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‘ © Executive summary l

d1Tefs # Ueh CHRO R %1% o feiT EAP &1 faet H3d 8 | $8aHTet
T 4% HHART ETHd & | ITaht feie & U o171 BedeaTe Uied
& 31T & ket STTd & | T8 G 4% UleeTH (The 4% Problem) 8 1 34T
1 AT T oTTTdT 8 | BIIGT Hgi HR oIt deb ST 2 |

YR T T AT 317hsT T8 &1 1tolhelp T 2024 &t HI3TAT FfeaATsolA
3.7% SdTg | Ig 83,000 & AT AM W fedht 21 fUsey ATy & A 22%
§¢ | 98T 3T THTT EAP utilisation India &1 3% & 10% o &1d 3@d &
SITETAR 377ehs 3-5% UR 37¢ahd 8| T &T aret ¥t TAT &1 21 Attridge &
STHTh H 100 HHATRYIT TR 4.5 B 37Td & | 7T Hed godf Id dhadl o
PRI 15 BRI HRATA! bl Heg ATfeV| 3 BRI U HH T HITTd & | HHART
Steh T8 & | 31T T 3TTHR TTeld ol

31TH employee assistance program India T 31619 ol I B34 Bl dadl
&1 3R 30Tt 7 | 3TeRR dd, STd 89T Ugel &t o118 bl &l | fiAdt IR &
&ldT 21 2024 H Manager Consultation ARM[-HdT 6T 1% 38T ST BT a1
TR g1 §dT | SHfAT FaR Ht 7T §dT|

3 ATl AISel GaRt dTet fidT 21 Tod Ahs | HHART T HIuT § Hi=IdT g,
3T T | 1579 91 IR 98 Ugel U &, 381 IR | Ugel RIgUY | 23 HRATd HINTT |
T3S B | TR ST T 81| Ut I, T b, Ae-aterg 3R Ufler’t
ST 81 fored{Hehod ScT 78! oad! | I8 TUR §d dofe ! 39 H [loidl el
32ATTE R B fFAfHdhd Rabis 8l | CHRO s faq o1 T 31T I Ihdl
21 R=g37eT T TR T ATfRT|
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€© The problem in India — sourced statistics

22olled et acoidt | EAP utilisation India U Ut ol AThRTHT Tl €1 I8
R HIS ol ATHIHAT &l

1tolhelp &1 State of Emotional Wellbeing Report 2024 ST H AdeR
2024 deh doit | 3TH 83,000 A SATST HI3FfedT A/ A1 12,000 Seifaed
ThHIT &t | 42,000 313HC & | TIETUH PHadl &: B3l JfeaTsoi ATei-
I-ATeT 22% dat | 38T T bl Usic | 1tolhelp 7 2024 ol X 3.7%
§dTs | Tdh ATed Yol Tg heid 2.8% T | 2025 dTedt RUIE f[adar 2024 9
deR 2025 d i &1 3TH 1,00,000 T SATST TRA &1 2025 hl X 4.6%
gaTE Mg | S HWR 81 TR 3nft 1t T 4% et 2

TE 3.7% 3TTH3T 1tolhelp 7 WS hal &l 2024 UIETTH & ce H Ig Hiac!
BT T8l &1 I8 3T fohdTd & BTH o 3TUAT &2 81 HIRd &l T4 9T Ifseidh
R IET 81 38 Uh 98 TIaT8s ol HI3AfeiT gfeagoiRA ars | IR HRd &
& EAP &l STHIUAT A&l |

qTehT 39T 98T 37 83T & 3T HTH & Wit 81 & MR-y &l 81 3= AT
gl fold | Mental Health First Aid India ¥ Udb Ic § EAP g&dHTel 5-10%
PET| G TS H R 5%, AT 3-5% | Ltolhelp P Teb ST MHFA India
DT 5-10% o7 IR &1 GAR HRd1d A8 3-5% bl “TTH” Bed g1 Stephen
Galliano ¥ 2017 H HRd BT 1-5% o8 H I@T| THITCR AR Il 21 ©Y gU de?
3TTAT HRd H EAP S&IHTT T 3% A 10% Had 81 &3 AR 3Midhs 3-5% W
Sled 2l

ST o1 ATE 34 HISed bl gl SaTdl | Mark Attridge 3R ATfeT 4 82
STET EAP 933 33 | National Behavioral Consortium bl I8 UThIsd ¢ |
3TId HT3TeR H &3 ATl § 100 HHATRAT W 4.5 I | H1f$a7 3.613570.1
T 15.61 & HT W 3iaT 2.5 AR | §1¢ T Workplace Outcome Suite
fYUTE Employee Assistance Professionals Association & dTf fAdhedt | ROI
HTseT 376 Ht 5% faifdhel T &3 AT 21 fieT & TR TR Uit B SATeTa’
3-5% ¢h-37T IdTd & | <[ 37| 3THhR Th |

Wﬁﬂﬁ%‘l National Mental Health Survey of India, 2015-16,
NIMHANS 7 12 3761 H i | 3YHI &l €7 13.7% ddTg | 38 I i &3 10.6%
dTg | gd &t 3791 Ufth I8 UUR RGdT 21 B 15 HRIS YR &l Heg
M8V 3 IS A HH HITA &1 319 gletd! § Hee HIT BT 19 80% d HW
T&T| Ig 3TTSTET T 3T[hsT &1 hUAT EAP T 37ihal 9af | CHRO ol 3aAT UdT
TAAT 1 HH STAHTA T EH T Tad el 2
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31708 ot guil HIRA &t Test aHelTdl 21 Poddar and Chhajer (2024) 3 Ui
3TECT AR | 1d bl | TI3TR, HISHR, BHART | dhaids (HedT| HAR &
BT BT 2R 0T | Hee fohd ol 2, T8 H TdT T | HAoR &bl IdT HHAR
[T Naukri Pulse 2025 SIf-9T¢eT d &1 80 3% & 19,000 T SATST
ST | ToR-Regg U0R 8T | SId dtT § & IR YT AT ddb-a41d

D Bl YT Tel fedd | Tath 28% AT g H Aeof &1 45% 7 34 37H

O ofid forka fear|

QT T “HIRd §TH T g1 T8t &1 goiT Ueb VI HISc A ¢ ofl &R oIk |
&H ToAdT 2| HTWT, I 3R Hate HRT & dr 3R firar 21

Table 1. Utilisation against need — India EAP, global EAP, population

Population need

Global external EAP (NIMHANS NMHS
Measure India EAP (vendor-stated) (Attridge / EAPA) 2015-16)
Who is paid 100% of covered staff 100% of covered staff Nearly 150 million
for, or who Indians need care
needs care
Who use it, or 3.7% counselling utilisation in 2024, 4.6% in Mean 4.5 counsellor cases Fewer than 30 million
who seek 2025 (1tolhelp-stated); vendor estimates 3— per 100 covered employees seek care
care 10%, clustering at 3-5% peryear (median 3.6; range

0.1-15.6)
Direction +22% year on year in 2024 sessions; still single  Clinical case rates in ROI Help-seeking gap

Unit counted

Manager
pathway

digits models still sit near 5%

Sessions and unique users Clinical cases; about 2.5
sessions per case

Manager Consultation was 1% of the 2024 Supervisory referral exists;
session-concern mix; 18% of awareness self-referral dominates most
sessions were manager training; 59% of people external books

referred by managers showed some suicide-risk

signs

above 80% for
common conditions

Need versus seeking

Disclosure blocked by
stigma and career fear
(Poddar and Chhajer,
2024)

33T Ufth g7 IR Ue | HAoR d11d Ugel A e 3 ¢ | TRMA-fHag § 35!

STTE Hfehed A &
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‘ €© Why current approaches fail l

I8 3THR DI 21 TR ATH et 923 B AT | 37T BISATT TR Tga
aqTel &l Feg il &l 2024 &1 1tolhelp RUTE g foadt &1 TR &7 dTet
98% diF HIfCT H o1& &t 3R d¢ | T8l € 4% WiseTH gl ol T 4% YTsAH I8
21100 H & 96 HHT ARMA & Id |

Ui fESiT2 e3dToll §¢ 3&d ¢l

Reactive. 3T I8 &: §RT &1 a9 BIF &1 | I1oT BT aTd AR ddb Tgddr &
T8 | HfeT g | SHR ATar-fIar | ag WA dTelt AR | g bl alldbed
Ueh UATfolie godelled UIke? ATE ohdl 8| Arddl 8, “Sd4T §371 &l 8,” 3R
ThIcT 3 ol 21 37Ted T AtelT fam: St 37Ted a1y, a8 ddbe d Ugel Biet
&l | e BT SASTR DA dTedT EAP R TN | grdT el fm |

Stranger-mediated. UgT STHTA 60 fHAC &1 §Td &1 ITHA 37719 919 &
STd 31TORT H Tt 72T ahgl T2 | B AT HIRT USdl 21 gl ol U &IF ofls o)
A YIced Wieidt | foraT g: “3797 Ugedl A g < |7 H § QRTAT dAre
37TdT g “H e HHT of|” 98 ¢ & o adi &1 38 3TaTechc Agl, Il &l
BICT R T8V T | UgAT HeH §gd 927 2|

English-first and phone-based. HRd & Thcl &g HTNT3TT & Fad &
FTg0Y I8 I & ofl Ugel & W1l 8| seeisd e Told gIdroll ol Uicet
UGS TTeTd SIaToll &1 30t BIH TTetd gIaTell & | HTYT RISTaR gl 21
I8 UBAT JfCTSolRA ¢ & | SIT HTd 3791 HTST § ATH 81 oidl, a8 gfchT
ERICERIN

The unit is a session. SAETS BT TAd &1 37TGd A&l (THd | S f<h &9 &
IR SR 90 Tehs Bl IU &HIdl &, 98 BIael o &l 2l EAP RUTE # a8 [ &
WIE4 0T edT & T defelg™ el IedTd | o gl Ielld & Sif 8Tl T
1 R 3 Tl uret |

No working manager pathway. 2024 & 3[H-AdT H Manager
Consultation 1% J&T| 3T ITeT 373 TR BT 18% HASR <A1 7| FAoR
3 foig WelT, 378 59% H 3THEAT-SIAH & dobd & | TG ISl T IRAT 3o1el
21 FAoR 3MfERT @1 99 38 &1 HToIdR T 39 fe@TH aTel 98 | Poddar and
Chhajer &1 agt Y fAelT | &g HASR 314¢S &, 9T 3Rferd &, al a1d &b
STt 2l
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& SJeiTs 3TeERT & Ueh 37110h CTaR &l hfAfeic! Ao SfHe urfds T 7 urt
WRd Sadl 21 lfel 98 21 foToe aof 81 1R IH&eR &1 $B HIH gt 317dT |
ATl HTAEA o Tl 941 &1 &l &ff | “HIHH W19 &1 ddl 371711 Bl i
I aTAT EAP Tt 81 ATt 81 STRRI Thsdl &l 2l ATedl 21

HRITR T 9Td AT STeAdT &1 4% UfFedRMA aTell Gisde HrIAhRA i
fEardhd A8t &1 UTSae ol foadhd 21 37R UIke’ 39 gaTol ol el Wi, ford
GIRECRIERT

‘ € The emotional-fitness model applied l

r

BT 15 HIS HRATI] Pl HES
ARV 3 BN T HH A &

SHTRMA f9%ead (Emotional Fitness) 3TdTschc Agl ¢l I8 Yfaed 1
SHTRMTY (EmotionApp) UIfoifead-arsdhlaiot & diids {4 ST b aTel I
& 3T (rep) §TAT 21 SHTE TUeh 3T 21 T3 b | HHART fo7F YT H FIdT &,
3 7 | {7 et bl dg WletdT 7, 381 R |

Ufseich YTSde bl HTYT AT% & | Learn: TelTe A HW Ad | YR
fayfaemeTal & arsaiaiol frefd UTd &1 Practise: 37T UhTAT, ATSshidd
&l | 833 URIRATESST | SHed UIRe | §8 ¢fh | 37Ted ol efhal | Branch out:
J&! TchIH I I SiSdl &l g ol UgTe HH s df Al F1 &1 W 21
TR &1 &R HRIBT T Ty U bTH oY T &1 Wil 1T *[fehar | 719 faar
TIT MTd | fhdT T GRRA$ R SRER SiaTd | a1 Shrde sram maT el
BT FHY |

RTgUU-Pc fefladt Ta7-U o eTdt 8| Ugedl ¢U Ueh TaRl 2l ST3dciis

T | UTaas AET | YTl §hHT 81 | 23 WRATT HTNTY 3afeTT Skt 81 WTd
HTHTYT 7 37TdT &1 Ufseieh dTSe UR 31157 &1 HTSTY oiTsd &1 g Udh JaT 2
U3TTE I ST b od IedTdT & | ST T T8y, a9 3474 ol a1 81 Sel HRd
H IEdT &1 DPDP o1 UTet 81 338 IS0 9001 31R IS0 13485 & A1 81 I8
PeATe gl 81 I8 IotT bl fAgH g

ZHTE deoddl & df SEAHT T Hdold ScadT 2l
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EAP TR S&IHT IE 81 IRE Al § AR QT B dred 37 GoR, §¢ ITo
E3H3C| 3.7% BT HAGH &1 1,000 AT bt HUAT H 37 HH & |

Y 9T WIUTH TR SLAHTA Ufded o 2| fUse da fad § &7 & B Tk U
RT3 dTed | A1 H dladl | 89 & IQT | Ihah bl oidlle | HTd-2Asg] ol
SIS | STT 31T Y HHT geb T&T dHdT, a8 HY ST BT Yok &l TehdT 8| dTd
LR

HRAF-AT (A7eH 3t i foiaT 37<asT 8T &, o g iTfeHTS ol R | rd
“faU T A=A 81 1 fawcH < aTel T g | dTeh! WRTed heRT I8 SITU |
AT “BHART I HIET H R I 8 df {8 HITeldR el | CHRO Ig §1d
Tt afAfee § ST €1 o § S areft 1R 3adt 21 B W Her

I aredt &R Tl ot |

HTAT AABIR ATH & | SHIRMATY AlA-fared (et SHIRMA fTheAd sl
e 21 I8 STaUEd, SciTel IT AUt Tt adT| S4T T g1 3afeiv 2|
oI foeifdhel Hag dTfeV, 98 fhedd ¢h BIS ¢ | Tg! I 4 o@HTl H§ olly |
HUAT BT SRAETS 98 IRAT Aa! oddT | HRd H Hhe &l Ufseldb 46X &1 Cal-
HI4, 14416 |

Cost per used minute — a
€© worked comparison of employee
assistance programme cost

9T §51c 38T el ¢ | I8 fgd1d 81 I8 ARM ST 3MThR R Uk &l dhidd
ITdT & | deotdT [t STaHTA &1 SHIRMAVY foie w1sd 98t 8rvar| o &
BT AT Al Hd aTedl STSTR 3TATA 8, AT ToiT g31 319HT | S At AT &
3 S AT dcod, 3H BT S |

Table 2. Assumptions for a 1,000-person firm

EAP (session Rep-based
Assumption model) programme Source or status
Price per 100 2100 (parity case) Mid-band of the ¥60-180 PEPM market estimate
employee per published on a 1tolhelp briefing page, 2026. Parity
month isolates utilisation from discounting.
Price per 1,200 1,200 Derived
employee per
year
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EAP (session Rep-based
Assumption model) programme Source or status
Annual 312,00,000 312,00,000 Derived
programme
spend
Utilisation Unigque employees  Active learners: >1 Different unit by design
definition with >1 counselling completed rep in the

session in 12
months

Utilisation rate  3.7%

People who 37
used the
benefit

Intensity 2.5 sessions x 60
minutes = 150
minutes per user
peryear

Annual used 5,550
minutes, whole
firm

last 30 days, averaged

across the year

25%

250

3.7% is 1tolhelp-stated 2024 counselling utilisation.
25% is an illustrative planning assumption, not a
published EmotionApp result.

Arithmetic

8 reps per month x 90  Sessions: Attridge industry average of about 2.5 per

seconds x 12 months = case. Session length: 60 minutes used as the

144 minutes per active  conservative end of the 60—90 minute descriptions in

learner per year

36,000

provider presentations. Rep length: EmotionApp’s
public “ninety seconds.” Eight reps a month is twice a
week —an assumption.

Derived

Table 3. What the unused budget buys

Metric

EAP at3.7%

Rep-based at 25% (parity fee)

Cost per person who actually used it
Cost per used minute

Share of the invoice attached to
someone who used the benefit

Rupees spent on people who never
became a unit

32,432
X216

3.7%

About X11.56
lakh

34,800
%88

25%

About 9 lakh still sits on people who were not active that
month — and those people keep a daily door open

emotionapp.in/research/the-4-percent-problem
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Th & 312 IR’ W EAP HIdH 5,550 SEAHTA fHAC WitedT 21 39 HhloiH,
25% Tfded & 3Ted0T W1, 36,000 WIIedT 81 g 3TThR i Softed 2| uTed

foree &
Table 4. Sensitivity the reader can run this week
If this changes Cost per person who used it Cost per used minute
EAP utilisation 5%, fee still 1,200 PEPY 324,000 3160
EAP utilisation 3%, fee 2,160 PEPY (X180 PEPM) 372,000 3480
Rep-based active rate 10%, parity fee 312,000 83
Rep-based active rate 40%, parity fee 33,000 21
Rep-based active rate 25%, illustrative fee 900 PEPY 33,600 25
3l Ued fAdhard! 2l

Tgodl | 39 ATEE W Hdh 10% HITHB-Ufdcd Hl Tfared o1+ bl EAP goRR-
ATTTd T B 1d Uh-deTs 3@ dT 8| JotdT ded o d1e ol sadT 2|

AT | 3THT & 3TTHR H EAP SEIHTST ST €A1 &1 8= § 22% 38Tl & dlc
T 1tolhelp hT 2024 T 3.7% I&T| 2025 BT 4.6% SeR ¢l T HT € 4%
YisTH 21 T1e? 916 UTse &l 119 &1 9 Hd | BIdT ShIE o R bl 2l

PTEAd TBTT: 25% Ufded SHTCR 8?2 34 ¢1dT Jal, cRIC A | 918 Oah I
gl hUAT b 3707 Te-fcd & AR A St | dRIehl 9Td & | SEAHT [HAC b
ATTTd | $obTg Helch ATHA | 3TTATT T W |

Measurement — a dashboard
that holds no clinical data

AT T9d ot gheR &l TRt & HIaR ST &l gheR gl | SatrgT d ar
CIERE

Ut RIT A &1 SE-S1S &3 | U a7 5T 13 fomeft AT & af<h
ERECIC

o AU U &% H I fd Ufdede gU

o B 3R HEH & Ufced & |

o TR I, g 3T At b URaR I
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s §3: 7 faq, 21 12, 66 &1 66 a7 a1 83 37Ted & Tt & 317dT 21
SHATRMATY &1 Uisae HhIul gt STHTe hidl ¢l I8 faelfdohdd ThR Tal el

SHIRMA-U TISTS: 3TN HTd-RAG| bl fAd! | 919 & §¢7 g HHT A& |
23 HTYT3TT T T |

et fART | fEthloe @/TgeT |

HASR-T T Yfd: SHThT @TfoRT 3TR 77| i TRATT 2T, Ig el |
HUAT T Ml TET Gt

o I & HTHA ATH |

o ST HI US|

o hId i AP

o PIE THIAT DR

o D3 Hles ol TR fopdl ol 8T Siig A |

3CT HIRd H I&dT 8| Jrafd Aifeq Digital Personal Data Protection Act,
2023 ATdT &1 eaTfele! fied IS0 9001 & 19 81 fearsa-3iR-wad
3TRTHT ISO 13485 & AT 21 3R(ETE HIMiGRT &1 1S 81 Wigdd gl |

g feheifeh & i & STl f5H & gfoRl sie ST &1 ol 37R & deed i
g1é-3¢ HHART aR & AT 3, d1 B=f @redt & ST | 57 37R ford “gd
B 437 dch3TT3e”, dl BRf WR ST | $HIRMA e d &l gl &I I1fev|

HTAT ThIY SRAETS Ped W a1 | 39 Ulferd! dIEtuss uR =8, o1l ohlg Whetdl
T | SHIRMANY faeifAes T81 €| I8 STIUITad, SofTol a7 RuT 78 <ar | ehHT
Ghe B g df Ufsoics IdT e l-HT7d 14416 21
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€ Implementation — a 90-day plan

Table 5. Ninety-day plan

Week Owner

Action

CHRO &1 9¢ATd T d3T YIYUTH &l d1fgv| CHRO & Je fa amfav| for
THUH3T h Aol W U Y=T, TSR] 7a? a1 681 811 & Ugel el oI Iob |

Metric

1 CHRO / Total
Rewards

1-2 Legal / data
protection officer
and IT

2 Total Rewards and
Finance

3 Internal

communications

3-4  People managers

4 Programme owner
and vendor

5-6 Programme owner

7-8  Communications and
managers

8 Total Rewards

9-10 Learning and

employee groups

Name one programme owner. Pull the last 12 months of EAP
invoices, unique-user count, session count, languages
offered and channel mix. Write The 4% Problem in one
sentence for the executive team.

Confirm India-resident processing, DPDP notice-and-
consent language, no clinical record in the employer
dashboard, ISO 9001 and ISO 13485 certificates on file.

Lock the comparison on the firm’s real PEPM, not a brochure.

Agree that 90-day success is participation and reps, not
sessions.

Draft the launch in the two largest workplace languages first,
then the rest of the 23. Channel: WhatsApp, not a buried
intranet PDF. Message: daily reps, not “call when it is bad.”

Forty-five-minute briefing: how to point to a rep, how not to
ask for content, how to model one public rep. No case-
finding mandate.

Pilot cohort live: one function or one site, at least 200
people. Opt-in on WhatsApp. First rep inside 72 hours of
invite.

Daily prompt cadence on. Language switch tested. Al coach
on. Human hand-off path written and timed.

Second wave: streaks, counts that are visible without
content, a manager reminder that is a nudge rather than a
referral form.

Mid-point readout. Compare last-quarter EAP unique-user
rate with current active-learner rate. No individual content.

Fold one technique into an existing ritual — a standup close,
a shift huddle, campus induction. Keep it a rep, not a
workshop.

emotionapp.in/research/the-4-percent-problem

EAP unique-user rate and
cost per used session on
one page

Written data-map: what
the employer sees and
never sees

Signed assumption table

Copy covering at least
80% of headcount by
language

Share of people managers
briefed

Invite-to-first-rep rate;
time to first rep

Weekly active learners;
hand-off service level
documented

14-day and 30-day streak
share

One-page dashboard:
reps, streaks, vocabulary
breadth, participation

Rituals that now include a
counted rep
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Week Owner Action Metric
11 Legal and programme Audit: the dashboard still holds no clinical data. Crisis path Pass or fail on the data
owner tested against Tele-MANAS 14416. boundary and the crisis
route
12 CHRO Ninety-day paper to the executive team: cost per active Go, adjust, or stop

learner, share of staff who did at least one rep, languages
used, manager-brief coverage. Decision: extend, expand
sites, or stop.

&7 90 &t TATHT eTe, MRS 98T | 3THIAT T8 H Ul 3T 40% IT HUI |
30-f¢q Tfded 20% AT 35U | YTTed Aok s 80% AT HUX | huAt = H
foreifAah el thieg A | AT 1 & §1¢ & CIRIIE T dhi 70T SHeATS
RG]

One-page checklist the
reader can run this week

S BTY | WTcAT ST HR | 98 IhRITT Bl SdollR 7 s |

1. fU8 dTcT &1 EAP unique-user &3 foid | dg¥ 3T JoR T ¢ dt
“unknown” Told | 39 Gl HTH |

2. TUse 1ot Ufd 9Ta HHART EAP &TTTd feiid | PEPM &1 PEPY §4TU|

3. ATATT & &l 373 JoR T HIT ¢ | T&T 38 Afth i el71d & ford HIael
IGE

4, FTATT & DT (37 JoRk x Ifd JoRR A=A x Ffd d=rF A7) AHmT S|
& SEAHTA fHAC bl ATTd 81 AR IT fHAe Mad &l al v | I8 |

5. 9 HTYTU folkd fSIH HIS[eT WIgeT fodT ST seol GetdT &l

6. I8 IcT foid ol UR WIUeT Od H I8dT 2| S1aTd “Uiéat 3R AeR” &l df
agt foaid |

7. 08t 12 HE1A § fopd diuet 3SR st gu, 98 8T foid | foT he
AT BraeT feam T faarar mar a1 1t |

8. TUsol ATel & AAF-HET H Manager Consultation, IT fAdedH SiTS,
ford |

9. ofTTeT & Uoh AaTel I8 | ShyAT SASTS H AT 3T 8, Ty I ik Afh ol
a3t 8TeTd obT THit ST dhe?
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10. BTeAd & A1 45 TA-C &t HIfET oMU | ¢oef 3 3TR et 4 W HUAT &
3199 FeR 11|

11. 7sd f&q T HIfelds ATHT B | b ATH |

12. YTIele T8¢ IT BaRA ad &3 | TIT AT gl | FRa ol af Al T hIht
gl

13. W AT 3[AC W Hehe oATe folid: Coll-ATTd 14416 |

14. 3ET 378¢ W BIYAT AT foikd: TE THIRM Thed 8, STAUITEA, Soilol
a7 AYT et |

15. 37T Total Rewards AHTET H € 4% UTecTH 3 | 7R b BY H| 42 & Y
HTE |

© FAQ

What is a good EAP utilisation rate in India?

U 931 HRATT fdhdTd TR d8-dhal I3Afeill Il 2024 H 3.7% &t |
2025 T 4.6% | 33T 3TAT 3% T 10% &1 U 37h i &I Hhe™RT
LTI ATHTHT 78T |

@) How much does an employee assistance programme cost
in India?

31T3CATE TIUTH &bl §TeTR 3T9ATT 60 A 3180 Ufd HHART fd

HEMT 21 1,000 &I &t U+t 100 HEHT ¢ 37R T&AHTeT 3.7% &,

dT & 3Tt PoR W FTeAT I 32,000 ST &

Why don’t employees use the EAP?
HTSeT 3TAGIT T Tl B34 ol dhedl 2l 3R 37sl H| %id 4| dd,

59 7T Ugod &1 WIS &1 | Naukri Pulse 2025: IR H & d19 UThMA
HTA{Heh-dTd 1 Wl T AT deb gl oid |
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€D Isadaily-rep programme a replacement for an EAP?

&I 31T 37T 21 Aobe T Ugal Afaed | o AT ATV, 39ch foiv

ST BT 81 38T & | BIAT AR AlA-Tared(Adhed HIRMA [Thed gl
ST e |

@D What does the employer actually see?

9 AT, Thep, reg-dieTs, HIMERT| 919 T8t | SHo 78! | ThRR T8t |
§Td I&T €1 DPDP-TE 2261 1,000 aTel BH W= MY 34T & &, ST
10,000 dTed TR |

€D References

Primary sources only.

1

. 1tolhelp. State of Emotional Wellbeing Report 2024. January 2025.

https://1tolhelp.net/wp-content/uploads/2025/01/State-of-Emotional-Wellbeing-
Report-2024.pdf

.IndiaBlooms / IBNS. “Mental Health Support Sees Sharp Rise in 2025 as Youth

Participation Skyrockets.” 6 March 2026. Coverage of 1tolhelp’s 2025 report stating
3.7% (2024) and 4.6% (2025) counselling utilisation.
https://www.indiablooms.com/life/mental-health-support-sees-sharp-rise-in-2025-as-
youth-participation-skyrockets/details

. 1tolhelp. “The State of Emotional Wellbeing in India.” Presentation of the 2024 report,

stating 3.7% utilisation and a prior-year figure of about 2.8%. YouTube, 27 June 2025.
https://www.youtube.com/watch?v=SIBGcvBnwVY

. Gururaj G, Varghese M, Benegal V, Rao GN, Pathak K, Singh LK, et al. National Mental

Health Survey of India, 2015-16: Prevalence, Patterns and Outcomes. NIMHANS
Publication No. 129. Bengaluru: National Institute of Mental Health and Neuro Sciences;
2016.
https://ruralindiaonline.org/media/documents/National_Mental_Health_Survey_of_India
_2015-16_Prevalence_Patterns_and_Outcomes.pdf

. Barnagarwala T. “150 million need mental health care, 30 million actually get it:

NIMHANS.” The Indian Express. 26 October 2016.
https://indianexpress.com/article/cities/mumbai/150-million-need-mental-health-care-
30-million-actually-get-it-nimhans-3103580/

. Attridge M, Cahill T, Granberry S, Herlihy P. “The National Behavioral Consortium industry

profile of external EAP vendors.” Journal of Workplace Behavioral Health.
2013;28(4):251-324. d0i:10.1080/15555240.2013.845050. Preprint:
http://archive.hshsl.umaryland.edu/handle/10713/3687

emotionapp.in/research/the-4-percent-problem 15/ 17


https://1to1help.net/wp-content/uploads/2025/01/State-of-Emotional-Wellbeing-Report-2024.pdf
https://1to1help.net/wp-content/uploads/2025/01/State-of-Emotional-Wellbeing-Report-2024.pdf
https://www.indiablooms.com/life/mental-health-support-sees-sharp-rise-in-2025-as-youth-participation-skyrockets/details
https://www.indiablooms.com/life/mental-health-support-sees-sharp-rise-in-2025-as-youth-participation-skyrockets/details
https://www.youtube.com/watch?v=SlBGcvBnwVY
https://ruralindiaonline.org/media/documents/National_Mental_Health_Survey_of_India_2015-16_Prevalence_Patterns_and_Outcomes.pdf
https://ruralindiaonline.org/media/documents/National_Mental_Health_Survey_of_India_2015-16_Prevalence_Patterns_and_Outcomes.pdf
https://indianexpress.com/article/cities/mumbai/150-million-need-mental-health-care-30-million-actually-get-it-nimhans-3103580/
https://indianexpress.com/article/cities/mumbai/150-million-need-mental-health-care-30-million-actually-get-it-nimhans-3103580/
http://archive.hshsl.umaryland.edu/handle/10713/3687

SHIRMATY f¥ad - WPo2 4% HHARY & STHTA H3d & EAP, §TdhT I dh R

7. Attridge M. Workplace Outcome Suite (WOS) EAP Industry Global Report No. 6: Use
and effectiveness for over 140,000 counseling cases from 2010 to 2022. TELUS Health
and Employee Assistance Professionals Association; June 2024.
http://hdl.handle.net/10713/22543

8. Attridge M. “The Facts Don’t Lie: Statistical Truths about the Business Value of EAPs.”
Journal of Employee Assistance. 2022;52(2). http://hdl.handle.net/10713/18984

9. Poddar A, Chhajer R. “Detection and disclosure of workplace mental health challenges:
an exploratory study from India.” BMC Public Health. 2024;24:1874.
doi:10.1186/s12889-024-19422-9

10. Rai S. “Stigma at work: Three in four Indians hide mental health reasons for leave.”
Business Standard. 11 October 2025. Report of Naukri Pulse 2025.
https://www.business-standard.com/health/mental-health-stigma-india-naukri-survey-
2025-workplace-transparency-125101000995_1.html

11. Parakh A. “Employee Assistance Programs (EAP): Benefits, ROI & Workplace Wellbeing
Strategy.” 1tolhelp. 8 July 2026. Market estimate I60-180 per employee per month;
cites MHFA India 5-10% utilisation. https://www.1tolhelp.com/blog/eap-benefits

12. Mental Health First Aid India. “Employee Assistance Programs vs MHFA: What'’s the
Difference.” States 5-10% EAP use in India. https://www.mhfaindia.com/blog/mental-
health-workplace-eap-mhfa-support

13. Galliano S. “What drives utilisation rates in global EAPs (Part 1).” LinkedIn. 2017. India
band stated as 1-5%. https://www.linkedin.com/pulse/what-drives-utilisation-rates-
global-eaps-part-1-stephen-galliano

14. Press Information Bureau, Government of India. National Tele Mental Health Programme
| Tele-MANAS. Helpline 14416. https://www.pib.gov.in/PressReleasePage.aspx?
PRID=1866498

15. EmotionApp. Product pages describing daily reps, language set and techniques.
https://emotionapp.in/ and https://emotionapp.in/techniques

SHRMANY AT-foeT (e SAIRMA (e HIfT TiehIH & | T8 ST, SaTel AT aRYT 78l aar |
Tahe § &2 Sl -ATd 14416 TR B B — U, 24 Hel

emotionapp.in/research/the-4-percent-problem 16/ 17


http://hdl.handle.net/10713/22543
http://hdl.handle.net/10713/18984
https://www.business-standard.com/health/mental-health-stigma-india-naukri-survey-2025-workplace-transparency-125101000995_1.html
https://www.business-standard.com/health/mental-health-stigma-india-naukri-survey-2025-workplace-transparency-125101000995_1.html
https://www.1to1help.com/blog/eap-benefits
https://www.mhfaindia.com/blog/mental-health-workplace-eap-mhfa-support
https://www.mhfaindia.com/blog/mental-health-workplace-eap-mhfa-support
https://www.linkedin.com/pulse/what-drives-utilisation-rates-global-eaps-part-1-stephen-galliano
https://www.linkedin.com/pulse/what-drives-utilisation-rates-global-eaps-part-1-stephen-galliano
https://www.pib.gov.in/PressReleasePage.aspx?PRID=1866498
https://www.pib.gov.in/PressReleasePage.aspx?PRID=1866498
https://emotionapp.in/
https://emotionapp.in/techniques

SHIRMATY f¥ad - WPo2

4% HHARY & STHTA H3d & EAP, §TdhT I dh R

© ATFHIRH

TS F IR A 3. 31qeT AT, Hag o Arsforarieee 31k ¢g Raleg wid

ATl Hd & Aswani A. The 4% Problem. EmotionApp White Paper 2 (Hindi edition). Mumbai: Tranquilo
Meditek Sytems Private Limited; 2026. https://emotionapp.in/research/the-4-percent-
problem

319s¢ 21 September 2026

SHTRMAVY Uh AT9- oot (Ached SHIRMA thead HIfd e B H

2198 TR AfFeq, A s BIfAT S IR & 21 9g ARGt gedTed,
ST A7 AfSshet GTg 981 21

© 2026 Tranquilo Meditek Sytems Private Limited, Mumbai
-emotionapp.in

emotionapp.in/research/the-4-percent-problem

37TTR 39 QR H €, aY fomdt T
WM T AT Tele-MANAS (14416) TR
T B

17/17



	4% कर्मचारी ही इस्तेमालकरते हैं EAP, बाकी बिल बेकार
	Executive summary
	The problem in India — sourced statistics
	Why current approaches fail
	The emotional-fitness model applied
	Cost per used minute — aworked comparison of employeeassistance programme cost
	Measurement — a dashboardthat holds no clinical data
	Implementation — a 90-day plan
	One-page checklist thereader can run this week
	FAQ
	References
	लेखक के बारे में


