs, Jal
I TorepT gl g3

YIITH Tt aTed I bl dve S131T | Ueb AFHAR Hd §137T | IR E¢
&1 Bfafeices A= a1 3191 ¢ fold HIH dTell Bel e | 5
3ITACATE HTS el hlg QI T &2 dl Stansfeld dTedl 37eRT &7 It
qTedl BTe GIERTU | foteh faAT el UST I&dT & 37R FaTdi-Ug YRT gl
T SITdT & | EF AT4T | BleT dlsteT 3118 | Heg HiTA &l 31M8cH |
T8l TI3TR f&FCH <, Bel & G | JTd 38 HIWT & &1 Sif 1 dletd 2|
SHIRMVY 23 R HTT3T S iU Iotdl 81 SeT HIRd | 3@ |
HAoR &l difan 31R fFeifd &t TR & el di &l | AR &f
HTH ST &, HTH Badhl AT &, 3T AIYAT & “qH IR & 31Teft I1d
& TG 3ITTeTeT IR 8| de 3 H J[hdR W STeT @I § 1 3R A3grar

\.
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Research gaps,
naming the India gap
explicitly

6 %S, T YA T AR AT A AT T ..

2T o198 qH oTd I Adhd &l |7 T Afdd 78 81 Rdlg 35a-A1d
3108 AT hed ol hiAd deld 8l ¢ HAoR dl HIAd gerdi gl &

Agid 81 S HRdTg graet 38 Sfiwdl, df I 78 g8 |
AR &1 fERa3n i A9 ugd @ &»1H R £ 1 {5 9 At |

YR ATl 19 9RT &1 CTRI R 3T0hd HAGR AT JURATSoR Hed-ga oA ol
Hig I RCT gl THelt o & AdTot 81 | HIRd & AHeTd 31R UTgH ek
ST eI €1 &Y e, eiae, wreed ST faardt €1 3i1ftha faer 31k
STeRae RYIE A€l | 377 37TdTel | 37 o |

YR T R 9 I8 & ST NICE U8l ATH o1 IhT | BE HelA a1 BT Bicil-377 |
& aTel J3=7 YsUlsc | Ueb SHROIH! AT & STe3 Bgl &l QI | Teh hAT8s
TH & 183 Hag HITHT | ST Higde’ Hel-RURM T H dedl dd | 319,
HfAfAcME, HTNT, 3-9-A1d, ETsfss HIH | 3Toit & 37T HTT3T § e |
U T Sil 9o WIUTH T 37hadl 3416 7 HTA | AT f39i18d g Aok
IQT W] IfhiTd dfhed i IRd HIA |

Uiad] Ueh ST deTe1l graed Yed ol SiTasl §ATUT | YR defeel earded
fora A deteTgim, Hee HiTHT 37k Bel Ugd § foikd Usuise g, 39 R &l
§Td §¢cf o1t | 99 deh sHTER 34T g1al HAoR aTell & | 314, 91, hifhsd,
JAER | SIH dTedT g1aT 3THT Brsuifefad €1 faRTad 3R ®ier 21 IfsaRA
3TARTE ST TIsT fop 89 I Wi 78t dhd |

08

FAQ

r

oI Ao 2T @ @ o JeralE gerdt &2

379 ddb ol Thel U1 Yarehl 9a1 | IR 2010-2026 STIA 7 deAd 18T T
f3eg 974t | g1 GTedT IET | Ueh UTdele § Beb AT el | Ueh 3 fauTfedr
T AT d = 0.27 "eraT| favTad WHO Jef SMD -0.15 &
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6 TS, T Gl T FAoR AT AT H7 ...

€ 1 3HA AR BEl weil?
Tch TS (TdTE dofic? SOl H 6 Held H hHART GTes dhIH dledl
§THR Bt 6.45 B¢ ECT (p = 0.049) | 377 STHR Vgl &l daail |

feifer arerete § ©el wraer 78| 6.45 € &l eb-gTael fauet AT |

of 7T et oiel &1?
HASR aTel STHYTS &Sl 90 fATe & IR & deh Ioddl &1 Bl aTell
et IR BAferees g¢ R 1 3TegT 37 F9oR R deid! 8 5 T

| 37ER AT &l doid |

@D T HRATT HUTHT DI HAT ATET?

g, TAoR §faed & BT H | WHO &l STReR fawrfier 21 78l are are
-JASIET 3dTe & Y B | YRR § 11 aTeft RCT SR 81 uTH
JAT3N a1 3791 EH 9747 |

€ i

Tet | 3 317ohd Sfaed 21 23aT, SToil, HTH BodhT B3, 3T AT | AT
HASR ST 98 &3d | 3 IATd 2| SGHTA dTel b I fth
Vo1 &

09
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