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‘ © Executive summary l

74 BT HHATRYT A Hal — et & a1 Wi it adil, w1H TR 771 39
fTRTdE T ATH & TRATSaR oIS (Survivor load) | HdAS: Sl HHART BeAl &b
§Tc 31f%d B Igd 8, 37 W H1H 31k HTaAT Sl &1 37fdfih §isT usdr 2l
YR § I 3719 % afgHT Tl 78t 7E | b Hufial § el g8 1 a2t 3mact
BT 7 fHS-cTact @Il ! fAhTelT | UaTY o T Ht AT 10| HAoR & g
BIch AH IE TS | & SATST URRATH 21 hTH dgt HiTll off 8T 2| YUl i Uds
fSefiadt & § ATHAR & &8-37T H &I Il H & | 3 fedhe 3Td hidd W a9
AT o T 2 | Raflol dht R &l feaft | QRTAT foaral 3 & layoff survivor
syndrome gl | ATH 7 37&dTd §dTdT| CHRO I W19 &l fedT|

3iTel-2g & dT¢ eI AT U &l STt 81 37Tel LehdRR AU AfdR 31T
SITAT 81 HoR & 8T SITdT & — 31R 138 a1 12 34ch UTH hed ol Uds alle
&1 | 7 99 post layoff employee morale 37X fiRAT 81 I8 YR YR H
managing teams after layoffs & 1T 30 f&q T w19 <ar 81 W1 layoff
survivors productivity SITAT 21 fearar &t T fob e g3 & &t |
SHIRMUY (EmotionApp) TH o T STT b dTed ol & I (reps) H adl
21 g1 & T3S I 8dT 21 9Red US df 979 THTAdT 21 23 IR T HTSTY |
g RTgUT | T ChIH farelfahe] 78T & | T8 STIUTTA, Soffol a7 aR°T &t
SdT| 37TR il I & §21 &I, dl fth ! faIwsT & UTd Wall SirdT &
ST YIRd H I&dT &1 &IH ISO 9001 3R ISO 13485 & dad §1T 2| Jg Digital
Personal Data Protection Act & ST 2l

The problem in India:
managing teams after layoffs

SiT STTd 8, Yohot ATase STTd 81 ST 3hd &, hIH olahs I8d o | a1 § gudt 1t
JEd! 21 37fafeh fedhe Wi 38d 21 Ush FaTet Hi 3gdT &, Sil 3iidi-2g Fies R
& 37TdT: a7 i U, H T 9aT? I8 @RA18aR oS &l CHRO ST I AmH1 &

ST 21 U post layoff employee morale | @I: layoff survivors
productivity | Tt 378919 ST, IT fA™h HdR ¢aT — g1 TRd &
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HRd & 31Ths I H
FTHEAE

74% FHHARY Tt & It BTH HFT B &

Joel Brockner &7 38 1980 & ™id Tl T 1990 & Wies dab dob dot | T
TP & | 9 AT 3THR & Soid A8t §d | 360! Uidfshdr 39 W fehdl & fob e
fepd T SaR oI | 7T oIl & AT BT Sdfd g3 | S T bl 3704 HR
fohaT dhglel Hegd ardT & | Sid 99 & 7Y &I 4 SJ3Td 34 d &, 31k g3rmast
JdcdT oi7TdT &, dT dPBTeRT 3iR B fTRdT 81 Al &T 3% Jte 37fd<h
TEd A8l 9T Fear| AT 3e7er U 81 &TST WaRT &l al @il &l IS & | 9gd
[T & dl Hgad iRt 21

2010 ¥ Datta, Guthrie, Basuil 3R Pandey 7 91 ST39dTS{GiT Tegt &t aHtef
T | HUAT TR IR 3TTRAT ATAT TSl TR A1 31TdT | Afeh TR GR & A
& YIeRT fiRdT 81 a%IeRT fTRdT 81 d91d dedT 8| 39T%, STddid 31
qURATSSR ! Heg Tle &bl TR 9eaid 8| e gerd &l |

tendl &bl 22 HE el ol Sverke, Hellgren 37R Naswall &t 2002 #el-

AT AT 7 37ichs feU1 50 9T 37k 28,885 T H Fldhel & &3 3R Sile
BfedhbaRM &1 A -.41 2T1 30 A9 H 3iTATSSIRMAA Bhifche T -.36|
S FUA H R T -.501 12 YA § RBIEHT T -.201 26 J9A H w1
BIZT & 30 A +.281 T corrected correlations &1 BT T8t I sa1 s 2 fh
CHRO & X 9&l AT9 dchdT |

HASTH e aredT 37ihsT 319 HT Leadership 1Q o1 Tesl & 377dT &1 318 hufial
& 4,172 dhE | 3T HUAGT 4 U@l B8 Held H et ol 2ff | 74 B!
AT = TEl — 3791 BTH TR TAT| 69 BT 4 el — Yisde IT JdT ot
FaTfetcl fTIRT1 87 WiET BhUAT bl hIH &1 37T S8 g1 d fEafrdary|
64 HIACT 4 el — ATl ol HrH H fiRTI 81 HIdcT A hal — UTgdh dAdT
fIRT1 77 BIACT A BEl — ToAfddi §¢1 | a1 rsq gad SITST 3710: fiee,
UTSITET, TR

34T et 7 iR Jdra | o #aoR & fafeifafere, srafafael 3R $hsr )
359 37 THel, 396 I # wisfarefdet fIRA &l a1 72 Bidc! &H g |
FaTfeic! IR &t d1d 65 WHIHGT BH T8t | T8 Wi 34T Adtol IR 9471 8| HdoR
& T 81 YU AERT 2

YR b Bt ol AT T AT 788 B19dT| Ufeeieh ¢ah? gU PIP UfTole
P oTd &1 59 Reftel Wl ©e Sirdt 21 Silsf1 oie’ ar9d o7 Hi Be Sirar 2|
HTACR &R dRIRG Tl 37ihs) &t ol & Ufth ol rd 21 S WRf AT |
SISt 7 d |

Tata Consultancy Services 7 S[eiTe 2025 H STolR & ohal | dfHdh dhbid bl
I 2 HIFET BT | 30 S 2025 W 3TER 613,069 &T| ATT 12,000 A
SATST o | SATeTaR 73 3R HIfAR U1 Reuters 7 38 $283 fafeid atel
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Tare? o § AT T LB Hel | HIRd bl Ui dd d81 foies 3Mect BHf
&1 A€ gShI3C FY26 H 11 7,000 €T | fUsel AT & dd it &l T2 |
SATeTaR fTRTdae TCS o &t |

TR ¢ob 37T 8| il ¢TH 38 AT ¢&dt 21 Economic Times ¥ fAdeR
2026 H foeid@T | Oracle 7 3#T ATeT Uged gfaT H 21,000 SiTd H1el | HRA H
HId 12,0001 T YR H 19 3,000 37R 3rgATHA | 38T &R Mint A
forar| Oracle, PayPal, Amazon, Adidas 31k Meta 7 fUBa 12 g 5 4Rd
1 12,000-15,000 HfHHTU TCTE | Inca2 7 2025 H HRATT FCTE-379 et
9,500+ fTHT1 The Hindu Business Line 7 layoffs.fyi &l gdTell f&dT | STaRT
d 3TareeR 2025 deh 25 HULT H 4,282 Ul TTé-310 he | 2023 H 108
HufAdi & 14,978 A

SfFa1 A layoffs.fyi 4 2024 H 152,922 ¢ Siid &l | 2025 H 122,606 |
2026 & HeI-OdeR db 129,153 | I Ufeich Sdc &l 11HdT &1 SH-5c7 bl
ST gl | TR Ht §T1e1%, £eXTaTe, qul, THUTH & HIRId Jal ad &dl e
HYAT 4 e T Hl fHhar gl

Gallup HRd § ©eAT o a1 bl ITeT Tt Tal JoiTdl | 37Tl RTUTH Aarsd?
AT Al 21 T8 YSHH 21 2025 H HRd H UReATg UiIeTHE 23 Whidct el |
2024 § 30 HIAGT AT 2023 H 32 BT o7 | HAR (TIeTHe 39 Hhidct & 30
THIFe! W fTRT | EEfae]3rel hleder 19 Hidct W 8| Gallup &T 3THT:
YR &1 HisfeT fZauileiic &1 SiHd aTd & $351 fafeed 21 Ot e
32.7 A 3151 2025 H gfFAT T TITHE 20 HIAST TI 2020 & §1¢
A4 HH | A13Y URAT H dad 81 &A1 fiRTae & | g1 Udelt diepd
TRATSHR 118 IO AT Sletdl |

Table 1. Dated counts a CHRO can defend. Each row is a different

measurement. Do not add them.

Year / source What was counted Figure Caveat

Global tech 2024, layoffs.fyi ~ Public tech layoff events 152,922 Tracker, not a census

Global tech 2025, layoffs.fyi  Public tech layoff events 122,606 Tracker, not a census

Global tech 2026 YTD, Public events to mid- 129,153 Year incomplete

layoffs.fyi September

TCS, July 2025 statement Announced global release, ~12,000 (2% of Company statement; global,
mainly mid/senior 613,069) not India-only

Top-five Indian IT, FY26 Net reported headcount change About -7,000 Mix of exits, slower hiring,

attrition

Oracle India, 2026, ET Reported India share of a About 12,000, then India split is reported, not

21,000 global cut ~3,000 more always filed
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Year / source What was counted Figure Caveat

MNC cluster, Mint, Sep 2026  Oracle, PayPal, Amazon, Adidas, 12,000-15,000 Cluster estimate from dated
Meta in India, 12 months reporting

Indian start-ups 2025, Inc42 Start-up layoffs counted by 9,500+ Methodology differs from
Inc4d2 layoffs.fyi

Indian start-ups Jan—Oct Public start-up events 4,282 across 25 firms Public events only; 2023

2025, Hindu BL / layoffs.fyi

comparison was 14,978

3%h b TolU 37Tt qotT HRd §ATH TafeiehiT dedfl 98l 8| Jot-T SHRd § &
A 3R T A B 1 HW & ATHd e 7 U St A Bigt | 9@ A g
JUR T UTa® & | UTSH ST AT 7 S |

€ Why current approaches fail

oAt fRAT bt it

Tdh g9 §1¢ dedd

T sifopT & HAoR

YR et & dTe diF 37Ted IR-917 37TdT €1 &7 37Ted eiefarg oidl 21 &2
HATad dIdTsd? M\IS dGI(ﬂ ?I

3iTcT-2g B1aT 81 T3S Pedl & — HH 379 ool &l f Ufioiagfed ek g
& ST 21 §UdR &1 Plg Aok & Y8dl & — 37 38 df T&i? oidTe e
TEl T | SO @ SAd & dhe i g3 | O 3Tt At 3d B 1 guit fedra
Tl &

Leadership IQ & HAoR AdToll 3atcl fe ol | fafsifsfeiet, srifaferet,
e | TR T g HY €: 3t udr 7gt | 37 di ardl O wiefaefact 3ik
FATfelc! ot fiRTae BT Bl Iet | 39 d & 7 814 &l de Hd HTH1 | I8
HIHd 2l

RIHAR DI 45 fHAC BT IFATATH A=A | 92 7 9TH hed T8 & | e 3qd
UIdT el | §t SH Bl oTTTdT & — WH A dTd feds o foldll | TRaTgaR s
STH T SCcITd & | HIIA T Seaird Ht 81 AR GA ol 48 HTdT 81 Uged bl
BIg adl 2|

TATRMAVY HASR & ITa<iid ol ST T8t odT | 9g STadid o1 37Ter AT
ST AhA dTAT heH odl 2l AfSAR & UTH 37T heH T8 | SATAT 98 Bl
grdr gl

TeAT & S1¢ SIATSTAR HRATT Fe-FAoR e s @l &1d &1 3= HTYT A8t &

T2 | TAGIU d HYAT TS GIeTd 21 ITgY &l Siid &1 AT HE ad & — T8
MTERT 138 &1 i1 Tl oIS SeTdl &
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AT ST aTey §AoR 31fafeh &1y Mt & aid &1 919 &l sead | T fis-
AacT RE3R &l STTE gt HdT | & HATR I hal SfTdl & — Tod e | ferat
T P foT T ©8 HEA 918 UM 57 SI1aT 21 A T W9 U8 HaorR

P! ST HdT & | EH W19 o918 H 317dT &

Week 1 —
Acknowledge and
settle

Manager scripts

The emotional-fithess model
applied — the 30-day protocol

2025 A YIRd &1 TATg UlloiHe 23 Hidel
JE&T12023 & 32 K<t & 9Td 3icb A1 |

ZHIRMA fed (Emotional Fitness) gl Hfded fhT gU R 81 Afthd gl |
SHIRMAVY &R g I 39 HIdT &1 Teb TH | Ueh fTd1 | Tod dhs A $©
e BR &l aTe &: fiAdT, HeetTHT 78 | Afth ol feiadT &, 98 fareifAdhad
THIR A& | AT oIl St 8, I8 goef Rl 7 |

30 &9 T T 34T Hise & IR &R oidT & | FARIMAT TRaTseR oS 81 8T 1
e BT ATH oIdl & | IR BT TRR AT 8| 8HAT 2 Thatt ABISTRT &b foAT
TSIt iterdr &1 89T 3 9 hIH WX Hdold aTad ofTdT & | 89T 4 Biel 837
O TdT 21 St 37hel %h 1 38 | 1 & T H emotionapp.in & et Hi 21
ST AR & T T0 99 i 2

HTAT HHT, Ueh IR pal, TR 3T SHIRMATY fdeif~d 78l 2| I8 SIIuIfa,
TSl T ARUT &l SdT| 37TR g foel(-Idhet Heg HiTl, T hid of'l foh
dHP BT T 91 8, df Afth Bl fIAY & YT Woll SITdT 8| HRRd § Johe
Hec Cofl-AT7d 14416 IR 2|

TEAT BT SHTACR 81 AR &t | HAoR PHedT & o7 g31T| T UdT & |
T T TdT | ST BT Teb R Il THAC HeTdl 81 %p R Fefdl 2

AT BScd i 9T A Tl | T Jd SISl | & 7| &TH J3ahT | 37T
d&ofTd 7 84 &1 IR dTedt MRET A8t | 30 faT §H oS T ATH o 3113¢Ye
AT | R IaTed ol |
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The Big Sigh Reset

Week 2 — Reframe

You Own the
Comeback

Collect the Receipts

Week 3 — Meaning

Follow the Thread to
Who You Help

Week 4 — Connect

Match the
Firecracker

Build Your Home
Base

74% FHHARY Tt & It BTH HFT B &

TTh A S IR 9 3763 | g A Ueh il T8 d1e | Teh A 19 IR | it dae
g ek | 2023 &I 21T Cell Reports Medicine H ©YT | I1eT 9id fHAC &

cyclic, exhale-focused ATSAT A Hg SR fohdT | AT o &2 HT ATESHoA~d

qotAT & SATeT kT | 3%k aTedr aRf Bler 81 I8 313-RI%e 81 ool Td gt |

BT 2 I8 T fTRTAT 8 o s &l [fehaT § SATST HgAd il | 33 HgAd
I et @1 B TE SSrdT| T Uh arad § oAter3n | s 39 Ue Wel
TEHD|

3TTeY 30 &7 &l b foiaT ers | it T o SmQet | T ATeeh &l et |
HATeT: FedTse X ol [hdR FRATYT saTiT | R od W17 8, T ATeh gl il |
fidT: ownership lines written | I8 THT €1 fdod Tefic T8 |

ST Ueh Aqd i@l fop 1 37t feahT 21 1Rrd g31m fedhe | 5/l aeiTec | Sapl

aTeft | fiAdT: receipts logged | ¢ & &T¢ fSHTT TR-BIfoRT SIgTdl 8l e
T 39 91 ATdT & off 37T T 21

TAIATSAR oIIE Hddd ol IUCT R adl 2| HIH fehel &t forie 97 SI1dT 21 U
TH SIS &1 89T 3 Udh h1H UR Uch 3419 aT9d o1Td &

Teh T BTH BT 39 qT dob of o137 fSach! Ig el Hdl &l ATq fedhe
R ferdl | fidl: threads traced | ¢3¢ o8 'QA' A&l &1 qUI T SoflfR &,
TSR Ut BT 37T g €T fRIU &1 | T dredTec Scb bl 3TIRRA oftg, ford fa
§¢ BT 21 Hdoid Tee? Tet | Adeld Ueb ATH 2|

Tgl HARM Jif=T 3iThdrse I8 21 el Bic dfaed g1 oA § wrdr fo
4T 2

PIg 7B WeR GATY Al FHoff F SIATG &1 | 3799 IR § Siedd gl ol dd

JdTed I81 | fTHdT: firecracker responses logged | 37T Wa? &bl STdTd T
&R §aTdT 8| T TR & oid1d 4 Wl SITeT |

ST ST H |1 A & A1 foldl | dTdht 30 TS 8%hd H ST IR ddh-3 el |
deT1d bl A&l | deb-g&e Tchad | fTAdl: home-base check-ins logged |
HATeT: AT HIRT &, o1 1R g31T, g J21d ol ATfev |

THAChIH & TeTdd 399 S&1 e%dl § 96 gahd &: Name It to Frame It; Tiny
Wins, Big Flywheel; Half-Won Is Still Won; The Thank-You Ambush |
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e

The manager's 30-day calendar
— what to say and what not to say

FHE dTcodl ATST HHR H I8 | 7 hgd dTett olsd oIS Jerdl &1 Hry 34t
feq H |

Table 2. Days 1-7. Acknowledge and settle.

Day Say Do not say Do

1 UGN TET AR T SO HMsd gA AT URAGRE I AT GBI g Udh &3a1 | gl U Big Sigh Reset | i

S 93 37maT | H wared o | fad areft AT ITfEv| TR foiRaT | Y 7d Shsr |

2 3 SCATd 7 g4 ol aRIG dTeft TR AR IE Udhehl 3T I3 & T UoT: known / unknown / next
T AE1 | 39 % {31 I8 Ul & | review date | Teb Ol g1 3T |

3 37fdfRh fose T 8 | Ifc A U8 919 qId T LT BRAT ¢l Tt 3%k F 31T H1H feidT | 39 &RT
A T ST &, FARIA @3

4 3R HE TV THR H 7T FHTT, 37TeT A TI3TR HTGHT EHTATT | MU AT & A IS dTed] A Gl 20
RIGECIE fAc $l a7-g-a 1

5  EH JAPSIRI A3S TEl I I gH el FH A HA g Ated i gdll SH @IS d1E: keep / pause / drop | ATd
NEECZEGEA T STCT 3T8eH gl |

6 R AT H 3Fp W BIST ITd AT AT &aTSlT 4RI el 2| Ueh d €¢ fazat | sTafefeict ol qqd
g1 dl 313771 Usier &1 =mfEql EURNEINERL

7 Bl 1 FA e b (edU AT| 37Td A 8 ATHAR dch dd ATHTY & SITT SR g 37941 ownership T8
ford™ T SaTu | BlIRY folRd | AR TH ¢ |

Table 3. Days 8-14. Reframe.
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Day Say Do not say Do
8 U oAred for@l: 30 & g9 &1 9TV, RIT ATch I8 U Hidhl 2 You Own the Comeback | TUgR J gt
TET P | gt THe & |

9 3T SIdr 4t SdT 81 S Bl 0-10 11 ITH-ped  {hepaldt AT Y8l & Half-Won Is Still Won, T §1R, ¥2-319 H |
Rl 10 &Id|

10 ol Uh B fehT 8T Ig BT 2 3 TR AT NCH! | HAoR Ufeias TS feid | &1 3R I AT
9 T AT Hd B |

11 AR SATAY AdT g RIh AT Y| I8 FelTse Al FoATec A hEI SO Ueb ¢ 3TUSC SR il | &7HdT R 36 T

7 fardm| BRG] =l

12 X3t uar 78T | s ARG &l R YAT I I 78T WA W HIATIETI known / unknown UST 3T93¢ o1 | WTeft
¥ Tl BT — 9dT1 &l | SITE fe@q |

13 SHEWA Uch dichd &l ATH @l | fRat ATfAd afxs 379 %1 dlfevl Call Out Your Own Strength, Ueh dTR | &1
CARCIR:N @t

14 EWIT 2 ownership A RS EIAT R ITH US| EHASAWMAT IR~ oAT3 oIR A US| dTeft 7 HiTT |
AR & g&dTer| forami

Table 4. Days 15-21. Meaning.

Day Say Do not say Do
15 Uch TRl BTH AT | 3 $8T7 I ATH foikal {5 a3t 31T 3838 Wiail | Follow the Thread, g fodT &1 U
TE e FRAT 2 | B | HoR Ugel |
16 3R A&l 9dT Ahd g fhdd! Hag il 8, A Y8l dhallmdhl g2 aflel 3nft T fa=1- 47711 ST Bigl IT eTal |
— TRIT I8 319 HAT & i o1edt 2
17 g YT Yge 7TV Af<h b U AT | 376 SAG YA | AT St ST 81 HAT| - 88-31T% bl ATH @l | 19 7T | fHerT
&l
18 A B oI TR g31T ol &I | fobdlt bl 2er fopar? o 3et | 1 w1e uet | ot &f fHC |
19 3R & 3 IR 319 SHF T, RuA s fohe d¢ i 94| TSIeT &TTT el 8, 398 a-g-a |
20 Wl Ueb A9 81 1R ol ART & | & fiRA-fZa 81 Tas fedhe eTged GIaRT forar | §07
fed|
21 EYT 3 a9 W ofd &R doTd dhac | &bl Ueh ATHd  gHA T&hfd ST ol | U UST T J8 AU ST | HeT &l | T
el @t

Table 5. Days 22-30. Connect.

Day Say Do not say Do

22 AAAM FAH A I eI A ¢l SR Ib-31  3ATHATSe HAT ANVl Build Your Home Base | diF ATH feiar |
FHIA| H 370 ATH T

23 PIg aollel A1 AT% R AT Al FHolf AT B 1l Tgd SgHAT 7| Match the Firecracker| Aol U a1R Hadh
dTeT | foh il ST | e fe@mu|
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Day Say

74% FHHTARY Bt & TS H BT BT HIR &

Do not say Do

24 EH-IHFAT: FATHRI S, T IRAUE, T FI IAT3M, BAT ATIET 34 8I ol ATH] TR B 8IS IH-27 |

BIEY

gl

25  TH I ATH &1 aTelT [fShaT HIH 3TdT 8| 3TaTd  GRIBHd gl fhFd T Thank-You Ambush | 1STTI 3
T ATH oI aTedT STt g | |

26  HIATH SATET ARV dl el | TaIva & urg Af3RM a8 fhar? FHR DI 23-31TW T T3 | Sedl-ATd

ol 9 ST gl | 14416 |
27 BH STHoT g1 AU | gH 3 | CAR A TAIIN HAT SIS a3l | fezaraf st &rm 78l &
GUERES Fahd |
28  CIEWRISTE HT A 4 Foi & gel # o | fRA31AqT A 37Te 14 feT & fafgifaferet st
SUIE
20 U TITITI IE BIeT| I8 3pdt T 1 T FA AU 3BA| 30 T I ThRA IS Ual: 3, T, I8, B-
S R AT

30  @C g3ITI EHA ATCh A8 fohdT | BT R 3T ATH  FeiloR | TRIFTE 1 71 30 f& &G &30 | Home Base 311 Sigh

gl

3TEATT | Reset @I | ATcdh §¢ |

TR &t W 3-379 wielt fedhe BdR 31k U WTeit Sl IR T 8T &
3 IS BT SR T ATH AT & BT B

ST o7 St @

o Measurement — a dashboard
that holds no clinical data

31TR YT 3TEATH UG Acb, 1 <A Pls SEAHTS A€ b | SHIRMAUY 8RR
T 81| HTATHT gl 39T | TR &t oTe: TdT, HAATHT &l |

IR 37k | g% B drort | fosdt ATfid afth &t ezt foiert T&t|

Y ®13c| fhdA Big Sigh Reset, ownership @84, IH1E, 98, BRRbHT
STdTd, 8T -99 Ih-37 YR gV 1 BTH 1 fIdT | deATST FhIR TE |

T | AH A g 39 fohda BIHBTS T MTaR fhT| T 31Ted &l ddd o
HS ¥hIR A8 |

ZHIRMA-dlchgeiRT 8321 Name It to Frame It 1 1H T3 UR 37cAT HTGHT
Il &t T | YT <ISTe adt g1 917 & s 2Ase el |

TfEAURA | St & 3R #AoR o1 fgT, fA2id 8hd & &H A HH Uk 3T
3T fhaT|
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U1 T vt TET ST ¢are | fch A s HIGAT S | hid-de gifehe | Sil gl I8 ofil | ot
TGl ST, SeAToT IT SRUT &7 | U3TTE hidl 37Tl 39 AT AhdT 8| ST aTell
83311t Y T AT 21 39 JTddld & f[awg Hstie Rald Tgt |

IE §CdRT DPDP aTelT f39lTe &1 SeT HIRd H I8dT 8| Hehdg ol T &
AeheiTth T BUT ¥R el | 1SO 9001 fEefia’t saTfeict dadr 81 I1SO 13485
38 3TRITAA Pl S dT & forad Yisde Aed o T I8 Ht AfSdhet f3ared
et §ar | fi-dt, BT AT 981 |

€ Implementation —a 90-day plan

AT fe T 81 T3 o7 $eTo &
Table 7. Ninety days. Owner, action, metric.

Week Owner Action Metric

0 CHRO + General Counsel  &IAT HHT foil | HIRd | ST U Ydrhl 9l | DPDP Signed one-page boundary
Hopae T 3R §3-31T% a9 | &R AR Fic & B &
CoT-HTAH 144161

1 CEO + CHRO e U 1% CEO bl 37TaTel H ATH o7 | known / unknown  First huddle held within 48
UST & T | YgedT dTrT Internal Comms &1 Hd &l | hours of the cut

1-2  People Business Partner &3 TUA-AAoR &1 30 7 oAz s I | BT / Hd B&T % of managers briefed
ATeA Reded ) | AR &f T I1feril ol 3799T Home  before they meet their

Base @l | team
1-4  Line manager FARTAT3N | The Big Sigh Reset, You Own the Weekly participation > 60%
Comeback, Collect the Receipts T& &l | of remaining team
2-4  EmotionApp coach (AI,  T&d &1 39 RTg0T W, Zfh bl HTT H | AT G T Rep completion; hand-off
with human behind it) ddhet 19 o Hbd TR SATT hid & ITd Holl | count

3-5  Engineering/ People Ops ®YAT SRIGTE dTe]; I, Wi, 88, UTEFAURM | ST+ 3Tk Zero clinical fields in the

TIfEh d¢ 3@l | employer view

5-8  Line manager Home Base 31X Sigh Reset 3T | ATcdh ©Isl | BT Tb  Home-base check-ins twice
dr 95 7Y 3793e IR | aweek

6-10 CHRO Ugg fd § Ueh IR CEO o AT SRETE Ua! | aTfe fauRM Two 20-minute reviews,
3R BIeT &9 <@t | g8 g | minuted

8-12 CEO + CHRO AT / ISl / §¢ A | IGAT &1 df 30 e A s? 37Tt Written decision by day 90
BeAT b TAqd | foidl |

12 CHRO 3TTdfe Are: ot AT, =T BT 78T 2T, fohdA 8s-31T%h,  One-page close-out
SIS I AT HIH BIgT |
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T feettadt st 21 Te o7 30 3t 912 & 3 foradt & vgey A ard
HIdT 21 Farde e 3R of 371 & S| 370t 3R @<t airga &1 23
YR HTYTU YTsere graT & | a8 HTYT &1 foia =f<h diadr 2|

One-page checklist the
reader can run this week

2 8hd 38 b &l |

1. 19 TR aTeT 3MAfAT feidT | Th a1 SR T STl | T 9T ger3i|

2. e dled &, IT 37Tell g, Udh UsT known / unknown / next-review-
date e aI |

3. WTcil $%h I 31T HIH Toial | keep / pause / drop | feide ATd R eh |

4. W NUA-HAR &1 fafSfafardt, smiafaferd!, FR RSB w1 7 d
EGEE:REESH

5. &3 HAoR &l T 1-7 &1 &gl / 7d dal olleA all
6. W< Udh Big Sigh Reset &3 | Tthi Uds g8ct gt & Wl |
7. 3794 @19 Home Base ATH fol@l | 380 8% 1 ddh-34 dheis? UR STl |
8. 3794T ownership g feldl: S<it TH =T SATUTT, RIT ATCch gl bl |
9. Pl TIUER & Uge] TUeb THIE fof@l | BICT | o1 |
10. Teh INSTHRT &TH bl ATfHd 4T ddb of G131 | ATH fddhe W folal |

11. EH AT H HILAT HHT i@l T8 I 21 SIfad, geiret a1 2Rt
gt | §3-31Th Hi[e &1 Tex | Sofl-ATAd 14416 |
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© FAQ

-
T S AT _AfehaT | SATeT AgAd iil?
81| Leadership IQ &t 4,172 §d HHATY] ol Tt H 74 HraeT 4

el — 39T 1H TR -7 | [fhaT T gl 21 30 & &7 i &

@D TS I1E WA W fhaAt =iie et 82

Sverke 2002 HeT-TATfAaT H A3t & 5% 37R R &1 d9¢ -.50
T&T1 3716 Yt | 2,994 I Leadership IQ H 87 WIAET & @Il
HYAT DI hTH hi 37T S8 BH ddl ol |

T IE layoff survivor syndrome T forifaesed WIUTH 22

T | SHIRMAVY ST EE, SedTol T &RUT T8 ¢dT| TRAT8aR oI hH
3R R ST GHET 21 BT 92 dbei 1 & df f3Ivsl & uTq g2-

37T% BT 21 dabe AATed S T-HAT7g 14416 2l

€D T 3R aod HEfEet e 19 &2

IR 31ihs: I HI3e, ITh, SHIRMAA-dIhaaRT 882, ITEIURMA | SiHel
SR | ATH A SIET HTGHAT T | Tt DPDP dTedT 13911 &

QP =it & fobaa f | fRR fozaiz
AT 30 f&T T3 | AT 90 R AT | Leadership 1Q T HAoR

TSI Tolctaht oftar 21 3xat fafaifafaicdt, stnafafaid!, e i
refaefact fiIRA &1 §Td 72 %Iyt & I8t
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