ETec U - 03

UATY e el aIedTg: HIRd
PR ATATAT 158 3RH ST’

JUATY e et dedTe: HRA IR ATATT 158 3R STofi bl §igd

The Silent Payroll

3. 37qeT 3THATHT; Heg & ATSfhdTiewe 3R &8 Refeg wid

21 September 2026

L/
(]

THIRMATY frae @TEs?t Tranquilo Meditek Sytems




@I 94Uz - 03 FHIRAYY R eITeadt - WPO3

JUATY he gl dadrg: HRd
TR ATATET 158 3R STelR

JUTT & IgT d1&dTg: HRd YR ATATT 158 3R STeR bl 1]

The Silent Payroll

JoifcgoH, Tsifesod ], WRd &l Tad §81 Heal-aael ed & — 37 dxid 158 3R SieRk ATeTHT| 3197 gshi3e § g4 17|
90 f&7 H "erv |

THIRH 01 Executive summary 06 Measurement
02 The problem in India: presenteeism 07 Implementation
versus absenteeism 08 One-page checklist the reader can run
03 Why current approaches fail this week
04 The emotional-fitness model applied 09 FAQ
05 How to estimate your own Silent 10 References
Payroll
egan 3. 31T AT, Hag o Arsfordricee 31k ¢8 Roleg wid
gehTird 21 September 2026 - gal TThT - emotionapp.in/research/silent-payroll-presenteeism-
cost-india

emotionapp.in/research/silent-payroll-presenteeism-cost-india 2/15


https://emotionapp.in/research/silent-payroll-presenteeism-cost-india
https://emotionapp.in/research/silent-payroll-presenteeism-cost-india

FHIRATY fr&sf - WPO3 AT e TET TAETE: MR WR ATl 158 3R STeR

‘ © Executive summary l

UoifesoH (Presenteeism) ol dolg O HRd I ATATHT 158 3R Sl
deh 1 JHA aldT & | T8 H3T ¢2A I Heol-aod ANTd B A9 J3T
BUT 31T (THIT 8 | 7 & ¢ 97Tefd i Teb ATfeIee AlT-37 2 |
PRI 3T 81 98 U €1 30 161 IR Ug 38T 2 | Bl HIbls Bid
39 CIUER i Gof A1 hRdTl ATsede U (Silent Payroll) 98
TAATE & oIl & 9T 36T HA & doid BH &HdT IR HTH i U HI
St gl

UsHfegaH (Absenteeism) faadr 81 3TR Bler 81 34t A< # Hed-goel & S8t
©El BI1d 8.5 3R SToR g1 fdhel SIT 12-14 3R iR 21 Seilge f3am
2022 & AiseA H diHl fiele? BT 14 3R Sl 21 Yoifegsd a1
UsdfegsH B fesuT fRedT 31a Hl o137 81 Bl T SRIals 3 YATferee &l 1
SIYER BTfoR faaTdT 81 9119 Uided 7 SiHaRT H 3dhT a184-379 fTHAT &7 |

34 dTc 9 39 b Ugdl &l el |

39 ATCAT YIUTH 381 €l H Iot Ahdl o | SHIRMUY UifSifea-ATsdhiaiiol &
b A AT st &b I &ATdT 8| RTgUY R | 23 HRATT HTNT3TT & |
U3(TS I 31R S99 Ig & AT/ | ST HIRd H IgdT & | STUISIT T 9Teid &l
g faelfAeh A8 8| I8 STIUITad, $eirel T aRul A&l <dT|

I8 YRR U3 3R HCAIIR3N B i SAYC I 379AT ATgeic el A9 o6l
deT SaT 21 grar & 90 fed o1 w1 | 37R Uep 3RS o e fhedfhat
3eT 7 8T | HRd B 311f%hd T8 ! oITTTd 376 T4 ! I&T 2l

The problem in India:
presenteeism versus absenteeism

HRd & BY 37ihs Udh v WX TgHd I8! &1 IhT IR TgHd 8| Isifesor st
oIT2 21 Ushfegod Bidt 31k fad areft 21 fAshed ST S § 21
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Hfchoft ol $REIE i 2023 T H 30 ¢=1T & 30,000 & AT HHART |
YR B 59 BT @l 3 §93113¢ & 1ef0T 9dTU | Ies! § I8 9ad 3>dT T
AT 2T 3T § It 37ichgT 22 HIACT AT (T8 o7d o1 I3 i TdeR
2025 TUTE Transforming Mental Health in Corporate India: A Roadmap
for Action 5 I&l 59 WIadT BTUT| AT § Hfcholt T 37Tfelds HidhT aTell
faAwoT Ht 3@T|

g fAAVT 8ScATS ek &l AId & | TE Uoifcgod bl ATATAT 158 3R SIoR
s Sigdl 21 aTT SR 79 & 31f%g 31d €1 B1H & feq [T SiTd &1 Hed-
2ol A gl Bl A1 8.5 3R ST | et T1T 12-14 3R STeR &
U dod-S181 Bl HIghT B 350 3R SIoR ATATT SdTaT TAT & | ITAT
STETT T 8 WA deh | BT33R0A WS hedT & fob UoifessH & 37ATT “9gd
Seold 8 3R faarfed 81”7 gt wetet Shght arar qrRY 2-5 Haeh 3@dt
8 WAt AT | U3l & UWR H Ig IdTaHT g1 a1fev|

Soligc f$d1 2022 ol fiUIE Mental health and well-being in the
workplace 7 G&RT A¥TehT 3TTATAT | Foed HT 37T fAhedT | B3 4,000
HHATRAT Bt qd & §1¢ Sclse A dhal — W Hed god I HRATT hufal
DI Uh ATl H P 1.1 IRE hRIg 3G bl ThATT 31T | ITHT P 14 3RS
SToRR | SedRT I8 T| Wt 14,000 RIS Y (31 1.9 3RS STe) |
Joifessd 51,000 RIS B9 (19 6.6 3R SeRR) | el SITAT 45,000
BRI UL (PIIS 5.9 3RS STeR) | FoifegsH Dl Bl T HIId diF T IR AT
HIAT AT Scdige 7 o RIT FEtel T garatr fedr, 3a5 Ig 7HT 2.5 F old
t-g3 ae A &1

“158 39 STk doh” 3iR “HId 6.6 39 STeRR” HT Hh b Bl Bab &l
CTSTUT &1 TTeAd! T&l | Seifge 7 dd &1 Bfgai off | Teb JoifessH T e |
RIS ok B Td Bt HoIgit siiet | Hfdholl aTelT 3Tidel Br3s 7
SIIRT BIUT| 98 39T Ade: H Yoifcgod ol 31Mffe Hidhl 2| HRd &

o 3e1 31R gfFar & dATd fAe gU 81 At Hed-gel e, radh dof-slgm
& Thd HY &1 T3 T YA S 37idhs 3@ | T€ 7 HTH foh g1 Udb & el
AT9d 2|

ST Fld Ueh TR H I&t hed & | d1d § oITeT o1 31Tthd | Shd & | S&h
I8l BIgd| Sedisc H 80 HidAC! oA A fU&e ATeT HH d HH Tdb WIS Heol-
o] &0 §dTaT| 47 Hidc! A 371thd T ol a4 §31 HIRUT hal| 33
WA @RT6 el § HY b9 ed 21 29 HIAaT 3 ©el off | 20 HIAeT 7 At
BIZ | ST Iahd &, dal AT8aic Rl ol
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AT R H o TaTR A6 37R 3IaRTTTT o/ A116H BT TFHT 21 30RMA
3R TSIl A & AT 12 3Rd BB G SId 2 | TSl bl THaT
HAT 1 fefeiaT efeR 21 38 I H YRd fHA1R & Hert Tel 21 927 9H
§TSTR 1 30 M1 &l ¢det § 93713 48 B0 2|

Table 1. Published cost lines for India — comparison, not a reconciliation

Line Figure as published What it measures Source

Presenteeism Up to USD 158 billion ayear Economic opportunity / McKinsey Health Institute analysis,
productive days lost; formal- as reported by The Live Love Laugh
sector well-being analysis Foundation, Nov 2025

Absenteeism Around USD 8.5 hillion a Illness-related absence Same compilation

year attributed to mental health

Attrition USD 12-14 billion a year Turnover attributed to mental- Same compilation
health concerns

Combined About USD 14 billion / INR  Absenteeism + presenteeism + Deloitte India, 2022

employer cost

Of which
presenteeism

Of which
absenteeism

Of which attrition

Burnout
symptoms

Wider well-being
opportunity

Global
productivity loss

1.1 lakh crore a year turnover, employer-cost model
About USD 6.6 billion / INR Presenteeism inside the Deloitte India, 2022
51,000 crore Deloitte model (multiplier ~3—-4x

absenteeism)

About USD 1.9 hillion / INR Leave days in the Deloitte model Deloitte India, 2022
14,000 crore

About USD 5.9 billion / INR  Replacement cost in the Deloitte India, 2022
45,000 crore Deloitte model
59% of Indian employees  Self-reported burnout McKinsey Health Institute, 2023
(global 22%) symptoms, 30 countries,
30,000+ employees

About USD 350 billion a Broader employee health and McKinsey Health Institute, 2024, as

year; up to 8% of GDP well-being, not mental health reported by LLL, 2025
(other studies 2-5%) alone

12 billion working days; Depression and anxiety, WHO / ILO

~USD 1 trillion a year worldwide

ol bl 35T i diE Ug | HITSIATU[T &l dig 98! | 1S YR H HIRd i Uoifcgod
T T&T g1 a1fev — “Scfse &b hyAT-alrTd e 31k Afdheft &l Ut
THT & ot 1” ST T8t 158 3119 SleR die, fa4T “dep” o, feHT fadre dredt
I &, I8 Udh Uardhl 3TThal o9 38T 8| Hid e 34 Ydrdhl Ag! H1d |
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‘ €© Why current approaches fail l

SITETAR TI3R SRISTE Bl A3 94 &1 I8 11 9 St e 81 Bl & fed,
o1 37T, TeAT 9dTU ST, et ST — Add HIciH o | &HdT BT HIcTH Ta!
21 i<k AT Hdl ol T3-379 H dodT 2| fUeel! faHTa! T 70 Hiad! wiH
AT 81 e clTed Ted A8t Sfeddl | MR 108 &8 &l ST dhiAd gehldT &, 98
S81 &l ToRk| & ST &l BIdelT 2l

JoTI BT W& ThY TTeAd THTA & 79T ST 21 I189-319, N AT, fdaR
EIfSRT, ATATAT geel-didhs ot s — I fafafel & 37ics & | ATI3TR 3N B
TdT IeAdT & Tob BIIeT T 7T | HTUH3I bl gt IdT IetdT o efHdr wilct |
ST GIUTH 2ATH 7 S IAdT &, hTH ol 17 ¢ &1 & d1¢, 98 YoifcasH Bl hIe
& Tt GohdT | YSifeson gag 9 A AT 7 & o< 38aT 21 551 Hel &l dRedTg
YT Ugd A S TET B

FHART geaaiTe 31RR 311 & dT¢ &l ITddld &l S8 &1 oI ¢1H & dTes
AT §Td HIAT ATEdT 8, 38 (olQ I Fel <RdToll g1 YR et i &fHdT i
TIEIT & Tl I8 TTeid 37ToTR €1 STAHTT 3TdR 23l ol Udh 37 arell

2T 8T 81 ST SEAHT &3 & 3 37RR 39 faig & 31 €1 € Tet 90 Achs
I 2T HfFed HIH! gt | S STAHTA Tl Hd, Il dTgcic R 2l

GTeATT UTToTH e Od 3edct aeT ¢l Iisl 21 3iR HH gidl &1 aTcT 8§ Ueh §1R “H
3{Tf%d § QRT GG & dhdl §” dTcdl ddTed 90 T&T & hTH T AHY Tl g Y
TqhdT | 519 TeTT88 e ddh Ugdd! 8, ag fadTet d¢ & gt et 21

HIAT 3R AP AP aoig Ht 81 B8 HTfcldhs oTefoT aTell SeT -1 T8 T8l
TSI | I8 &1 8| oI &1 $RAETE faeifdhel HIgel ol offl, SYIETaT dI,
It & 3TR BHTRT T MR 99 HI6A &1 Sfld & | AdTol 36T A1d 8| a1
D BIH BT T4 A8 | TT HTfeidh bl TSIdAT ST AT 3T SATeT I | I
g & — oefur AT, Hfaeq 918 | Y7 | Thep | MTTiieRT | 3TR HTaAT ared *reaf &t
d1eTe S @l e gAd 81 3 fhedd & 37idhs 21 Agd Bl BIgel el |

3TTERY Tah A8 BT dHTRIT 21 SIS Tl & allgsiRT | eH A o ATl |
foiore § UkeR | &fHdT ol fa%eH Tl 81 & Agfeidd g1 Hgfeidd & BIabIsl
T &c I@I dTATE bl elTg I8! gerdl |
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‘ € The emotional-fitness model applied l

r

Ao fessd @ HRd hI ATATAT 158 3R STcAR dob &bl
THA — Hed-acd AT &1 99 T BUT AT |

SHIRMAA fthead (Emotional Fitness) I8 &HdT & — &ToTd ol adT, Sidh U
T ATH &1, 3R {TT0d § BTH BT 37Tl hed 11 ofF7 gast iifthd
f&hol 1 dRE BldT 21 BIct | IR-9R | I8t oTgf fihet ITfev|

HIsd & IR 427 |

TET, HTH T Ueh ¢ehsT Y (rep) €1 AR Tl | 39 Teb Uifoifed-Arsehiciiol
&1 dRIbl 8| ST Adhs T HB (i | BIHBToN fod & 3783 | HIGHAT bl U
SIeh g &1 | Ueh ATH =[fShAT Wl | Teh hTH I 1T Hfd, TR HY & db
oTaeh ST | ST H Hd ¢l | Ueb st 919 BIsT | 58 fAe 6l goTdied Pl 3-
THTC fordT | ToTH T CRATE &t | 248 & & il {1 oI Aehdl &1 S T, 38
ST fodT ST HehdT 2

GERT, Yfaed I8t otd! 2 ofel UsifessH T8dT 21 Ueed @1gQ | 39 31 I |
37TAT & ol IR MR YTthA el Uged & &hTH hid & | ITd 8 Fol 4T ellfid
TET | IS 37T dod1 T g1v el off 8¢ F V| 23 HRAT HINTY Hdols
37eR aTcAT STd 3T HTYT B §7 Thd! & oil fth & 999 B3d e | g Hf 39t
YTYT & JeAdT 2|

dIRRT, ST IRA-S3-WRd 2| U31TS I ITG feairal g1 fi-dr &1 31 d@rdT 2|
SO I a9 37TdT & ofd Af<h HITT | 3Tch UTE ARl d6d &1 U1 faredfh
TE It | THCHIH g STaT 78! T fh 90 Ths BT 3T SGHTA I STTE o
ST | SHIRMANY TR-fohel A dhet SHIRMA-TUheAd I T ehid 8| HIAT
AT T €1 I8 STIIaY, Sofrol I &RYT 98 ¢aT| o fohd! &l faifdhal
Heg ITfeV, et 37Tl heH ATsdd aTell YTthAd 2| a7 eol-HT7d (14416)
STt ardeifaes qar|

YT, YT ol Hobd &fHdT &1 w&foT 7T | fohd oilT oJs | fohd 3 I U
ik fhdAT el I8 | Ueh HElH B &TH 3 HTgAT & fhdA 37T *feg STAHTA
U I Hfed & 3T &b Thd 21 3¢ oIS odT off IbdT ¢l frd! Th
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fth ol faelfTdhed didR Tt fazad! | St &1 39 & &< ¢, 34ch! &HdT &l
Ht gU & STt &1 I HAoThe &l 91d & | HiSchel oTd &l |

g 3 AE & o Wl § dThd ol ¢ gt 21 3T HIa § <Ielrd gar 2|
ATATT dod1d dieh &1 dig T8l | ATt HHART BT HfShd oigod 374 dob
dc el BISdT| Ig Hisel Bel ol 37oil Pl §AoTR Tel hedl | 37eR Pl HIFH
ST | 37T BTH T BHeH 3613711 38 [olV fared (s A&l dTfeV | I dTfev|

IR St gt Ht 1% 21 ST Yisae BrHabTol fod B SEHTe 7 81, 98
BTHDIG Ted & THATT bl HIHT Bl STl 7gl 3 Adbdl | ST f7HT 7 ST, 98
HITH3N b 37ichs bl fZATU — I STdT Tl B AhdT | SIl oI&{UT T bl
W% I, g SIUTSUT bl ST A&l T HhdT | SHIRMAA-Thedd Hised d diA
YtelT Ueh a1l U1 T ¢l

‘ © How to estimate your own Silent Payroll l

Formula

Worked example

Assumptions, stated

3101 I8 W AR feid & folU &=0 T Higed &l I1fev| o9 g79c aTfev|
3R IS fe@m ot el

Silent Payroll (annual) = Headcount x Median annual CTC x Assumed

capacity-loss rate

5,000 AT &bt HYAT oftfSTU | FTeATT HfSgq Tt * 12 oIg IV | I8
fordTet 81 THel-Slet MThReT 9o & feiU | =1 St Hif$dT Hoigdl el | 3791
d3adTE dToil BIged STAHTT b3 |

TR ATeT 8 HIACT &fHdl &l THATT HIAY | TE TATHT bl HT=dl & 719 el |
g 5-12 BT &l Ut H 96dl 21 & Tl SATeTdR fed o §e Tgl
@l | & AT HE S 927 881 Wl 8| G Bl det &1 31Tad a1fev|

Silent Payroll = 5,000 x ¥ 12,00,000 x 0.08 = % 48 s TH ATAH |

g Yfd Afch BIId I 96,000 ATATAT 21 HTH GRT AT 37T, d:dT8 T8 |
1,000 &Il & U1, Jgl Hif$a, 98l a3 — X 9.6 HRIS |

ESHI3C THT | 37RId BoI-clgH UThe T 8| dhaR 3R Hu areft Y&
a9 dob &t, STd ddb 31T AT T h3 | HHfSTT HidTat 39 dHg ol G ATl r
ATd 21 foheRg U1 St dRUSet YarehT fHaTdT &1 3R &I aTelT Aer | Sif
gfaact 3Nt Tl fiell, 98 9Te2 81 &MHdT-g1fF ol €3 HT=dT g1 faeifToha
THR A T8l (el | 5 HiAcT GIHT B | 8 HIACT AT B | 12 BT
39T | G HeH Tl B — a41d H ATl T &8 o1 39 68 | fohdA1
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YT AT — dgl f2dTd 81 40 WiAeT ailT, 20 BT THdT, 9o ol 31Hd
L 8 THIET | g HTAT & T ATt § Thell 21 Ueh AH & BE 8 & TR1d
BT Higel T8l ¢ | G 4t Folfessr ol HIad @irdr &1 Bel, TaRersH, Tefdl,
TTedh IhA, T8 Hdl — I 3Tl algd ol S A ol g | fea ared!
ATTd TTgedc URTed H THeT ST | 3771 a4 T Hdold W | 9 o 3{dhs
9 7T 1 HETE 781 Sidl M| 227 & w9 AN (6.6 34 STk & 158 37
3ToR) 30 A o 31YC A8l & | AeH &1 3TTUehT e 3TTUch! BIsel 4 3T |

Table 2. Sensitivity — Silent Payroll at ¥ 12 lakh median CTC, X crore a year

Headcount 5% loss 8% loss (planning) 12% loss
1,000 6.0 9.6 14.4
2,500 15.0 24.0 36.0
5,000 30.0 48.0 72.0
10,000 60.0 96.0 144.0
25,000 150.0 240.0 360.0

AT HIfSTT dga1 ¢ | X 8 @1R”d WR 5,000 AT BT THATIHTT &b X 32 HRI1S &
3 18 W1 W 72 XIS 2| Sil Ut 8 HiAct HIA §U ThAT & 6 HIddT W)
31T, % 12 oIRG HIfSTH, 5,000 AT — HISA § % 12 RIS gad &l 90 fea &1
T ST §HT B AT ATEdT 81 U fadTel & 43T ars A& @ier T | e
feetT aTfev | T 37Tedt faHTE! &l drH, fad alrdadh |

37TR 379 Uged & 1g Sfidl g31T JoifegeH 3R Ialtd & — Work
Productivity and Activity Impairment questionnaire (Reilly, Zbrozek and
Dukes, 1993) TT six-item Stanford Presenteeism Scale (Koopman and
colleagues, 2002) — dl HTHT 8 &3 &l SITTE ATUT g8 &3 3 Febd &1 I8 IR
39 3ISIRT &1 81 SIekTar | o R & 31STR 81 B A b folv STedt &l |
HT=dT BT 3TTUS & | G i SITE &l |
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€©) Measurement

What the employer
sees

What the employer
never sees

ATfih & SRAETS H HIg forelfhal ST A8l grdT| I8 fSoirsd o1 {3 &
TRT A |

Participation: ThIY dTel 83h13¢ H I fohdd 4 39 31afd § &H J HH Tdh U
RT fRaT| Volume: Ufd Afth Ufd ATdTE T U I | Streaks: ATd f&7 T
b TS ol Tidh dTed &l ol fe&T1 Vocabulary breadth: 9TH 344 &
3T H HTGAT b 3TeATT-3TeATT Q&g &bl T dT | €17 T ATs8e ob TR U Silsr
T | Time of day: ST & &ci H IR §U I I fE@T| &l Uoifesor aretl
¢hsT 21 ol /e 39 ITd 8 S & aTe TR, 98 37t shrebroft fa H 72 2|
Hand-off rate: U31TE hTd & SATH Bld ddh T oI &l e T | Sedl ae-31Th
S3 T I 9Td €1 TefUT & ThIR J&l | Capacity indicator: HTTTGRT, ATAT 31R
b BT SIS | STH & 370 SHATST & hldol g9dd | Tl (el dhe-31Th &
HhTdod Tel |

qTH I oh SIdTd, STHed BT UTS, IT hld ol dTddid | hig dided ol faedfTdhed
SOt ST i | g ThIR SiT Tohet §ToTd ol UdT oiTTA ol gral &: | fohet A8
dTed fth ol famdl Afddhet 3T & Joi T |

ScT HIRd | T&dT & | ITAf4T Digital Personal Data Protection Act, 2023 &
Harfad gl ddTferct fA&eH 1SO 9001 3iR I1SO 13485 &1 §41de Ul & foh
T dTedl HIT, 37eR o 311fae, 3R HHART &1 JaTet “BR 91R H 9T 3@T
82" — a1 &1 STaTd Udh a1 &l | STieT g311 dfaes e | it a1d i 39
fth 3R 39% g HId o YT |

IE 39 doT1d YIeed ol 3eel & ofl HHART A6k o ATHA §3 hI UTH 34dT &
Thardt gRefT bt fewuft ATt 21 fewut &t sprdt ol Afddhel BIset Tet
CEIGIICER N

fAafdd aret Yoifegsn 3o 37 Rk & fav Hiege & S urg agt-1etd
qTedt SolTold 37R HHART & TgAfd & | 9 Iodd aTedT SASTS A8 &1 gr i
AT ATfcich bl VI3RSV B 3719e1H foeif-oh 3T o3 <dTl ¢l

3reE T Tt A1t 81 3R TR aTeT ISR, gad-H13ffe Siar H,

T RAIhT Foil12R I8 — “g8 Thid A Ifth ol Agd &b dR H a7 fAbTell S

TqhdT 82" — SAMCR SidTd J&l &7 IIfeV 1“8 faeif-dhet 78! 17 37TR SdTs
O e &l, Thid 7Ted &l

emotionapp.in/research/silent-payroll-presenteeism-cost-india 10/ 15
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€D Implementation

Table 3. Ninety-day plan

90 f&T T TATH 3TTed IAT7 fSIdaT el & | B3N BT 79 A fSdT Bier

1T | TI3TR 37R Th A1 d fSoa TR fioia $8b HIfeidh &1 SHIRMTT
et IoTdT 21 HAoR 39 ol fed & f9oTd €1 I98 ol Ueh &1 oilS & s8-31T &l

R[N Uk AT dTedl HTaAT-511d & hidl 8| fedhe 38 a1¢ |

Week Owner Action Metric
0 CFO + CHRO  Agree the three inputs. Publish the Silent Payroll range to the sponsor Signed one-page
group. Confirm the legal boundary in writing: no clinical data on the range; legal note on
employer dashboard. file
1 CHRO + legal  Complete DPDP review. Confirm India-resident processing. Confirm Review closed; pilot
+ DPO WhatsApp as the delivery channel. Select two pilot sites or functions, list frozen
300-800 people each.
2 HR ops + Enrol pilot managers. Record a 4-minute sponsor message. Set the % of pilot managers
EmotionApp capacity-indicator baseline at zero reps. enrolled
3 Managers Launch to staff on WhatsApp. One required manager rep in the first Week-1 participation >
team meeting, done live. 40% of pilot
headcount
4 EmotionApp + First coaching office-hour. Remove friction: language default, Reps per participant
HRBP notification timing, roster-hour prompt. per week; share in
rostered hours
5-6 Managers Protect one 10-minute block in the week for a team rep. No extra Streak share > 25% of
meeting. Fold it into an existing stand-up. participants
7 CHRO Mid-point review. If participation is below 35%, change the prompt Participation; roster-
time or the manager pair, do not add content. hour share; hand-off
count
8-9 Business Tie the capacity indicator to one existing operating review. Do not Indicator on the same
sponsor create a new well-being committee. slide as output
10 HR ops Expand language coverage to the pilot’s actual mother tongues. Vocabulary-breadth

11-12 CFO + CHRO

Confirm human-coach capacity for the next cohort.

Compare output proxies in the pilot (cycle time, error, utilisation, sales
activity — whichever the function already tracks) against the prior 12
weeks. Recalculate Silent Payroll with a revised assumption if the
proxy moved. Decide scale / stop / redesign.

trend; coach utilisation

Revised Silent Payroll
range; go/no-go

9 798 T & AR 3&d 2
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